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53. Frage 
Which stakeholder groups are responsible to resolve all issues and limitations and, to ensure building a viable and high value
solution?

A. Key stakeholders
B. Customers
C. Supporting stakeholders
D. Delivery team

Antwort: A

Begründung:
Key stakeholders are responsible for resolving issues and limitations while ensuring the solution being built is viable and delivers high
value, as they have decision-making authority and vested interest in the outcome.

54. Frage 
The product ownership analysis (POA) practitioner analyzes delivery measures to conduct a:

A. meeting on the product road map and evaluate the team's headcount.
B. workshop review on the organization's delivery and retrospective behaviour.
C. stakeholder review on the product and evaluate the delivery performance.
D. retrospective on the product backlog and evaluate the team's performance.

Antwort: C

Begründung:
Analyzing delivery measures enables the POA practitioner to conduct a stakeholder review on the product and evaluate delivery
performance, ensuring that outcomes are meeting expectations and aligning with agreed objectives.

55. Frage 
What type of connection is required to create a support system and a culture of teamwork across the organization?

A. Personal
B. Influential
C. Social
D. Emotional

Antwort: D

Begründung:
An emotional connection fosters trust, empathy, and mutual respect, creating a strong support system and a culture of teamwork
across the organization.

56. Frage 
To create a shared understanding and meaningful conversation, the value proposition canvas tool feeds two segments of the business
model canvas, the value proposition and:

A. key partners.
B. key resources.
C. costs.
D. customers.

Antwort: D

Begründung:
The value proposition canvas directly informs the value proposition and customer segments of the business model canvas, ensuring
alignment between what the product offers and the needs of its target customers.



57. Frage 
When delivery metrics are defined, why would a product ownership analysis (POA) practitioner conduct an assessment on the
metric or group of metrics?

A. To verify that they are measurable
B. To ensure the metrics are clearly described
C. To determine whether delivery goals are being met
D. To confirm the timing of the delivery metrics

Antwort: C

Begründung:
Assessing delivery metrics allows the POA practitioner to determine whether delivery goals are being met, ensuring that progress
aligns with planned objectives and value delivery expectations.

58. Frage
......

Die angemessene Bildung ist die Garantie des Erfolgs. Deshalb ist es sehr wichtig, diese Prüfung auszuwählen. Wir bieten Ihnen die
neuesten und effektivsten Prüfungsfragen und Testantworten zur IIBA CPOA Zertifizierung. Und Wir ZertPruefung garantieren
100% Erfolg. Und der Preis ist auch günstig. Die Bezahlung bei Paypal kann Ihre Sicherheit garantieren. Wir ZertPruefung bieten die
besten Lernhilfe für IIBA CPOA Prüfungen und auch aktualisieren immer die Prüfungsunterlagen.
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