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Itcertking's study material is available in three different formats. The reason we have introduced three formats of the Operations
Management (L5M9) practice material is to meet the learning needs of every student. Some candidates prefer LSM9 practice exams
and some want real Operations Management (LSM9) questions due to a shortage of time. At Itcertking, we meet the needs of both
types of aspirants. We have LSM9 PDF format, a web-based practice exam, and Operations Management (LSM9) desktop
practice test software.

The L5M9 practice exam software is essential for your Operations Management exam preparation as it gives you hands-on
experience before the actual LSMO certification exam. This kind of exam preparation ensures that a well-prepared and more
confident candidate enters the examination arena. While using this CIPS LSM9 Practice Exam software, you can easily customize
your Operations Management mock exam conditions such as exam duration, number of questions, and many more. These CIPS
L5SM9 dumps bear the closest resemblance to the actual LSM9 dumps that will be asked of you in the exam
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It is universally acknowledged that LSMDO certification can help present you as a good master of some knowledge in certain areas,
and it also serves as an embodiment in showcasing one’s personal skills. However, it is easier to say so than to actually get the
L5MO certification. We have to understand that not everyone is good at self-learning and self-discipline, and thus many people need
outside help to cultivate good study habits, especially those who have trouble in following a timetable. To handle this, our LSM9
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Study Materials will provide you with a well-rounded service so that you will not lag behind and finish your daily task step by step.

CIPS Operations Management Sample Questions (Q75-Q80):

NEW QUESTION # 75
Which of'the following situations would use a fixed-position layout?

A. buffet style restaurant
B. supermarket

C. ship construction

D. vehicle assembly

Answer: C

Explanation:

Ship construction would used a fixed-position layout. This is when you're making something that is too big/ heavy to pass through a
traditional factory / conveyor belt set up. So rather than the item passing to different teams/ departments, each team/ department
comes to the item when it is their time to work on it. In the other examples the item (vehicle, food in the supermarket or buffet) the
products get moved around- the ship is the only item that remains where it is. This question is based on the 4 types of Plant Layout
onp.17. This could form part of a drag and drop question too.

NEW QUESTION # 76
In order to keep processing costs down, which of the following should a company opt for in terms of operating processes?

A. low variation, high visibility
B. high volume, low variety
C. low volume, high variety
D. high variation, low visibility

Answer: B

Explanation:

2 is the correct response. This is the only response where both characteristics given keeps costs down. High volume means a lower
unit cost and higher profits. Low variety keeps costs down as you don't need to produce many different products. In the other three
options high variety, high variation and high visibility all lead to increased costs. P. 50

NEW QUESTION # 77
The methodology for defining customer requirements and creating products that meet those needs is commonly known as which of
the following?

A. business process re-engineering
B. defining business needs

C. value engineering

D. quality function deployment

Answer: D

Explanation:
This is Quality Function Deployment. It's a framework for ensuring that products are designed in line with what customers want/
need. P.112

NEW QUESTION # 78
The DMAIC Methodology includes five phases, what are these?

A. design, manufacture, analyse, implement, control
B. define, measure, analyse, improve, control

C. design, measure, apply, improve, consult

D. define, manufacture, apply, increase, conclude



Answer: B

Explanation:
1 is the correct answer. DMAIC stands for define, measure, analyse, improve, control. It's a common methodology applied in Six-
Sigma. P.137

NEW QUESTION # 79
In the Balanced Scorecard approach to measuring performance measures, which of the following is considered a 'hard parameter'?

A. financial

B. customer

C. learning and growth
D. business processes

Answer: A

Explanation:

Finance is the 'hard' parameter, and the other three are soft p.79. If you've not come across the Balanced Scorecard before this is
one that's worth learning as it comes up in other modules at Level 5. I particularly like this YouTube video which explains the
concept extremely well: https//www.youtube.comywatch?v=1GJ-25hikHA

NEW QUESTION # 80

There are thousands of customers have passed their exam successfully and get the related certification. After that, all of their
Operations Management exam torrents were purchase on our website. In addition to the industry trends, the LSM9 Test Guide is
written by lots of past materials’ rigorous analyses. The language of our study materials are easy to be understood, only with strict
study, we write the latest and the specialized study materials. We want to provide you with the best service and hope you can be
satisfied.
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