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CQuestion 1:

When deciding on "Make versus Buy’, precurement professionals have to consider the
Ievel of competition in supply market. Which of the following will Improve the buying
erganbiation’s bargaining power?

Ouesisan 2:
Which of the fallowing governs the public sector procurement and sourcing within
the EU and EEAY

Question 3;

Which of the following encourages procurement professionals to avoid
discrimination, treat suppliers fairly and respectfully and a transparent approach to
sourcing?

What's more, part of that Itcerttest LAM4 dumps now are free: https7/drive.google.com/open?
id=191JOYMsW602xisld4 YEjoGyFBWa2zNzE

It is inescapable choice to make why don't you choose our L4AM4 practice materials with passing rate up to 98-100 percent. You
can have a sweeping through of our [4M4 practice materials with intelligibly and under-stable contents. It is time to take the plunge
and you will not feel depressed. All incomprehensible issues will be small problems and all contents will be printed on your minds. So
even trifling mistakes can be solved by using our LAM4 practice materials, as well as all careless mistakes you may make.

CIPS L4M4 Exam Syllabus Topics:

Topic Details
Topic 1 ¢ Understand the key processes that can be applied to the analysis of potential external suppliers:
¢ Understand options for sourcing requirements from suppliers: This section covers the sourcing process,
Topic 2 approaches, options, and award criteria for obtaining requirements from suppliers. The sub-topics provide

a foundation for strategic sourcing.

¢ This section examines analyzing market data, obtaining quotations
Topic 3 ¢ tenders, and assessing responses. The sub-topics focus on key processes for evaluating potential suppliers.
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¢ Understand compliance issues when sourcing from suppliers: It explores legislative, regulatory, and
Topic 4 organizational requirements for sourcing, It compares the use of audit and other mechanism of feedback.
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From the moment you visit on our website, you are enjoying our excellent service on our LAM4 study guide. And no matter what
kind of the problens you comme to, we will solve it for you. We want to eliminate all unnecessary problems for you, and you can
learn without any problems. You may have enjoyed many services, but the professionalism of our LAM4 simulating exam will
conquer you. Our company has always upheld a professional attitude, which is reflected in our L4M4 exam braindumps, but also
reflected in our services.

CIPS Ethical and Responsible Sourcing Sample Questions (Q74-Q79):

NEW QUESTION # 74
Jack Green is using an open tender to source a new component for a product. What must be considered if using an open tender?

A. The tender will only be advertised in marketing journals

B. Price will be the only selection criterion

C. Bidders must be pre-qualified prior to nvitation

D. There nust be an adequate number of suppliers in the market

Answer: D

Explanation:

An open tender is advertised publicly and open to all interested suppliers. For it to be effective, there must be a sufficient supplier
market (A) to justify competition. If supplier numbers are too low, restricted or negotiated procedures may be more appropriate.
Pre-qualification applies to restricted tenders, not open ones.

Price-only evaluation breaches responsible sourcing principles, which require balanced criteria. Responsible sourcing highlights that
open tendering ensures transparency and fairness but must be used appropriately depending on market conditions.

Reference: CIPS L4M4 Study Guide (v2), LO: "Implementation” - tendering methods and considerations.

NEW QUESTION # 75

Why is it important to consider factors such as environmental, social, governance, and ethics (ESG) when analysing tenders?
* To ensure adherence to sustainability initiatives

* To improve process workflow

* To perform supplier spend and monitoring

* To identify potential risks within the supply chain

A. 3 and 4 only
B. 1 and 4 only
C. 1 and 2 only
D. 2 and 3 only

Answer: B

Explanation:

Including ESG criteria in tender analysis helps ensure suppliers align with the buyer's sustanability mitiatives (1) and helps identify
risks within the supply chain (4), such as unethical labour practices or environmental harm. Improving workflow (2) and spend
monitoring (3) are operational concerns but not ESG drivers.

Responsible sourcing requires procurement professionals to integrate ESG into decision-making, ensuring not only cost-efficiency
but also ethical conpliance, resilience, and long-term value. This reflects the growing importance of corporate social responsibility
(CSR) and stakeholder expectations.

Reference: CIPS 14M4 Study Guide (v2), LO: "Concepts" - ESG in sourcing decisions.


https://www.itcerttest.com/L4M4_braindumps.html
https://www.vce4dumps.com/L4M4-valid-torrent.html

NEW QUESTION # 76
Which of the following are reasons to outsource part of a business to an external supplier? Select TWO.

A. overheads can be kept as effective as possible

B. there are more resources in-house

C. the product or service is core to the organisation

D. the reduction in the need to continually invest in new machinery

Answer: AD

Explanation:

Reasons to outsource include; 'overheads can be kept as effective as possible' and 'the reduction in the need to continually invest in
new machinery'.

‘When you outsource, you transfer the costs of overheads to the supplier and it is their responsibility to buy new machinery as and
when is required. For example if you outsource cleaning, the cleaning company is responsible for replacing the hoovers and floor
cleaner The other two options would be reasons to keep something "in-house’'.

NEW QUESTION # 77
Using a weighted scorecard to assess and compare supplier proposals is beneficial for which of the following reasons?

A. The focus on price simplifies the assessment process, making it easier to select the lowest cost supplier

B. It increases bias towards suppliers who otherwise might not have been awarded the contract

C. Deciding on what score to give each criterion is subjective and can avoid transparency in the selection process

D. It provides an objective and consistent approach to evaluating bids and ensures that best value for money is achieved

Answer: D

Explanation:

A weighted scorecard provides astructured, objective, and transparentmethod of evaluating supplier bids against pre-agreed criteria
such as price, quality, sustainability, and delivery. Weightings reflect the relative importance of each criterion, ensuring decisions are
aligned with organisational priorities and value-for- money principles. This approach reduces bias, improves consistency, and creates
an auditable record of the decision-making process. It does not focus solely on price, nor does it increase subjectivity when
designed correctly. Ethical and responsible sourcing promotes the use of weighted scorecards to support fair competition,
transparency, and defensible procurement decisions.

Reference:CIPS 14M4 Ethical & Responsible Sourcing Study Guide (v2) - evaluation methodologies; weighted scoring models.

NEW QUESTION # 78
Brooklyn [td is a manufacturer of windows and has a single sourcing relationship with their supplier of glass.
‘What relationship style would be best suited?

A. collaborative
B. non-critical
C. adversarial
D. transactional

Answer: A

Explanation:

When single sourcing, you should aim to have a collaborative relationship with the supplier. They're the only ones who provide you
with glass, which is a vital part of windows. So you need to make sure you have a good relationship with them and work with them
to overcome any issues such as supply chain disruptions. Ifnot- you've got no windows to sell!

NEW QUESTION # 79

The development of science and technology makes our life more comfortable and convenient, which also brings us more challenges.
Many company requests candidates not only have work experiences, but also some professional certifications. Therefore it is
necessary to get a professional CIPS certification to pave the way for a better future. The L4M4 question and answers produced by
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our company, is helpful for our customers to pass their L4M4 exams and get the [4M4 certification within several days. Our LAM4
exam questions are your best choice.
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