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CBCI Exam (For use in studying the
Good Practice Guidelines and passing
your CBCI exam) Good Luck.

Initial BlA Objectives Answer- Develop framework for further analysis
Clasify BCM Program scope

(may combine strategic, tactical, and operational BIA tasks)

Sirategic BIA Cbjective Answer- identily and priontize organization's products and
services

Determine org’s MTPDs (recovery timescales) and MBCOs (disruption tolarance
levals)

Clarifyiresiew BOM program scope (re: products/services)

Tactcal BIA Objactive Answer- Delermine process{es) required for delivering most
urgand products/servicas
Access impact of disruption to required processes

Operational BIA Objective Angwer- ldentify and prioditize sctivities (at operaticnal
level) ihat contribute fo the identified processes for delivering most urgent
productsisarnvicas

Determine nesources requined Tor activity continuityirecovery

Collect detaied resource requireaments (may be higher than normal Lo cope with
backlog)-ine. supplier dependencies

Tactical BIA Process. Answer- For processes (Le. oflen culs acfoss many
depanmentsibusiness unils)

Identify process owner

Determine BIA scope (product/service group under consideration)

ldentdy dependencies lor processes delivering most urgant products/sarvices
Cuantify each procass' MTPD (using thosae of the group as a guide)
Estabiish RTOs and RPCs

pﬂ]t&!% OWNEr apPRoves accuracy

Obtain suppert from Top Mgmt

Publish resulls

Oparational BIA Process Answer- Similar o Tactical BIA, BUT focus is on individual
activities
Could be al the departmental or single business unit level

Identify/priontize activites
Cuantify required resources

BONUS!!! Download part of TestValid CBCI dumps for free: https/drive.google.com/open?id=15UA8UmqQfst4bAopf
B60OHODx1QPhtD

In the present society, the workplace is extremely cruel. There is no skill, no certificate, and even if you say it admirably, it is useless.
If you want to work, you must get a CBCI certificate. The certificate is like a stepping stone. It is the key to the unimpeded
workplace and the comerstone of value. And our CBCI study braindumps will help you pass the exam and get the certification with
the least time and effors. Just buy our CBCI learning question if you want to be successful!

BCI CBCI Exam Syllabus Topics:

Topic Details

¢ Design: Here, learners explore how to translate analysis into strategic plans by developing continuity
designs that mitigate identified risks, ensuring critical operations remain fimctional or can be quickly

Topic 1
ol restored during disruptions.
e Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
Topic 2 business continuity is, why it matters in organizational resilience, and how its findamental practices

interconnect under the Good Practice Guidelines (GPG) framework.
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¢ Policy and Programme Management and Embedding; This part guides users through establishing a Business
Continuity Management System (BCMS), including how to craft governance, define a policy, and embed

Topic 3
o these elements into the fabric of an organization for long-term sustainability.

>> Pdf CBC(I Files <<

Certificate of the Business Continuity Institute (CBCI) Updated Torrent &
CBCI Training Vce & Certificate of the Business Continuity Institute (CBCI)
Pdf Exam

You many attend many certificate exams but you unfortunately always fail in or the certificates you get can't play the rules you wants
and help you a lot. So what certificate exam should you attend and what method should you use to let the certificate play its due
rule? You should choose the test CBCI Certification and buys our CBCI learning file to solve the problem. Passing the test CBCI
certification can help you increase your wage and be promoted easily and buying our CBCI prep guide materials can help you pass
the test smoothly.

BCI Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q36-Q41):

NEW QUESTION # 36
Which of'the following is a possible outcome of a gap analysis to establish whether new strategies and solutions are required?

¢ A Validation exercises to confirm the findings of the gap analysis that can be presented to top management as part of the
decision-making process

¢ B. Agreement from top management that a Business Impact Analysis (BIA) should be completed to determine the new
procedures required

¢ C. A determination that Business Continuity capabilities exceed requirements and resources could be redistributed

¢ D. A schedule for sharing the outcomes with all personnel to nvite their comments and encourage them to embrace Business

Continuity
Answer: C

Explanation:

A gap analysis identifies discrepancies between current capabilities and required Business Continuity needs.

The CBCI 7.0 course explains that outcomes may reveal that the organization's existing capabilities exceed what is necessary,
offering opportunities to redistribute resources or adjust investments. This insight helps optimize resource allocation and improve
efficiency. While validation exercises and commumnication plans are important subsequent steps, the immediate and tangible result of a
gap analysis can include the reassessment of capability adequacy.

Reference:CBCI 7.0 Study Guide, Module 5: Solutions Design and Gap Analysis, pages 95-98.

NEW QUESTION # 37
Which of the following is a step that would be taken by the Business Continuity professional to support the process to advance an
organization from embedding to embracing Business Continuity?

A. Including finding in the Business Continuity budget to hire a consulting firm to run Business Continuity as a project
B. Gaining an understanding of the organization's culture

C. Assigning Business Continuity roles and responsibilities across the organization's hierarchy

D. Development and adoption of a Business Continuity policy to protect the organization from disruptions

Answer: B

Explanation:

The CBCI 7.0 course identifiesgaining an understanding of the organization's cultureas a foundational step in moving from merely
embedding Business Continuity practices to fully embracing them Cultural insights enable targeted interventions that align Business
Continuity with existing values, beliefs, and behaviours, enhancing engagement and ownership. Policies and role assignments are
important but less effective without cultural alignment. Outsourcing continuity as a project risks detachment from organizational
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realities. Understanding culture guides effective communication, training, and leadership strategies that foster a pervasive continuity
mindset.
Reference:CBCI 7.0 Study Guide, Module 4: Culture and Engagement, pages 66-69.

NEW QUESTION # 38
Which of the following is NOT part of the process to implement solutions to resume business operations?

A. Updating the Activities Business Impact Analysis (BIA) to take into account the effect of the solutions on priority activities
B. Complying with the organization's project management procedures

C. Ensuring alignment with the response structure and plans

D. Providing training for users of solutions and support staff

Answer: A

Explanation:

While the Activities BIA inforns the development of solutions,updating the BIA is not part of the solution implementation process
itself The CBCI 7.0 course explains that implementing solutions focuses on ensuring that operational plans, training, and governance
are aligned and effectively deployed. Training equips personnel to use and support new solutions properly. Compliance with project
management processes ensures structured, controlled implementation. The BIA is a foundational analysis tool and is typically
reviewed or updated separately during scheduled risk and impact assessments rather than during solution implementation. Conflating
BIA updates with implementation may confuse strategic assessment with operational execution.

Reference:CBCI 7.0 Study Guide, Module 5: Implementation and Maintenance, pages 96-99.

NEW QUESTION # 39
In relation to Solutions Design, a gap analysis is used to determine whether:

A. Personnel are embracing Business Continuity sufficiently well to deliver Business Continuity requirements

B. New strategies and solutions are in order to meet Business Continuity requirements

C. The results of an external audit are justified in terns of mternal evidence of Business Continuity achievements
D. The organization is performing at its optimum financial level

Answer: B

Explanation:

A gap analysis is a critical evaluation tool used in the Solutions Design phase to identify differences between existing Business
Continuity capabilities and what is required to achieve organizational resilience. The CBCI

7.0 course specifies that this analysisdetermines if new or revised strategies and solutions are neededto meet Business Continuity
requirenents effectively. By comparing current states with desired outcomes, the gap analysis highlights areas lacking adequate
controls, resources, or processes. It drives decision-making for prioritizing improvements and nvestments in continuity measures.
This systematic assessment ensures that Business Continuity strategies are fit for purpose and aligned with evolving risks and
business objectives. It is not focused on financial performance or audit justifications but on actionable capability enhancements.
Reference:CBCI 7.0 Study Guide, Module 5: Solutions Design and Gap Analysis, pages 95-99.

NEW QUESTION # 40
When establishing a Business Continuity Management System (BCMS), engagement with stakeholders is important. Which of the
following is NOT a reason for engaging with internal stakeholders?

e A. Existing policies and procedures may be relevant to the BCMS so early identification will reduce the risk for duplication of
work

e B. Involving stakeholders will reduce the workload and responsibilities of the Business Continuity Professional as
administrative activities can be delegated to other staff

e C. Early collaboration with colleagues will engage them in the process and secure support for the ongoing development and
implementation of the BCMS

e D. Engagement of stakeholders will reduce the potential for conflict at later stages of the programme

Answer: B

Explanation:



While stakeholder engagement facilitates collaboration, reduces conflict, and helps identify relevant policies, it doesnotprimarily serve
to lessen the workload of the Business Continuity Professional by delegating administrative tasks. The CBCI 7.0 course clarifies that
stakeholder involverment is about gaining support, expertise, and ownership rather than shifting administrative burdens. The Business
Continuity Professional retains core responsibility for managing the BCMS, though collaboration supports efficient and effective
program delivery.

Reference:CBCI 7.0 Study Guide, Module 1: Stakeholder Engagerment, pages 19-22.

NEW QUESTION # 41

TestValid provides you with a free demo of BCI CBCI Questions so you do not have any doubts about the quality of our exam
prep material. Similarly, We also provide free updates up to 365 days after purchasing Certificate of the Business Continuity Institute
(CBCI) dumps questions, so that you always get the latest BCI dumps.
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