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Nowadays everyone is interested in the field of Scrum because it is growing rapidly day by day. The PSPO-III credential is

designed to validate the expertise of candidates. But most of the students are confused about the right preparation material for Scrum
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Understanding and Applying the Scrum Framework

- Empiricism

e |. Transparency
¢ 2. Inspection
¢ 3. Adaptation

- Scrum Values

1. Commitment
2. Focus

3. Respect

4. Openness

5. Courage

- Scrum Events

1. Daily Scrum

2. The Sprint

3. Sprint Planning

4. Sprint Retrospective
5. Sprint Review

- Scrum Artifacts

1. Definition of Done
2. Sprint Backlog

3. Product Backlog
4. Increment

- Scrum Team

¢ 1. Developers
e 2. Scrum Master
e 3. Product Owner

Managing Products with Agility

- Product Backlog Management

¢ 1. Refinerment
¢ 2. Prioritization Techniques
¢ 3. Forecasting

- Product Strategy

e 1. Product Goals
o 2. Stakeholder Management
e 3. Product Vision

- Value-Driven Development

¢ 1. Measuring Value
¢ 2. Incremental Delivery
¢ 3. Feedback Loops

Evolving the Agile Organization

- Organizational Design and Culture

e 1. Agile Leadership
e 2. Scaling Scrum
e 3. Portfolio Management
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Valid Scrum PSPO-III Exam Topics - PSPO-III Guide Torrent

You can pass your Scrum PSPO-III certification exam in less time, without wasting time and money on outdated or unreliable
Professional Scrum Product Owner IIT (PSPO-IIT) exam study materials. Don't let fear or a lack of resources hold you back from
achieving your goals, trust TestPassed Professional Scrum Product Owner III (PSPO-III) practice test material and achieve the
highest marks in your Professional Scrum Product Owner IIT (PSPO-IIT) exam.

Scrum Professional Scrum Product Owner III Sample Questions (Q38-Q43):

NEW QUESTION # 38
True or False: To start the first Sprint, Scrum only needs enough solid ideas and a Scrum Teamto implement those ideas.

e A TRUE
e B.FALSE

Answer: A

Explanation:

Scrum Guide

Scrumis a lightweight framework that helps people, teams and organizations generate value through adaptive solutions for complex
problens.

In a nutshell, Scrum requires a Scrum Master to foster an environment where:

A Product Owner orders the work for a complex problem into a Product Backlog,

The Scrum Team turns a selection of the work into an Increment of value during a Sprint.

The Scrum Team and its stakeholders inspect the results and adjust for the next Sprint.

Repeat

NEW QUESTION # 39
As a Product Owner, what might you take into consideration when determining where an item belongs in the Product Backlog?
(choose all that apply)

A. The techniques the Developers will apply to implement it.
B. Alignment with the business strategy and goals.

C. Dependencies with other Product Backlog Items.

D. How important it is to customers.

E. The level of risk.

Answer: B,C,D.E

Explanation:
The techniques the Developers will apply to implement it.
This is not relevant for the Product Owner when ordering the product backlog iterms

NEW QUESTION # 40
How much time is allowed between the conclusion of the current Sprint and the start of the next Sprint?
(choose the best answer)

A. All of the above are allowed.

B. Maximum of 1 day for Sprints that are time-boxed to 2 weeks.

C. Enough time for the Product Owner to prepare the Product Backlog for Sprint Planning,
D. Enough time for the last Increment to finish testing,

E. None. A new Sprint starts immediately following the conclusion of the previous Sprint.

Answer: E

Explanation:

Scrum Guide

They are fixed length events of one month or less to create consistency. A new Sprint starts immediately after the conclusion of the
previous Sprint.
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NEW QUESTION # 41

It is the Product Owner's responsibility to write acceptance criteria for all User Stories so that he can validate when an item is fully
dore.

(choose the best answer)

e A Ttdepends
¢ B. False
e C. True

Answer: B

Explanation:
Acceptance criteria and User Stories are complementary techniques that help to capture customer's requirements, however, they are
not part of Scrum

NEW QUESTION # 42
When is the Sprint Backlog created?
(choose the best answer)

A. At least one or two Sprints ahead.
B. Any time before Sprint Planning,

C. During Product Backlog refinement.
D. During Sprint Planning,

Answer: D

Explanation:

Scrum Guide

The Sprint Goal, the Product Backlog itens selected for the Sprint, plus the plan for delivering them are together referred to as the
Sprint Backlog,

NEW QUESTION # 43

IT certification exam cost is really large cost for most candidates in the whole world. Passing exam at first attempt will be everyone's
goal. Now our Scrum PSPO-III valid exam cram review can help you achieve your goal. Recent years we are engaging in providing
100% pass-rate PSPO-III Valid Exam Cram review for buyers from all over the world, and help thousands of candidates go
through exam every year. If you have doubt in your test, let us help you pass exam for sure.
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