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PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q19-Q24):
NEW QUESTION # 19 
Your organization wants to keep an eye on AI systems for Governance purposes. What are the most crucial things to consider?
(Select all that apply.)

A. Continuous System monitoring
B. Human chain of accountability
C. Data source identification
D. Vendor procurement methods
E. Algorithm selection
F. Key Performance Indicators (KPIs)
G. ROI determination
H. AI System testing requirements

Answer: A,B,C,F

Explanation:
Continuous System monitoring (C): Phase VI's "Monitoring and maintenance plan" requires teams to define
"What continuous monitoring and management approach and tools will be used for the model in this iteration?" to ensure the model
continues to provide expected results in operation .
Data source identification (D): In Phase II: Data Understanding, teams must "Describe Data," including "Data source formats" and
"Training data identification," to maintain visibility into where the model's inputs originate-essential for governance and
troubleshooting .
Human chain of accountability (F): The "Model Governance Framework" task directs project teams to document "Determination of
Governance Team," identifying members who will serve as the "owners" of the model and be responsible for its usage, soliciting
feedback, and addressing concerns-establishing a clear accountability structure .
Key Performance Indicators (KPIs) (G): Domain V's "KPI Measurement" task mandates that teams "Align model performance with
business key performance indicators" and implement ongoing KPI evaluation as part of quality assurance, providing the metrics by
which governance bodies assess model health and business impact .
Options A, B, E, and H fall outside the core ongoing governance activities defined in CPMAI v7. Continuous monitoring of
deployed models, clear data lineage, defined human accountability, and KPI tracking are the pillars of robust AI governance.
=========

NEW QUESTION # 20 
For AI projects the code and systems don't matter as much as the data. In fact, big data is what's powering much of this latest wave
of AI. What's most important for your company to consider around data?

A. Understanding which algorithms are best for your data needs.
B. Because of almost-infinite storage and compute power, collect as much data as possible and deal with organizing it later.
C. Have team members that have experience, understanding of tools, and the ability to deal with massive volumes of data.
D. Collect enormous amounts of data - the more data the better.

Answer: C

Explanation:
CPMAI emphasizes that data is only as valuable as the team's ability to manage, prepare, and harness it effectively. In Phase I:
Business Understanding, one of the first tasks under Assess Situation is an "AI Skills Assessment," which ensures that the project
team has the right mix of experience and tooling expertise to handle data- intensive AI work. Without skilled data engineers and AI
practitioners, even the largest datasets cannot be transformed into business value.
The Workbook's Task Group: Assess Situation in Phase I explicitly calls out "AI Skills Assessment" alongside resource and tooling
considerations, highlighting that team capability is a foundational requirement for any data-centric initiative.
Furthermore, in Domain IV: Data for AI of the CPMAI Exam Content Outline, managing data fundamentals and Big Data concepts
hinges on having personnel who can "apply Big Data approaches to enhance AI capabilities", which presupposes the presence of
experienced data professionals.
Thus, the single most critical factor is ensuring you have team members with the right experience and tool expertise to handle and
derive value from massive volumes of data.



NEW QUESTION # 21 
An inexperienced team is training a neural network model on a desktop computer and this is taking a significant amount of time.
What would you recommend to them to speed up model training?

A. Break the dataset up into multiple smaller datasets and train the model on each of the smaller datasets over a desktop
computer
B. Train the model over multiple desktop computers
C. Train the model on GPUs
D. Use a contractor to do the training portion

Answer: C

Explanation:
Training deep neural networks on CPUs is very slow. CPMAI's Glossary highlights that tensor processing units (TPUs) and GPUs
are specialized hardware accelerators explicitly recommended to "accelerate the training and inference of machine learning models"
by parallelizing the heavy matrix operations in neural- network layers. Switching from desktop CPU training to GPU-based training
can reduce training time by orders of magnitude.
=========

NEW QUESTION # 22 
Your team has been asked to summarize and highlight patterns in historical purchasing data, identifying prior performance metrics
and patterns. What type of analytics is most appropriate to apply for this need?

A. Descriptive Analytics
B. Diagnostic Analytics
C. Predictive Analytics
D. Projective Analytics

Answer: A

Explanation:
Descriptive analytics focuses on summarizing and reporting on past data-exactly what's needed to highlight historical purchasing
patterns and performance metrics. The CPMAI Glossary defines analytics as "the use of statistical and computational methods to
extract meaningful insights from data (related: predictive, descriptive, ...)" where descriptive analytics provides the retrospective
view.
=========

NEW QUESTION # 23 
Your team is testing the NLP model they just created to make sure it's performing as expected. Some of your team members want
to move this model to production and move to the next iteration.
What's wrong with this workflow?

A. Team members should not be able to move to new projects until senior management signs off
B. Model Evaluation requires continuous model evaluation, retraining, and operationalization
C. You need to make sure the AI Go/No Go questions have been addressed
D. Nothing is wrong with this workflow. You can move to the next iteration

Answer: C

Explanation:
Phase V of the CPMAI v7 methodology-Model Evaluation and Maintenance-includes a formal CPMAI Phase V Go/No-Go
assessment before any model can be moved into production or on to the next iteration.
This checkpoint ensures that the model meets predefined business success criteria, quality metrics, and risk considerations prior to
deployment. Skipping this Go/No-Go review bypasses critical governance questions and undermines the integrity of the AI lifecycle.
=========

NEW QUESTION # 24
......
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