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NEW QUESTION # 167 
Universal Containers has many backlog items and competing stakeholders who cannot agree on priority.
What should an architect do to overcome this?

A. Organize a sprint planning meeting with the Scrum team.
B. Facilitate the design of a prioritization model with the stakeholders.
C. Take over prioritization for the stakeholders.
D. Allow the delivery teams to pick the best work for the business.

Answer: B
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NEW QUESTION # 168 
Universal Containers has just initiated a project involving a large distributed development and testing team. The development team
members need access to a tool to manage requirements and the testing team needs access to a tool to manage defects. Additionally,
stakeholders are requesting ad -hoc status reports. What tool should an Architect recommend to support the project?

A. Wave
B. Port management tool
C. Spreadsheets
D. Code Repository

Answer: B

NEW QUESTION # 169 
Universal Containers has automated its deployment process using Metadata API. However, they found that Metadata API doesn't
support all the components yet. What should be done to address this?

A. Deploy unsupported components manually before/after deployment.
B. Use the force.com IDE for deploying the unsupported components.
C. Use AppExchange products to deploy unsupported components.
D. Use change sets for deploying all the unsupported components.

Answer: A

NEW QUESTION # 170 
In architect is working on a project that relies on functionality that cannot be deployed via the Metadata API. What is the best
practice for making sure these components are deployed successfully?

A. Document deployment steps for any components that cannot be automatically deployed
B. Generate and install a managed package that enables the required settings
C. Utilize the metadata API's deployAllComponents call
D. Generate and deploy a change set that enables the required settings

Answer: A

NEW QUESTION # 171 
Universal Containers CUC) is considering implementing a minor change policy for a series of low-risk user stories that are
commonly received by the UC admins. The policy would allow admins to make these changes directly in production. UC does not
have continuous integration/continuous delivery (CI/CD) in place.
Which three best practices should the architect suggest UC follow for their new change policy? Choose 3 answers

A. CI/CD is required in to successfully manage minor changes.
B. Minor changes should be thoroughly documented and follow some type of standard cadence.
C. All changes should still be tested.
D. Minor changes do not need to be documented and can be made at any time.
E. Downstream environments will not be automatically updated when production changes.

Answer: C,D,E

NEW QUESTION # 172
......
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to pass the exam and to help you get a better tomorrow.
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