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Lösungen (Q68-Q73):
68. Frage 
Which process should be Used to confirm that the project continues to deliver against the strategic objectives?

A. Initiating a project
B. Closing a project
C. Managing product delivery
D. Managing a stage boundary

Antwort: D

Begründung:
The 'Managing a Stage Boundary' process in PRINCE2 is designed to confirm that the project remains viable and continues to align
with organizational strategic objectives. This process involves reviewing the project's performance, updating the project plan, and
reconfirming the business case to ensure that the project continues to deliver value as expected.
= PRINCE2 7 Foundation Training Manual and official PRINCE2 website documentation

69. Frage 
What is a purpose of a Benefits Review Plan?

A. Provide information regarding unfinished work to the group which will support the project's products in their operational
life
B. Provide details of the time and effort needed to carry out the planned benefits reviews
C. Document the justification for undertaking the project, based on the estimated costs versus the anticipated benefits
D. Give a detailed analysis of only those benefits that were realized before the project closed

Antwort: B

70. Frage 
Identify the missing words in the following sentence.
The 'managing product delivery' process provides a controlled link between [ ? ] and a project manager.

A. the project board
B. the corporate, programme management or the customer
C. a team manager
D. project assurance

Antwort: C

Begründung:
The 'managing product delivery' process provides a controlled link between a team manager and the project manager. This process
ensures that the work assigned to the team is authorized and managed according to the project's requirements, facilitating clear
communication and effective delivery of project products.
= PRINCE2 7 Foundation handbook and online resources

71. Frage 
Which risk response type is appropriate to respond to an opportunity?

A. Fallback
B. Transfer
C. Exploit
D. Accept

Antwort: C

Begründung:
The risk response type "Exploit" is specifically designed to ensure that the opportunity is realized. This response is proactive and



aims at making changes to exploit the opportunity fully, which aligns with managing opportunities within PRINCE2 risk management.
References: PRINCE2 Foundation Training Manual; PRINCE2 2017 Foundation handbook.

72. Frage 
What should be recorded in a quality register?
1. Activities to ensure the products are fit for purpose
2. Identified threats and opportunities
3. Problems and concerns to be managed informally
4. Roles responsible for reviewing the project's products

A. 3 and 4
B. 1 and 4
C. 1 and 2
D. 2 and 3

Antwort: B

Begründung:
The Quality Register in PRINCE2 should record all quality activities planned and executed to ensure the products are fit for purpose
(1), and the roles responsible for reviewing the project's products (4). This register helps in tracking and managing the quality review
process effectively.
= PRINCE2 7 Foundation handbook and online resources

73. Frage
......
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versprechen. Wir aktualisieren jeden Tag nach den Informationen von Prüfungsabsolventen oder Mitarbeiter von Testcentern. unsere
Prüfungsfragen und Antworten zu EXIN PR2F （PRINCE2 7 Foundation written Exam）. Wir extrahieren jeden Tag die
Informationen der tatsächlichen Prüfungen und integrieren in unsere Produkte integrieren.
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