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Under the tremendous stress of fast pace in modern life, sticking to learn for a CBCI certificate becomes a necessity to prove
yourself as a competitive man. Nowadays, people in the world gulp down knowledge with unmatched enthusiasm, they desire new
things to strength their brains. Our CBCI Practice Questions have been commonly known as the most helpful examination support
materials and are available from global internet storefront. Come and buy our CBCI exam questions. you will succeed!

BCI CBCI Exam Syllabus Topics:

Topic Details

Topic 1
Design: Here, learners explore how to translate analysis into strategic plans by developing continuity
designs that mitigate identified risks, ensuring critical operations remain functional or can be quickly
restored during disruptions.

Topic 2
Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
(BIA) and risk assessment to identify critical functions and vulnerabilities—essential for understanding what
the organization must protect and why.
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Topic 3
Implementation: This section covers putting the designed continuity strategies into action, including creating
and deploying incident response and business continuity plans, structuring effective response teams, and
ensuring operational readiness.

Topic 4
Policy and Programme Management and Embedding: This part guides users through establishing a Business
Continuity Management System (BCMS), including how to craft governance, define a policy, and embed
these elements into the fabric of an organization for long-term sustainability.
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BCI Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q59-Q64):
NEW QUESTION # 59 
Which of the following is NOT correct in relation to the purpose of defining the scope of the Business Continuity Management
System (BCMS)?

A. It establishes permanent parameters for the BCMS
B. It ensures a clear understanding of the areas of the organization that are, and are not, covered by the BCMS
C. It makes the best use of available time and finances
D. It defines the BCMS on the organization's products, services, and activities

Answer: A

Explanation:
The CBCI 7.0 course explains thatdefining the BCMS scope is a dynamic process, which means that the parameters set are not
necessarily permanent and may be reviewed and revised as organizational needs, risks, and priorities evolve. While the scope
provides clarity on which parts of the organization, products, services, and activities are included, it must remain flexible to adapt to
change. Permanent or fixed parameters risk locking the BCMS into outdated or incomplete coverage, reducing effectiveness.
Efficient use of time and resources is a benefit of appropriate scoping, but permanence is not a characteristic of good scope
definition.
Reference:CBCI 7.0 Study Guide, Module 1: Scope and Context, pages 27-30.

NEW QUESTION # 60 
In order to ensure that priority is given to activities with the shortest Recovery Time Objectives (RTOs), strategies can:

A. Include relevant extracts from the Business Impact Analysis (BIA)
B. Identify workarounds for all activities other than those with short RTOs
C. Include a risk assessment to identify the best treatment option
D. Highlight activities with short RTOs by categorising strategies by timeframe

Answer: D

Explanation:
The CBCI 7.0 course highlights thatcategorizing strategies by timeframeis an effective method to ensure focus on activities with short
RTOs. This approach visually and operationally segments recovery strategies, allowing the organization to prioritize resources and
actions that address the most time-critical functions first.
Including BIA extracts supports understanding but is insufficient on its own. Risk assessments inform treatment choices but do not
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inherently prioritize by RTO. Workarounds for non-priority activities are useful but are a secondary measure after prioritization.
Categorizing by recovery time frames aligns operational focus with impact tolerances.
Reference:CBCI 7.0 Study Guide, Module 5: Solutions Development, pages 91-94.

NEW QUESTION # 61 
Which of the following is an action that the Business Continuity professional will take as part of the process of strategy
determination?

A. Develop a mandatory training schedule to ensure that all personnel are required to address any skills gaps relevant to the
delivery of priority products, services, activities, and processes
B. Work with the relevant product, services, activity, or process owner to develop a specification for an appropriate solution
C. Prepare a communications brief to advise all external stakeholders of the outcome of the gap analysis and the plan for
acting on the findings
D. Design a strategy for agreement with top management that can then be delegated to the relevant owners of priority
products, services, activities, and processes

Answer: B

Explanation:
Strategy determination is a collaborative process where the Business Continuity professional works directly with owners of priority
products, services, activities, or processes to develop detailed specifications for solutions that meet continuity requirements. The
CBCI 7.0 course highlights this partnership as essential to ensure strategies are practical, aligned with operational realities, and
capable of achieving recovery objectives.
While designing high-level strategies and managing communication are important, hands-on collaboration with operational owners
facilitates realistic, implementable solutions. This approach increases ownership, ensures accuracy, and fosters smoother
implementation.
Reference:CBCI 7.0 Study Guide, Module 5: Solutions Design, pages 92-95.

NEW QUESTION # 62 
In order to enable Business Continuity solutions, it is necessary to:

A. Measure capabilities to deliver the solutions by carrying out a gap analysis
B. Establish and implement a strategy to ensure that business objectives are aligned to the agreed solutions
C. Carry out a review of the Business Continuity policy to ensure that it is updated with the detail of the agreed solutions
D. Create guidance documents that detail response activities and procedures that specific teams need to follow

Answer: B

Explanation:
The CBCI 7.0 course emphasizes thatestablishing and implementing a strategy aligned with business objectivesis fundamental to
enabling Business Continuity solutions. Business Continuity solutions must not only be technically sound but also directly support the
organization's goals and priorities. Alignment ensures that continuity efforts contribute meaningfully to sustaining critical operations
and delivering value during and after disruptions. This strategic approach drives resource allocation, prioritizes recovery efforts, and
integrates continuity planning into broader organizational frameworks. While gap analyses, guidance documents, and policy reviews
support solution enablement, without strategic alignment solutions risk being disconnected from business needs and may fail to gain
management support or achieve desired outcomes.
Reference:CBCI 7.0 Study Guide, Module 5: Enabling and Implementing Solutions, pages 98-101.

NEW QUESTION # 63 
Which of the following is a technique for collecting Business Impact Analysis (BIA) information?

A. Workplace observation
B. Workplace health and safety reviews
C. Monthly budget reviews
D. Questionnaires and surveys

Answer: D



Explanation:
Questionnaires and surveys are widely used and effective techniques for gathering BIA information. They enable the Business
Continuity professional to collect standardized data on activity priorities, dependencies, and recovery requirements from a broad
range of stakeholders. The CBCI 7.0 course highlights that well- designed questionnaires provide structured insights while being
scalable and efficient, especially in larger organizations. While workplace observation and reviews provide useful context, and
budget reviews may give financial perspectives, they are not primary tools for capturing the detailed operational data needed for
BIAs.
Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 45-48.

NEW QUESTION # 64
......

Creativity is coming from the passion and love of knowledge. Every day there are many different new things turning up. So a wise
and diligent person should absorb more knowledge when they are still young. At present, our CBCI study prep has gained wide
popularity among different age groups. Most of the real exam questions come from the adaption of our CBCI test question. In fact,
we get used to investigate the real test every year. The similarity between our study materials and official test is very amazing. In a
word, your satisfaction and demands of the CBCI Exam braindump is our long lasting pursuit. Hesitation will not generate good
results. Action always speaks louder than words. Our CBCI study prep will not disappoint you. So just click to pay for it.
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