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As the old saying goes, Rome was not built in a day. For many people, it’s no panic passing the PRINCE2-Agile-Foundation exam
in a short time. Luckily enough，as a professional company in the field of PRINCE2-Agile-Foundation practice questions ,our
products will revolutionize the issue. The PRINCE2-Agile-Foundation Study Materials that our professionals are compiling which
contain the most accurate questions and answers will effectively solve the problems you may encounter in preparing for the
PRINCE2-Agile-Foundation exam.

PRINCE2 Agile Foundation Exam certification benefits
This paper describes the benefits of PRINCE2 Agile Foundation Exam certification. It has a number of advantages, including:

1. You will learn about Agile principles and practices in general.

2. If you are seeking a job as a Scrum Master, this certification provides you with the necessary skills and knowledge.

3. Your resume will gain more attention from recruiters if they see that you have the appropriate certification.
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4. Certification proves your commitment to the principles of Agile.

5. After passing the exam, you will be given a badge that can be placed on your website or resume to highlight your
achievement.

6. With a certification, you can enjoy more privileges in the IT industry.

PRINCE2 Agile Foundation certification exam is ideal for professionals who want to develop their knowledge and skills in both
PRINCE2 and Agile methodologies. PRINCE2 Agile Foundation certification provides a comprehensive understanding of how to
apply both methodologies to manage projects effectively. It covers various aspects of project management, such as project planning,
risk management, project monitoring, and control.

>> PRINCE2-Agile-Foundation Exam Braindumps <<

PRINCE2-Agile-Foundation exam practice material & PRINCE2-Agile-
Foundation study training pdf & PRINCE2-Agile-Foundation online test
engine
Getting the PRINCE2 Agile Foundation (PRINCE2-Agile-Foundation) certification is the way to go if you're planning to get into
PRINCE2 or want to start earning money quickly. Success in the PRINCE2 Agile Foundation (PRINCE2-Agile-Foundation) exam
of this credential plays an essential role in the validation of your skills so that you can crack an interview or get a promotion in an
PRINCE2 company. Many people are attempting the PRINCE2 PRINCE2-Agile-Foundation test nowadays because its
importance is growing rapidly.

PRINCE2 Agile Foundation Sample Questions (Q116-Q121):
NEW QUESTION # 116 
Which layer of the Agile Onion provides core guidelines that help teams understand the purpose behind practices?

A. Values
B. Principles
C. Processes
D. Mindset

Answer: B

Explanation:
Agile Foundation guidance often explains Agile concepts using the "Agile Onion" model, which shows how different layers of Agile
build upon one another. Within this model, principles provide the core guidelines that help teams understand the purpose behind
Agile practices, making option D the correct answer. Principles act as a bridge between high-level values and practical methods,
explaining why certain ways of working are encouraged.
The Agile Onion typically places mindset at the center, followed by values, then principles, and finally practices, techniques, and
processes on the outer layers. While practices describe what teams do and processes describe how work flows, principles explain
the intent that guides those actions. They help teams make informed decisions when situations change or when standard practices do
not fit the context. By understanding principles, teams can adapt their practices while still remaining aligned with Agile thinking.
Option A, processes, focus on structured sequences of activities and are concerned with execution rather than purpose. Option B,
mindset, represents underlying beliefs and attitudes, which shape behavior but do not explicitly provide guidance on how or why
specific practices are used. Option C, values, define what is important, such as collaboration or customer focus, but they do not give
enough direction on how to translate those values into action.
Agile Foundation documents emphasize that principles are essential for sustainable Agile adoption. They enable teams to move
beyond mechanical "doing Agile" and toward thoughtful "being Agile." When teams understand the principles behind practices, they
are better equipped to tailor their approach, respond to change, and apply Agile effectively in different environments. Principles
ensure consistency of intent while allowing flexibility in execution, which is fundamental to Agile success.

NEW QUESTION # 117 
Which statement about velocity is CORRECT?

A. It describes how much work is getting done
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B. It tracks the time and cost of a timebox
C. It is shown by the ideal line on a bum-down chart
D. It is based on the concept of rationalism

Answer: A

Explanation:
Reference: https://worldofagile.com/blog/velocity/

NEW QUESTION # 118 
In Scrum, what answers the question 'what can be done this sprint?'

A. Daily scrum
B. Sprint review
C. Increment
D. Sprint planning

Answer: A

NEW QUESTION # 119 
Which two statements are key responsibilities of supplier representative?
1. They highlight areas that the project may impact from a technical perspective.
2. They are partially assigned to the delivery team.
3. They create the project's specialist products.
4. They prioritize requirements.

A. 1 and 2
B. 1 and 4
C. 3 and 4
D. 2 and 3

Answer: B

NEW QUESTION # 120 
What describes essential aspects of project management that must be applied consistently and throughout the project lifecycle?

A. The people element
B. The PRINCE2 practices
C. The project context
D. The PRINCE2 processes

Answer: B

Explanation:
The PRINCE2 practices represent the essential aspects of project management that must be applied consistently from start to finish
in every project. These practices cover key areas such as managing risks, issues, quality, plans, progress, and change. They provide
structured guidance and tools to ensure the project remains viable, controlled, and aligned with business objectives.
While processes define the stages and flow of activities, and the people element refers to roles and skills, practices are the ongoing
activities and controls embedded throughout the project lifecycle. The project context shapes how practices and processes are
tailored but does not itself define the consistent elements.
This consistent application of practices supports governance, transparency, and control, critical for successful project outcomes.
Reference: PRINCE2 Agile Foundation Version 2, Section 3.2 "The PRINCE2 Practices," and PRINCE2 Agile Study Guide,
Chapter 3.

NEW QUESTION # 121
......



Passing the PRINCE2 PRINCE2-Agile-Foundation exam at first attempt is a goal that many candidates strive for. However, some
of them think that good PRINCE2 Agile Foundation (PRINCE2-Agile-Foundation) study material is not important, but this is not
true. The right PRINCE2-Agile-Foundation preparation material is crucial for success in the exam. And applicants who don’t find
updated PRINCE2 PRINCE2-Agile-Foundation prep material ultimately fail in the real examination and waste money. That's why
DumpsKing offers actual PRINCE2 PRINCE2-Agile-Foundation exam questions to help candidates pass the exam and save their
resources.
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