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Salesforce Certified Business Analyst Exam Certified-Business-Analyst
Prüfungsfragen mit Lösungen (Q186-Q191):
186. Frage 
The business analyst (BA) working with the contract renewal team at Cloud kicks has mapped out is current renewal process, the
BA has noted where representatives are inputting contract information from PDF document which is introducing errors an inaccurate
date into Salesforce.
Which type of inefficiency is happening during this step in the process?

A. Avoidance
B. Manual effort
C. Duplication

Antwort: B

Begründung:
Explanation
The type of inefficiency that is happening during this step in the process is manual effort. Manual effort is a type of inefficiency that
occurs when a task or activity requires human intervention or input that could be automated or eliminated. Manual effort can lead to
errors, delays, inconsistencies, or redundancies in the process. In this case, the representatives are inputting contract information
from PDF documents into Salesforce manually, which introduces errors and inaccurate data into Salesforce.
References:https://trailhead.salesforce.com/en/content/learn/modules/business-analysis-process-mapping/identify

187. Frage 
A business analyst (BA) at Northern Trail Outfitters (NTO) is assigned to a project to help revamp n process.
The current process used by the sales team is different than the process outlined in NTO's documentation.
Which step should the BA take first?

A. Meet with stakeholders as a group to understand the current state.
B. Create an Entity Relationship Diagram (ERD) of the current state.
C. Meet with stakeholders as a group to capture future requirements.

Antwort: A

Begründung:
Explanation
This answer states that meeting with stakeholders as a group to understand the current state is the first step that the BA should take
for revamping an existing process used by the sales team at NTO. Stakeholders are the people who have a significant interest or
influence in the project outcome, such as the sales team, the sales manager, the customers, etc. Meeting with stakeholders as a group
means that the BA facilitates a discussion or a workshop with the stakeholders to elicit their needs, expectations, pain points, and
opportunities related to the existing process. Understanding the current state means that the BA analyzes and documents how the
existing process works or does not work, what are its inputs, outputs, steps, decisions, roles, etc. Meeting with stakeholders as a
group to understand the current state is the first step that the BA should take for revamping an existing process because it helps the
BA to establish a baseline or a reference point for identifying and validating the gaps or issues in the existing process, and for
designing and proposing improvements or solutions for the future state.

188. Frage 
The Salesforce development team is strictly following scrum to govern its releases. An executive trying to plan a vacation wants to
know when work on the feature will begin so they can be available for additional implementation questions. After consulting with the
product owner, the business analyst (BA) learns the team has decided to adopt Kanban instead for all future releases.
What should the BA tell the executive?

A. Work will begin after executive approval is given.
B. Work will begin in the next sprint.
C. Work will begin when capacity becomes available

Antwort: C



189. Frage 
During a sprint grooming session for the Sales Cloud implementation at Cloud Kicks, the development team mentions the step
"Code Review by Technical Architect" listed within the acceptance criteria needs to be adjusted.
Which location should the business analyst move this item to?

A. Project plan
B. Pull request template
C. Definition of done

Antwort: C

Begründung:
Explanation
The business analyst should move this item to the definition of done. The definition of done is a set of criteria that must be met before
a user story or sprint can be considered complete or ready for release. The definition of done helps to ensure quality, consistency,
and transparency across the project team. The step "Code Review by Technical Architect" is not part of the acceptance criteria for a
specific user story, but rather a general requirement that applies to all user stories or sprints. References:
https://trailhead.salesforce.com/content/learn/modules/user-story-creation/write-user-stories

190. Frage 
The Salesforce delivery team at Cloud Kicks consistently has user stories that developers start but are unable to complete during
each sprint. During the most recent retrospective, the development team expressed that they are running out of time to complete the
stories. The team used the INVEST checklist to diagnose why these stories are incomplete at the end of the sprint.
Which checklist item is the most likely reason why the stories are incomplete at the close of the sprint?

A. Valuable
B. Small
C. Negotiable

Antwort: B

Begründung:
Explanation
The checklist item that is the most likely reason why the stories are incomplete at the close of the sprint is small. Small means that a
user story should be simple and concise, and it should beable to be completed within a single sprint by a single developer or a small
team. A user story that is too large or complex may be difficult to estimate, prioritize, test, or deliver within the sprint timeframe. A
user story that is too small may be trivial, redundant, or irrelevant to the project goals. A user story that is not small enough may need
to be broken down into smaller and more manageable chunks.
References:https://trailhead.salesforce.com/content/learn/modules/user-story-creation/write-user-stories
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......
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