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BCI CBCI Exam Syllabus Topics:

Topic Details

Topic 1
Design: Here, learners explore how to translate analysis into strategic plans by developing continuity
designs that mitigate identified risks, ensuring critical operations remain functional or can be quickly
restored during disruptions.

Topic 2
Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
(BIA) and risk assessment to identify critical functions and vulnerabilities—essential for understanding what
the organization must protect and why.

Topic 3
Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
business continuity is, why it matters in organizational resilience, and how its fundamental practices
interconnect under the Good Practice Guidelines (GPG) framework.
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If you want to pass CBCI exam certification or improve your IT skills, DumpsValid will be your best choice. With many years'hard
work, the passing rate of CBCI test of DumpsValid is 100%. Our CBCI Exam Dumps and training materials include complete
restore and ensure you pass the CBCI exam certification easier.

BCI Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q136-Q141):
NEW QUESTION # 136 
The type of review that includes interviews with the people involved, activity logs, related media coverage and relevant videos and
photos is:

A. A post-incident review
B. A supplier performance review
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C. A performance appraisal with individual employees
D. An external audit

Answer: A

Explanation:
A post-incident review (PIR) is a comprehensive evaluation conducted after an actual disruption or incident, designed to assess what
happened, how the response was managed, and lessons learned. The CBCI 7.0 course details that PIRs often involve gathering
qualitative and quantitative data, including interviews with participants, examination of activity logs, media coverage, and visual
evidence like photos and videos. This multi-source review provides a holistic understanding of the incident's impact, the effectiveness
of plans, and areas for improvement. It differs from audits or appraisals by its focus on real events rather than planned assessments
or individual performance evaluations. PIRs are critical for continuous improvement of the BCMS.

NEW QUESTION # 137 
Which of the following is NOT correct in relation to the purpose of defining the scope of the Business Continuity Management
System (BCMS)?

A. It makes the best use of available time and finances
B. It establishes permanent parameters for the BCMS
C. It ensures a clear understanding of the areas of the organization that are, and are not, covered by the BCMS
D. It defines the BCMS on the organization's products, services, and activities

Answer: B

Explanation:
The CBCI 7.0 course explains thatdefining the BCMS scope is a dynamic process, which means that the parameters set are not
necessarily permanent and may be reviewed and revised as organizational needs, risks, and priorities evolve. While the scope
provides clarity on which parts of the organization, products, services, and activities are included, it must remain flexible to adapt to
change. Permanent or fixed parameters risk locking the BCMS into outdated or incomplete coverage, reducing effectiveness.
Efficient use of time and resources is a benefit of appropriate scoping, but permanence is not a characteristic of good scope
definition.
Reference:CBCI 7.0 Study Guide, Module 1: Scope and Context, pages 27-30.

NEW QUESTION # 138 
Which of the following explains the value that can be added when personnel embrace Business Continuity rather than seeing it as
something embedded in their job role?

A. Personnel view Business Continuity as additional requirements which demand further training
B. Personnel complete tasks as instructed within the time allocated
C. Personnel are aware of Business Continuity and attend meetings if required to
D. Personnel feel committed to Business Continuity and ensure that their tasks are completed promptly and with attention to
detail

Answer: D

Explanation:
Personnel who genuinely embrace Business Continuity demonstrate commitment beyond compliance, proactively ensuring tasks
related to continuity are completed promptly and with thoroughness. The CBCI 7.0 course stresses that this attitude leads to better
preparedness, reduces risks, and enhances recovery capabilities, driving organizational resilience. Merely attending meetings or
completing tasks as instructed reflects minimal engagement, whereas embracing continuity fosters ownership and accountability.
Reference:CBCI 7.0 Study Guide, Module 4: Business Continuity Culture and Engagement, pages 72-74.

NEW QUESTION # 139 
In order to ensure that priority is given to activities with the shortest Recovery Time Objectives (RTOs), strategies can:

A. Include relevant extracts from the Business Impact Analysis (BIA)
B. Highlight activities with short RTOs by categorising strategies by timeframe
C. Include a risk assessment to identify the best treatment option



D. Identify workarounds for all activities other than those with short RTOs

Answer: B

Explanation:
The CBCI 7.0 course highlights thatcategorizing strategies by timeframeis an effective method to ensure focus on activities with short
RTOs. This approach visually and operationally segments recovery strategies, allowing the organization to prioritize resources and
actions that address the most time-critical functions first.
Including BIA extracts supports understanding but is insufficient on its own. Risk assessments inform treatment choices but do not
inherently prioritize by RTO. Workarounds for non-priority activities are useful but are a secondary measure after prioritization.
Categorizing by recovery time frames aligns operational focus with impact tolerances.
Reference:CBCI 7.0 Study Guide, Module 5: Solutions Development, pages 91-94.

NEW QUESTION # 140 
Which of the following is used to determine the organization's prioritised activities and the recovery timeframes and resource
requirements?

A. A risk assessment
B. A Business Impact Analysis (BIA)
C. A meeting with owners of product and services activities
D. An exercise

Answer: B

Explanation:
The CBCI 7.0 course explains that theBusiness Impact Analysis (BIA)is the foundational tool used to identify and prioritize
organizational activities, establish Recovery Time Objectives (RTOs), and determine the resources required for recovery. The BIA
evaluates the impact of disruptions on critical activities and quantifies acceptable downtime, guiding the prioritization of recovery
efforts. Unlike risk assessments, which identify potential threats, the BIA focuses on operational impacts and recovery priorities.
While meetings with activity owners contribute to data collection, it is the structured BIA process that synthesizes this information
into actionable recovery targets. Exercises test plans but do not determine priorities.
Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 38-42.
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