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We are engaging in this line to provide efficient reliable L5SM6 practice materials which is to help you candidates who are headache
for their LSM6 exanrs. They spend a lot of time and spirits on this exam but waste too much exam cost. Our LSM6 quiz question
torrent can help you half work with double results. Sometimes choice is more important than choice. After purchasing our exam
L5M6 Traning Materials, you will have right ways to master the key knowledge soon and prepare for LSM6 exam easily, you will
find clearing LSM6 exam seems a really easily thing.

CIPS L5SM6 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Understand the Strategic Impact of a Category Management Process: This section evaluates the strategic

nsight of a Procurement Manager into how category management influences organizational performance. It
explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.

Topic 2

Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of
the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management
techniques within category management. It explores how organizations identify, classify, and analyze
different types of spend to enhance procurement efficiency and value creation.

Topic 3

Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of
the exam measures the skills of Procurement Managers and focuses on understanding how category
management strategies are formulated within procurement fimetions. Candidates are expected to
differentiate between strategic and conventional sourcing, evaluate how these approaches support long-
term supplier relationships, and align them with organizational goals. The section also emphasizes the role of]
category management in enhancing sourcing efficiency and achieving cost optimization.
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At Dumpleader, we strive hard to offer a comprehensive Category Management (L5SM6) exam questions preparation material
bundle pack. The product available at Dumpleader includes Category Management (L5M6) real dumps pdfand mock tests
(desktop and web-based). Practice exams give an experience of taking the Category Management (LSM6) actual exam.

CIPS Category Management Sample Questions (Q43-Q48):

NEW QUESTION # 43
At which stage in the Procurement Cycle can most value be added?

A. Supplier selection

B. Specify requirements

C. Review

D. Negotiate and award contract

Answer: C

Explanation:

CIPS highlights that the review stage of the Procurement Cycle offers the greatest opportunity to add value.

This is because it involves assessing whether objectives have been met, identifying lessons learned, and capturing continuous
improvement opportunities. While specifying requirements and supplier selection are critical, the review stage ensures that outcomes
are measured against expectations and future strategies are refined. For example, reviewing contract performance may reveal
contract leakage or highlight areas where better supplier engagement could drive innovation. This feedback loop transforns
procurement froma transactional process into a learning system By institutionalising review mechanisis, organisations improve their
resilience and ensure that procurement strategies evolve with business needs and market changes.

Reference: CIPS L5SM6 Study Guide, p.42

NEW QUESTION # 44

Randoxx Ltd is a manufacturing company which has four main categories of expenditure:

* Category 1: The market of this category is highly nnovative and has rapidly changed over the past five years. There are many
suppliers who provide similar products at similar price points.

* Category 2: This category of spend is for highly specialised products and it is important to Randoxx that the products are carbon
neutral. Because of this, there is a reduced number of suppliers who provide products to this category and Randoxx has little
influence over the price that they pay.

* Category 3: This category of spend is for natural resources which are only found in very few parts of the world. Because of this
Randoxx imports all of these iterms from one country abroad and currency fluctuations have a huge impact on the profit margin of this
category spend.

* Category 4: This is a highly technical product which has a patent. It is used in the creation of laptops and phones and it would be
impossible to make these with a different product. Due to the growing population Randoxx forecasts that demand for this product
will increase.

Task:

Complete the table below by identifying each category's Porter’s Force driver and STEEPLE factor challenge. Each response should
be used only once.

Answer:

Explanation:

Explanation:

A close-up of a questiomnaire Al-generated content may be incorrect.

Category 1: Highly innovative, many suppliers with similar products at simillar price points

* Porter's Force: Competitive Rivalry - High

* STEEPLE Factor: Technological

Explanation (150-200 words):

Category 1 operates in a market that is highly innovative and subject to rapid technological change.

Innovation means suppliers are constantly developing new features or solutions, making technology the primary STEEPLE factor.
Additionally, because there are many suppliers offering similar products at similar price points, competitive rivalry is intense. Buyers
can switch easily, and suppliers must conpete aggressively on features, pricing, and differentiation.

This combination of high rivalry and technological change creates both opportunity and risk for Randoxx.

On one hand, nnovation drives new solutions that can be leveraged; on the other hand, it increases pressure to manage supplier
relationships strategically. Randoxx must monitor technological trends closely while maintaining competitive sourcing strategies to
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manage this highly dynamic category.
(Ref: CIPS L5M6 Study Guide - Porter's Five Forces, p.112-116; STEEPLED Analysis, p.109)

NEW QUESTION # 45
Under what circunstances should forecast data be amended? Select THREE.

A. A key customer is lost

B. A key supplier ceases trading

C. Operations move to a new location
D. There is significant price inflation

E. Health and safety legislation changes

Answer: A,B,D

Explanation:

Forecasts must be dynamic and updated when major internal or external changes occur. Losing a key customer significantly reduces
demand, meaning forecasts must be lowered accordingly. Similarly, if a key supplier ceases trading, supply constraints may alter
procurement strategies, requiring adjustment to supply and spend forecasts. Likewise, significant price inflation impacts both demand
planning and budgeting, as organisations must reassess affordability and potentially seek alternatives. On the other hand, relocating
operations or new health and safety legislation may change processes, but they do not directly influence demand, supply, or pricing
forecasts. For category managers, regularly reviewing and amending forecasts ensures procurement strategies remain relevant and
aligned with market realities. Without this adaptability, organisations risk supply disruptions, overestimation of needs, or financial
misalignment.

Reference: CIPS L5M6 Study Guide, p.140

NEW QUESTION # 46
When completing a tender exercise, in addition to price and quality, which factors may also be considered?

A PQQ
B.CSR

C.ITT
D. TCO

Answer: B

Explanation:

The correct answer is CSR [Corporate Social Responsibility]. In modern procurement, tenders are no longer evaluated solely on
price and quality. Organisations increasingly consider ethical, environmental, and sustainability performance as part of supplier
evaluation. CSR factors include labour practices, carbon footprint, use of sustainable materials, and compliance with ethical trading
standards.

Other options represent different procurement tools but are not additional evaluation factors:

* TCO [Total Cost of Ownership]: A financial analysis tool, not a tender factor.

* ITT [Invitation to Tender]: A formal document, not a factor.

* PQQ [Pre-Qualification Questionnaire]: Used for mnitial supplier screening, not tender evaluation.

Integrating CSR into tenders reflects the wider move towards responsible procurement. It ensures suppliers align with the buyer's
values and long-term risk management priorities.

[Ref: CIPS L5M6 Study Guide, p.39 - CSR considerations in tenders]

NEW QUESTION # 47
BikeFace is a leading manufacturer of bicycles. Which of the following would be considered direct costs for this organisation? Select
TWO.

A. Labour

B. Rubber

C. IT system for ordering materials
D. TV advert

Answer: A,B



Explanation:

Direct costs are those directly attributable to the production of goods or services. For BikeFace, raw materials such as rubber (used
in tyres) and labour (workers assembling bicycles) are direct costs because they contribute directly to finished products. By contrast,
advertising spend and IT systems are indirect costs as they support operations but do not directly form part of the bicycle. Category
managers must distinguish between direct and indirect costs to design effective sourcing strategies. Direct categories often warrant
closer supplier collaboration and longer-term contracts due to their critical role in production.

Reference: CIPS L5SM6 Study Guide, p.83

NEW QUESTION # 48

There is no doubt that the LSM6 certification in a popular exam in the industry. And, L5M6 is one of the most demanded
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