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SMEEA (Q61-Q66):

HEE #61
According to theKraljic Matrix, suppliers are classified based on which TWO factors?

A. Risk impact

B. Level of co-operation

C. Cost impact

D. Position in the supply chain

d3E: AC

Y.

TheKraljic Matrixplotssupply riskagainstprofit (cost) impactto determine supplier strategy (leverage, bottleneck, routine, strategic).
Short cited extract: "Matrix axes - profit impact vs supply risk." (LSM7 Study Guide, p. 83) Reference:CIPS LSM7 Study Guide, p.
83.

HE #62
What are some disadvantages to a multi-sourcing strategy in a supply chain? Select TWO.

A. Inconsistency in quality

B. Less dependency on one supplier
C. Possibility of having surplus stock
D. Relationships are more transactional

e AC

ME:

Multi-sourcing canincrease inventory/duplicationand createquality inconsistencybetween sources. Reduced dependency (C) is
anadvantage, and (D) is a neutral characteristic rather than a disadvantage. Short extract: " multiple sources may lead to
duplication/stock and variable quality." (LSM7 Study Guide, p.6) Reference:.SM7 Study Guide, p.6.

A2 #63
Which of'the following could explain why an organisation chooses tooutsourcea function?

A. Culture
B. Quality
C. Control
D. Globalisation

He:. B

Y.

Outsourcing can improvequalitywhen a specialist provider performs the activity better than in-house tears.

Short cited extract: "Outsourcing to specialist providers can enhance quality and performance." (L5M7 Study Guide, p. 94)
Reference:CIPS L5M7 Study Guide, p. 94.

EE #64
RIDDORstatistics provide information on which of the following?


https://kr.fast2test.com/L5M7-premium-file.html

A. Financial standing

B. Speed of production

C. Conformance with specification
D. Health and safety

HE: D

Y.

RIDDOR(Reporting of Injuries, Diseases and Dangerous Occurrences Regulations) relates tohealth and safetyperformance
measurement-tracking workplace incidents and compliance.

Short cited extract: "RIDDOR statistics relate to health and safety reporting." (LSM7 Study Guide, p.141) Reference:CIPS LSM7
Study Guide, p.141.

HEE #65
Kerry is a new department manager at XYZ Ltd. The company has several manufacturing divisions that serve different market
segments. She is considering introducingTotal Quality Management (TQM)only in her division. Is this a good idea?

A. Yes - staff will respond positively to the change

B. No - TQM is not suitable in a manufacturing company

C. No - TQM is a holistic approach and should be implemented company-wide
D. Yes - TQM will ensure her division outperforms the other divisions

e C

Y.

TQM is aholisticphilosophy requiringorganisation-wideadoption and leadership commitment; partial

/isolated adoption undermines results. Short cited terms: "holistic," "organisation-wide commitment” (LSM7 Study Guide, p.118).
Reference:CIPS L5M7 Study Guide, p.118.
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