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You are preparing to complete the quantitative risk analysis process with your project team and several subject matter experts. You
gather the necessary nputs including the project's cost management plan. Why is it necessary to include the project's cost
management plan in the preparation for the quantitative risk analysis process?
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A. The project's cost management plan can help you to determine what the total cost of the project is allowed to be.

B. The project's cost management plan provides direction on how costs may be changed due to identified risks.

C. The project's cost management plan is not an input to the quantitative risk analysis process.

D. The project's cost management plan provides control that may help determine the structure for quantitative analysis of the
budget.
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You are the project manager of your organization. Your organization will receive a bonus if the project finishes by December 20.
Management has communicated this bonus to you and your project team and has asked you to evaluate the project to see ifit is
possible to realize the reward. The bonus offered to your organization is

$750,000. You have examined the project and believe that you can crash the project for an additional $275,000 and reach the
December 20 date. Management is thrilled with your assessment and they approve the crash fee. What risk response is this?

¢ A. Crashing can be considered transference because of the $275,000 is actually paid from the bonus, which is paid by the
project custoer.

¢ B. Crashing is the addition of labor, not a risk response.

¢ (. Crashing can be a type of the enhancing risk response.

¢ D. Crashing can be a type of the exploit risk response.
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You are the project manager of the HJH project for your company. In your project, you have created the probability-impact risk
matrix as shown in the following figure:

IfRisk D happens in this project, how much will be left in the contingency reserve?

A. $440,000
B. $243,500
C. $233,500
D. $258,500

.
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Tracy is the project manager of the NLT Project for her company. The NLT Project is scheduled to last 14 months and has a
budget at completion of $4,555,000. Tracy's organization will receive a bonus of $80,000 per day that the project is completed
early up to $800,000. Tracy realizes that there are several opportunities within the project to save on time by crashing the project
work. Crashing the project is what type of risk response?

A. Transference
B. Enhance

C. Mitigation
D. Exploit

Ef@E: B

E R #230

A conpany has been awarded a large government contract to develop a new transportation system. There is uncertainty surrounding
the project's timeline. The project team is struggling to finalize the project's budget due to unclear estimates from vendors. An
updated vendor price list detailing the costs of available technologies is an essential component in determining the project's final cost.
The project team will not be able to finalize the project's timeline until the budget is finalized.

‘What should the risk manager do?

e A Register the risks as vendor issues and avoid further action.



¢ B. Catalog the risks as assumptions and avoid firther action.
¢ C. Logthe risk and the response strategies in the risk regjster.
¢ D. Request an extension to mitigate schedule constraints.

IEf#: C
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The best practice is to log the risk and the associated response strategies in the risk register to ensure it is monitored, analyzed, and
managed throughout the project. The PMBOK Guide states:

"All identified risks and their planned responses should be recorded in the risk register to facilitate ongoing monitoring and
management."

- PMBOK Guide, 6th Edition, Section 11.2.3.1

Ignoring or treating these as mere assumptions could result in unmanaged risks and potential project failure.

References:

PMBOK Guide, 6th Edition, Section 11.2.3.1

Practice Standard for Project Risk Management, PMI, Section 5.3
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