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EE #435
The primary purpose of a Sprint retrospective is for the team to:

A. Review stories planned for the next sprint and provide estimates,
B. Demonstrate completed user stories to the Product Owner.

C. Discuss what went well, what didn't, and ways to improve.

D. Individually provide status updates on user stories in progress.
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EE #436
Which of'the following is NOT a metric that measures the performance of DevOps in Agile?

A. Percentage increase in the number of releases

B. Defects attributable to platform/support requirements
C. Business value realized per release

D. Release date adherence percentage

E. Percentage of NFRs met

(1]
m

: C

HE #437

A team is preparing to demonstrate new product capabilities to a leadership team. The demonstration will show working software
and a listing of the projected value of the capabilities.

‘What should the team do to ensure the demonstration is successful?

A. Align with stakeholder expectations and releasable product increments.

B. Provide an understanding of business value and customer feedback.

C. Show self-management and tailoring processes for continuous improvement.
D. Provide collaboration and knowledge sharing of product increments.

od
m

: A

EE #438
Who is responsible for managing ROI in Agile projects?

A. The Scrum of Scrums Master
B. The Agile Project Manager
C. The Project Sponsor

D. The Product Owner

HEe. D

MY
Explanation/Reference:

EE #439
The purpose of a project burndown chart is to:

A. Display the remaining work across time.

B. Identify and communicate upcoming milestones.

C. Identify dependencies between sprints or iterations.
D. Display the level of effort and resources utilized.

HE:. A

ME:
Explanation/Reference:

EE #440
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