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It is quite convenient to study with our DevOps-Leader study materials. If you are used to study with paper-based materials you can
choose the PDF version which is convenient for you to print. If you would like to get the mock test before the real DevOps-Leader
exam you can choose the software version, and if you want to study in anywhere at any time then our online APP version is your
best choice since you can download it in any electronic devices. And the price of our DevOps-Leader learning guide is favorable.

Peoplecert DevOps Leader v2.2 Exam Sample Questions (Q38-Q43):
NEW QUESTION # 38 
When preparing for a DevOps transformation, what technique can be used to create a shared vision of the need to change?

A. Change score card
B. Reengineering
C. Value stream map
D. Kanban

Answer: C

Explanation:
The correct answer is B because a value stream map is a strong technique for creating a shared view of why change is needed.
Before a DevOps transformation can gain momentum, stakeholders must understand the current system of work: how demand
enters, how work flows, where it waits, where it is handed off, where rework occurs, and where customer value is delayed. A value
stream map makes these issues visible to everyone involved.
This shared visibility is important because transformation often fails when different teams hold different mental models of the problem.
Development may see operations as a blocker, operations may see development as careless, and leadership may see only high-level
delivery metrics. Value stream mapping helps replace assumptions and blame with a common evidence base. It allows stakeholders
to see that many problems are systemic rather than caused by individual teams.
Kanban can help manage and visualize work, but the question asks about creating a shared vision of the need to change.
Reengineering is broader and more disruptive. A change score card may track change but does not create the same end-to-end
understanding. Relevant study guide references: Articulating and Socializing Vision; Measuring to Learn; Measuring to Improve;
Becoming a DevOps Organization.

NEW QUESTION # 39 
Imran is a service transition manager in the IT Operations team in a publishing house. Imran feels that he and his colleagues could be
working more closely with the developers of their publishing platforms, but he cannot influence the organization model so, in his view,
IT Operations will always be a centralized team.
In order to achieve his goal of working more closely with the developers, what should Imran and his colleagues NOT do?

A. Ask the developers to provide their requirements on a monthly basis
B. Create shared services for the developers to consume
C. Make relevant Ops work visible on shared Kanban boards
D. Assign an Ops liaison to each feature team

Answer: A

Explanation:
The correct answer is D because asking developers to provide requirements on a monthly basis reinforces a traditional handoff
model rather than improving collaboration. Imran's challenge is that IT Operations remains centralized, but even within that
constraint, Ops can adopt DevOps-aligned working practices that bring teams closer together. Monthly requirements gathering
creates batching, delayed feedback, queueing, and separation between development and operations. It treats Ops as a downstream
recipient of work rather than an active partner in delivery.
The other options are constructive patterns for improving collaboration without requiring an immediate reorganization. Shared
services can help development teams consume reliable operational capabilities in a self-service way. Assigning an Ops liaison to
feature teams creates a stronger communication bridge and helps operational considerations enter earlier in the lifecycle. Making
Ops work visible on shared Kanban boards improves transparency, coordination, and flow.
DevOps does not require every organization to adopt the same structure immediately, but it does require reducing handoffs,
improving visibility, and increasing shared ownership. Relevant study guide references:
Target Operating Models and Organizational Designs; Becoming a DevOps Organization; Measuring to Improve.
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NEW QUESTION # 40 
Batul is in trouble with her husband because she has to work on the weekend as a release is happening and it's his parents' golden
wedding anniversary. Whilst Batul may not be able to fix the problem in time to get to the celebratory lunch, what should Batul
encourage her organization to do?

A. Do this large release in working hours
B. Create a continuous delivery pipeline and release small increments, regularly
C. Ask someone else to cover for her
D. Ensure a war-room is set up and attended around the clock

Answer: B

Explanation:
The correct answer is D because the real problem is not Batul's individual scheduling conflict; it is the organization's release model.
Weekend releases, large batches, war rooms, and extraordinary coordination are symptoms of a high-risk, low-frequency delivery
process. DevOps aims to make releases routine, safe, repeatable, and sustainable by creating continuous delivery capability and
releasing small increments regularly.
A continuous delivery pipeline reduces manual effort, improves confidence through automated build, test, security, and deployment
steps, and enables faster feedback. Smaller releases reduce complexity and risk because each change contains less scope, is easier
to understand, easier to validate, and easier to recover from if something goes wrong. This also reduces the human cost of delivery,
including weekend work, overtime, burnout, and dependence on heroic individuals.
A war room may help manage a risky release, but it does not solve the systemic issue. Asking someone else to cover only transfers
the burden. Moving a large release into working hours may reduce personal disruption but still preserves the risky batch size.
Relevant study guide references: Becoming a DevOps Organization; Measuring to Improve; Maintaining Energy and Momentum.

NEW QUESTION # 41 
Which of the following describes a characteristic of a traditional IT organization rather than a DevOps organization?

A. Measure on flow
B. Definition of done is value outcome realized
C. Scheduling is decentralized and continuous
D. Measure on cost and capacity

Answer: D

Explanation:
The correct answer is C because traditional IT organizations commonly measure performance through cost control, resource
utilization, capacity management, budget adherence, and departmental efficiency. These measures are not inherently useless, but they
often encourage local optimization rather than end-to-end value delivery. A team may appear efficient because it is fully utilized or
operating within budget, while the overall system still suffers from long lead times, excessive queues, poor feedback, and unstable
releases.
A DevOps organization shifts emphasis toward flow, value, outcomes, learning, and resilience. Measuring on flow means examining
how work moves from concept to customer value, including constraints, delays, handoffs, change failure, and recovery. Defining
done as "value outcome realized" is also DevOps-aligned because it connects work completion to customer or business impact, not
just task completion. Decentralized and continuous scheduling further reflects DevOps delivery patterns where teams release smaller
changes more frequently.
Therefore, cost and capacity measurement is the characteristic most associated with traditional IT. Relevant study guide references:
Target Operating Models and Organizational Designs; Measuring to Improve; Becoming a DevOps Organization.

NEW QUESTION # 42 
Which of the following is one of the 4C's from Training from the Back of the Room?

A. Concrete
B. Candor
C. Courage
D. Curiosity

Answer: A



Explanation:
The correct answer is D, Concrete. Training from the Back of the Room uses the 4C model: Connections, Concepts, Concrete
Practice, and Conclusions. The purpose of this model is to design learning so that participants are actively engaged, connect new
information to existing experience, practice the concepts, and leave with meaningful conclusions or commitments. In DevOps
leadership, this matters because transformation requires learning, unlearning, and behavior change across the organization.
"Concrete" appears in the model as Concrete Practice. This is the stage where learners apply new concepts in a realistic or practical
way rather than simply listening to information. For DevOps adoption, this supports experiential learning: teams do not become
effective by hearing slogans about collaboration, flow, automation, or feedback; they improve by applying those ideas to real work.
Curiosity, courage, and candor are useful leadership and cultural attributes, but they are not one of the formal
4C elements in Training from the Back of the Room. Relevant study guide references: Articulating and Socializing Vision; Maintaining
Energy and Momentum; Unlearning Behaviors; DevOps and Transformational Leadership.

NEW QUESTION # 43
......
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