
2026 Latest PMI-ACP Real Exam Questions | 100% Free
Best PMI-ACP Preparation Materials

2025 Latest Dumps4PDF PMI-ACP PDF Dumps and PMI-ACP Exam Engine Free Share: https://drive.google.com/open?
id=1eEMs2ZCPn0r3GIrqmn0e21XUmUE1prha

Dumps4PDF is an authoritative study platform to provide our customers with different kinds of PMI-ACP practice torrent to learn,
and help them accumulate knowledge and enhance their ability to pass the exam as well as get their expected scores. There are three
different versions of our PMI-ACP Study Guide: the PDF, the Software and the APP online. To establish our customers'
confidence, we offer related free demos for our customers to download before purchase. With our PMI-ACP exam questions, you
will be confident to win in the PMI-ACP exam.

PMI-ACP certification exam is suitable for professionals who have experience working in agile environments and want to enhance
their skills and knowledge further. PMI Agile Certified Practitioner certification exam covers various agile concepts, such as agile
values and principles, agile frameworks and methodologies, and agile tools and techniques. It also includes topics such as team
performance, adaptive planning, and continuous improvement.

>> PMI-ACP Real Exam Questions <<

Best PMI PMI-ACP Preparation Materials & PMI-ACP Learning Mode
As far as the PMI-ACP practice test are concerned, these PMI-ACP practice questions are designed and verified by the
experience and qualified PMI PMI-ACP exam trainers. They work together and strive hard to maintain the top standard of PMI-
ACP exam practice questions all the time. So you rest assured that with the PMI PMI-ACP Exam Dumps you will ace your PMI
PMI-ACP exam preparation and feel confident to solve all questions in the final PMI PMI-ACP exam.

PMI Agile Certified Practitioner Sample Questions (Q266-Q271):
NEW QUESTION # 266 
What Scrum event or artifact is the set of items selected for the Sprint, plus a plan for delivering the product Increment and realizing
the Sprint Goal?
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A. Product Backlog
B. Sprint
C. Scrum
D. Working Product Increment
E. Sprint Backlog

Answer: E

NEW QUESTION # 267 
Spike solutions are small standalone programs that demonstrate what you've learned. Which of the following types of spike will you
use if you need to test an approach to your production code?

A. Scheduling Spikes
B. Design Spike
C. Development Spike
D. Iteration Spikes

Answer: B

NEW QUESTION # 268 
The Scrum Master for a large project must provide an estimate of what can be delivered in six months.
What should the Scrum Master do?

A. Explain that a commitment will be provided after planning
B. Use the team's historical velocity to calculate a range of features that can be delivered
C. Commit to a specific feature set for delivery
D. Have the team estimate in story points to commit to a specific set of features

Answer: B

Explanation:
The correct answer is D - Use the team's historical velocity to calculate a range of features that can be delivered. Agile emphasizes
forecasting over commitment, and this is achieved through empirical data such as velocity. Providing a range based on historical
velocity allows for realistic planning while acknowledging uncertainty.
From the PMI Agile Practice Guide:
"Agile forecasting is based on empirical data. Teams use their past velocity to forecast how much work they can complete in a given
time frame. This forecast is typically expressed as a range to account for variability." (PMI Agile Practice Guide, Section 5.3 -
Adaptive Planning and Forecasting) Mike Griffiths supports this:
"Rather than commit to fixed scope, agile teams use historical velocity and prioritized backlogs to forecast delivery. Forecasts are
probabilistic, not promises." (Mike Griffiths, PMI-ACP Exam Prep, Chapter 5 - Estimation and Forecasting) Incorrect options:
* A violates agile's core value of responding to change over following a fixed plan.
* B delays valuable forecasting data.
* C implies commitment rather than forecast.

NEW QUESTION # 269 
When are acceptance tests typically written for a user story?

A. After writing the story, but before coding begins
B. After estimating the Product Backlog, but before Sprint planning begins
C. At the start of Product Backlog prioritization planning
D. After coding the story, but before user acceptance testing begins

Answer: C

Explanation:
Explanation/Reference:



NEW QUESTION # 270 
Iterations last between a couple of weeks to a couple of months, with a preference for the shorter time. What is the goal for each
iteration?

A. Complete the assigned tasks.
B. Deliver working software frequently.
C. Demonstrate the software to the customer.
D. Provide a high-level timeline.

Answer: B

Explanation:
The goal of each iteration in Agile is to deliver working software frequently, typically at the end of each iteration. This allows the
team to gather feedback early and make improvements quickly. The emphasis is on delivering usable software that provides value to
the customer, rather than just completing tasks or preparing timelines. This approach aligns with the Agile principle of delivering
working software frequently to ensure continuous progress and customer satisfaction.

NEW QUESTION # 271
......
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