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The Construction-Manager quiz torrent we provide is compiled by experts with profound experiences according to the latest
development in the theory and the practice so they are of great value. Please firstly try out our product before you decide to buy our
product. It is worthy for you to buy our Construction-Manager exam preparation not only because it can help you pass the exam
successfully but also because it saves your time and energy. If you buy our Construction-Manager Test Prep you will pass the exam
easily and successfully, and you will realize you dream to find an ideal job and earn a high income.

Every candidate wants to pass the Construction-Manager exam in the least time successfully. More importantly, it is necessary for
these people to choose the convenient and helpful Construction-Manager test questions as their study tool in the next time. Because
their time is not enough to prepare for the Construction-Manager exam, and a lot of people have difficulty in preparing for the exam,
so many people who want to pass the Construction-Manager Exam and get the related certification in a short time are willing to pay
more attention to our Construction-Manager study materials as the pass rate is high as 99% to 100%.
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Just as I have just mentioned, almost all of our customers have passed the exam as well as getting the related certification easily with
the help of our Construction-Manager Exam Torrent, we strongly believe that it is impossible for you to be the exception. So
choosing our Certified Construction Manager (CCM) exam question actually means that you will have more opportunities to get
promotion in the near future, at the same time, needless to say that you will get a raise in pay accompanied with the promotion.
‘What’s more, when you have shown your talent with Certified Construction Manager (CCM) certification in relating field, naturally,
you will have the chance to enlarge your friends circle with a lot of distinguished persons who may influence you career life
profoundly.

CMAA Certified Construction Manager (CCM) Sample Questions (Q30-
Q35):

NEW QUESTION # 30
The CM is tasked with analyzing the schedule variance of a project on a regular basis. The contractor's recent payment application
includes a dramatic increase in earned hours than what was budgeted for the project. This MOST likely indicates

A. the contractor is making more profit than anticipated.
B. the contractor will be submitting change orders.

C. the project is ahead of schedule.

D. the project is behind schedule.
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Answer: D

Explanation:

In earned value or earned hours analysis, "earned hours" represent how much work hasactuallybeen completed (in units of schedule
effort) compared to what was budgeted over time. If a contractor clains a significantly higher number of earned hours than budget
expected at that point, that discrepancy often indicatesthe contractor is catching up for prior slippageorback-loading progressand
may be masking a delay. In other words, the project is likely behind schedule: the contractor is accelerating or shifting resources to
show a jump in performance, sometimes to avoid triggering delay clains or escalating scrutiny.

While CMAA's formal SOP does not provide a one-sentence treatment of this particular scenario, standard earned value (EV) and
schedule variance (SV) theory (used in CMAA's time management domain) supports that an unexpected inflation in earned hours
relative to budget can signal a retrospective correction for lagging progress, rather than true ahead-of-schedule condition.

NEW QUESTION # 31
Which of the following would MOST likely help provide benchmarking for a sustainable project?

A. Department of Transportation

B. Environmental Protection Agency
C. Energy Star program

D. Housing and Urban Development

Answer: C

Explanation:

TheCMAA Standards of Practice (Chapter 8 - Sustamability and Environmental Stewardship) identifiesEnergy Staras one of the
leading benchmarking systems for evaluating energy performance and sustainability in buildings. The SOP describes:
"Benchmarking tools such as Energy Star and LEED provide measurable metrics for evaluating the energy efficiency and
sustainability of a facility." TheEnergy Star program, administered by theU.S. Environmental Protection Agency, offers standardized
methods to measure, track, and compare energy performance, making it the most directly relevant choice for sustainability
benchmarking,

References (CMAA Construction Manager Documents / Study Guide):

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 8 - Sustainability and Environmental Stewardship,
Section "Sustainability Metrics and Benchmarking Tools." CMAA CM Study Guide, Sustainability Domain, Objective 8.1: "Identify
benchmarking tools for measuring sustainability performance."

NEW QUESTION # 32
Which of the following addresses the administrative and reporting requirements for a Construction Manager during execution of a
project?

A. Contract Administration Guidelines

B. Construction Administration Guidelines
C. Project Administration Guidelines

D. Standards of Practice

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

According to theCMAA Construction Management Standards of Practice (SOP), underChapter 6 - Contract Administration,
theContract Administration Guidelinesestablish theadministrative, documentation, and reporting requirementsnecessary for the
Construction Manager (CM) to effectively manage and control project execution in accordance with the contract.

The CMAA defines Contract Administration as:

"The process of managing the relationship between the contracting parties, ensuring compliance with the terms and conditions of the
contract, maintaining required documentation, processing payments and changes, and providing the necessary reports to support
project management decisions." TheContract Administration Guidelinesspecifically describe the CM's duties in:

* Maintaining contract files, correspondence logs, and submittal registers.

* Processing Requests for Information (RFIs), submittals, and change orders.

* Administering pay applications and progress reporting.

* Ensuring documentation conplies with project recordkeeping and audit requirements.

These guidelines serve as the CM's reference for consistent and compliant administrative procedures throughout the project's



execution phase.

* Option A (Project Administration Guidelines)is not a recognized CMAA standard category.

* Option B (Standards of Practice)refers to the overall CMAA publication containing all management disciplines, not specific
administrative procedures.

* Option C (Construction Administration Guidelines)is a general term and not formally identified by CMAA as a standalone set of
guidelines.

Therefore, the correct answer isD. Contract Administration Guidelinesbecause it directly addresses the CM' sadministrative and
reporting responsibilitiesduring project execution.

References (CMAA Construction Manager Documents / Study Guide):

* CMAA Construction Management Standards of Practice, 2010 Edition,Chapter 6 - Contract Administration, Section:
"Admmnistrative Procedures and Documentation,” pp. 60-64.

* CMAA CM Study Guide,Contract Administration Domain, Objective 6.3: "Administer contract documentation and reporting in
accordance with project and contractual requirerments."

NEW QUESTION # 33

A CM is managing a rebranding program that includes 120 stores with a contract value of $1,200,000. The program schedule plans
the completion of 10 stores per month for a total of 12 months. At the end of month

10, the CM receives an application for payment indicating completion of 100 stores and a cumulative earned value of $1.1 million.
Which statement most accurately portrays program status?

A. On schedule, pay application accurately reflects percentage complete.

B. On schedule, pay application exceeds percentage complete.

C. Behind schedule, pay application accurately reflects percentage complete.
D. Behind schedule, pay application exceeds percentage complete.

Answer: C

Explanation:

Per theCMAA Cost and Time Managementprinciples, progress evaluation is based onearned valuerelative to planned progress.
Planned progress at month 10 = 10 stores/month x 10 months =100 stores planned.

Actual progress =100 stores completed, representing 10/12 (#83%) of total scope.

Thus, the project ison schedule by units completed, but the total duration is 12 months, and the total value earned is $1.1M of
$1.2M =91.7% of total cost value, which proportionally exceeds the planned percentage for 10/12 months (#83%).

Therefore, while the progress in number of stores matches schedule, theearned value ($1.1M)exceeds the proportional planned
value, which can indicate front-loading or over-reported cost progress. Since month 10 implies two months remaining (20 stores
left), to stay on plan they should be at approximately $1.0M earned value. The pay application exceeds this.

However, given the full comparison,the schedule is behind overall program completion(as 100/120 stores =

83%), but thepayment reflects that same completion percentage accurately, not inflated. Thus, optionC ("Behind schedule, pay
application accurately reflects percentage complete") is the correct interpretation.

References (CMAA Documents):

CMAA Construction Management Standards of Practice, Chapter 3 - Cost Management and Chapter 4 - Time Management.
CMAA CM Study Guide, Cost Management Domamn, Objective 3.4: "Evaluate project cost and earned value."

NEW QUESTION # 34
Under the Brooks Act, professional services of architects and engineers on federal projects must be

A. funded by public dollars.

B. contracted before GC services.

C. qualification-based rather than bid.
D. audited every six months.

Answer: C

Explanation:

According to the Brooks Act (codified in U.S. law for federal procurement of architect/engineering services), agencies must select
architectural and engineering (A/E) professional service firms based onqualificationsrather than by competitive bidding on price. The
firm is selected on the basis of demonstrated competence and qualifications, and then fees are negotiated.

This ensures that technical competency drives selection, not lowest cost. Options A and B are not requirements of the Brooks Act.
Option D is not inherent in its provisions-there is no strict requirement that A/E services must be contracted before general



contractor services, though design is typically procured first.
Thus, the correct choice is C.

NEW QUESTION # 35

Living in such a world where competitiveness is a necessity that can distinguish you from others, every one of us is trying our best to
improve ourselves in every way. It has been widely recognized that the Construction-Manager Exam can better equip us with a
newly gained personal skill, which is crucial to individual self-improvement in today's computer era. With the certified advantage
admitted by the test CMAA certification, you will have the competitive edge to get a favorable job in the global market.

Latest Construction-Manager Test Testking: https//www.itcertmaster.comyConstruction-Manager. html

Moral company, Our Construction-Manager exam guide materials enjoy a lot of praises by our customers, As a multinational
company, our Construction-Manager training quiz serves candidates from all over the world, Free CMAA Construction-Manager
exam questions demo download facility, affordable price, 100 percent CMAA Construction-Manager exam passing money back
guarantee, Why Our Clients Trust Us on Latest Construction-Manager Test Testking Questions.

By using EsObjects and strict data types, you reduce ambiguity in your code and Construction-Manager are forced to programin a
way that ends up being more manageable down the road, Secondly, there are three different versions available, PDF version, PC
version of Construction-Manager Test Prep questions (Windows only) and APP online version, which to a great extent solves the
problems of the limits and truly carry on the principle of backing the learning right to our users of Construction-Manager study
materials.

Free PDF Quiz 2026 CMAA Construction-Manager: Certified Construction
Manager (CCM) — Efficient Exam Forum

Moral company, Our Construction-Manager exam guide materials enjoy a lot of praises by our customers, As a multinational
company, our Construction-Manager training quiz serves candidates from all over the world.

Free CMAA Construction-Manager exam questions demo download facility, affordable price, 100 percent CMAA Construction-
Manager exam passing money back guarantee, Why Our Clients Trust Us on Certified Construction Manager Questions.

e 2026 CMAA The Best Construction-Manager: Certified Construction Manager (CCM) Exam Forum [] Search on [
www.practicevce.com [] for [ Construction-Manager 1 to obtain exam materials for free download @ Latest Braindumps
Construction-Manager Book

¢ Construction-Manager Review Guide [ Construction-Manager Pass4sure Dumps Pdf [] Valid Test Construction-
Manager Format [1 Open [ www.pdfice.com ] and search for = Construction-Manager [] to download exam
materials for free [Construction-Manager Pass4sure Dumps Pdf

¢ Use CMAA Construction-Manager PDF Questions [2026]-Forget About Failure [ Search for » Construction-Manager <
and obtain a free download on ¢ www.prep4away.com [ 1+ [ [ /Construction-Manager Reliable Exam Tips

¢ Professional Construction-Manager Exam Forum— 100% High Pass-Rate Latest Certified Construction Manager (CCM)
Test Testking [1 Search for [ Construction-Manager [ on= www.pdfice.com & immediately to obtain a free download
[IConstruction-Manager Reliable Exam Answers

¢ Exam Construction-Manager Testking [| Examinations Construction-Manager Actual Questions [ | Latest Construction-
Manager Test Prep [ Open { www.prep4sures.top } enter - Construction-Manager [1°9:[] and obtain a free download
[1100% Construction-Manager Correct Answers

¢ Exam Construction-Manager Testking 1 Construction-Manager Reliable Exam Tips [ Construction-Manager Reliable
Exam Tips (] Go to website [ | www.pdfice.com [ open and search for > Construction-Manager < to download for free
[Construction-Manager Reliable Exam Tips

e CMAA Construction-Manager Latest Dumps — Affordable Price and Free Updates (| Search on =
www.verifieddumps.com < for " Construction-Manager [] to obtain exam materials for free download [ Latest
Braindumps Construction-Manager Book

e Examinations Construction-Manager Actual Questions [] Construction-Manager Latest Exam Online [ Construction-
Manager Latest Exam Online [] Simply search for > Construction-Manager [ for free download on [| www.pdfice.com
[J [Latest Construction-Manager Test Prep

e 2026 CMAA The Best Construction-Manager: Certified Construction Manager (CCM) Exam Forum [ Go to website [
www.examdiscuss.com | open and search for = Construction-Manager [ ] to download for free [1100% Construction-
Manager Correct Answers

¢ CMAA Construction-Manager Latest Dumps — Affordable Price and Free Updates [ Searchon [ www.pdfvce.com ]


https://www.troytecdumps.com/Construction-Manager-troytec-exam-dumps.html
https://www.itcertmaster.com/Construction-Manager.html
https://www.troytecdumps.com/Construction-Manager-troytec-exam-dumps.html
https://www.practicevce.com/CMAA/Construction-Manager-practice-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.itcertmaster.com%252fConstruction-Manager.html
https://www.prep4away.com/CMAA-certification/braindumps.Construction-Manager.ete.file.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.itcertmaster.com%252fConstruction-Manager.html
https://www.prep4sures.top/Construction-Manager-exam-dumps-torrent.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.itcertmaster.com%252fConstruction-Manager.html
https://www.verifieddumps.com/Construction-Manager-valid-exam-braindumps.html
https://ngasturi.id/?s=Examinations%20Construction-Manager%20Actual%20Questions%20%25f0%259f%258f%2595%20Construction-Manager%20Latest%20Exam%20Online%20%25f0%259f%2592%25a5%20Construction-Manager%20Latest%20Exam%20Online%20%25f0%259f%25a7%25a1%20Simply%20search%20for%20%25e2%259e%25a4%20Construction-Manager%20%25e2%25ae%2598%20for%20free%20download%20on%20%25e2%25ae%2586%20www.pdfvce.com%20%25e2%25ae%2584%20%25f0%259f%258d%25a3Latest%20Construction-Manager%20Test%20Prep
https://www.examdiscuss.com/CMAA/exam/Construction-Manager/questions/
https://sahajayoga.se/?s=CMAA%20Construction-Manager%20Latest%20Dumps%20%25e2%2580%2593%20Affordable%20Price%20and%20Free%20Updates%20%25e2%258f%25ab%20Search%20on%20%25e3%2580%2590%20www.pdfvce.com%20%25e3%2580%2591%20for%20%5B%20Construction-Manager%20%5D%20to%20obtain%20exam%20materials%20for%20free%20download%20%25f0%259f%258f%25a9Construction-Manager%20Passleader%20Review

for [ Construction-Manager ] to obtain exam materials for free download [ IConstruction-Manager Passleader Review

¢ Real CMAA Construction-Manager Questions Formats - Prepare Better For Exam [ ] Open website v/
www.verifieddumps.com [ ¢/ [] and search for = Construction-Manager [| for free download [ 1Valid Test
Construction-Manager Format

¢ lab.creditbytes.org, andrewhwbo710898.dailyblogzz.com, haimaoxzw255608.buscawiki.com,
rorynlbt693893.mappywiki.com, finnianbccc093061.blogproducer.com, marvinsbsk776085.vidublog.com,
socialtechnet.com, francestnox760095.bloggerchest.com, theootmr966524.wikidank.com, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, Disposable vapes

P.S. Free & New Construction-Manager dumps are available on Google Drive shared by Itcertmaster:
https/drive.google.comvopen?id=1clAK 5 5xc Tkrc VB8 De XLHtUAS4Y VOnrsv


https://www.verifieddumps.com/Construction-Manager-valid-exam-braindumps.html
https://lab.creditbytes.org/profile/leeyoun903
https://andrewhwbo710898.dailyblogzz.com/41851993/spi-valid-test-tutorial-pdf-spi-torrent
https://haimaoxzw255608.buscawiki.com/2370278/gcil_latest_guide_files_gcil_exam_review
https://rorynlbt693893.mappywiki.com/2374030/braindumpsit_offer_the_giac_gcih_exam_questions_in_three_versions
https://finnianbccc093061.blogproducer.com/49161664/exam-sap-c-p2w52-2410-registration-c-p2w52-2410-exam-brain-dumps
https://marvinsbsk776085.vidublog.com/40055608/h11-861-v4-0-deutsch-pr%25C3%25BCfung-h11-861-v4-0-exam-fragen
https://socialtechnet.com/story7073051/salesforce-ap-218-instant-discount
https://francestnox760095.bloggerchest.com/41506145/ms-721%25EC%259D%25B8%25EC%25A6%259D%25EC%258B%259C%25ED%2597%2598-ms-721%25ED%258D%25BC%25ED%258E%2599%25ED%258A%25B8%25EC%25B5%259C%25EC%258B%25A0%25EB%258D%25A4%25ED%2594%2584
https://theootmr966524.wikidank.com/2304847/daa_c01_fragen_antworten_daa_c01_pr%25C3%25BCfungsunterlagen
https://myportal.utt.edu.tt/ICS/icsfs/1c5c6956-5062-444d-8b6c-d17946871ea0.pdf?target=08ada12c-801f-4887-9b22-0a3ffb462001
https://myportal.utt.edu.tt/ICS/icsfs/2a06b70b-9455-4e03-8449-34bcd0ba81aa.pdf?target=3acd9795-453e-4413-a825-980ddb8d01fb
https://myportal.utt.edu.tt/ICS/icsfs/324dc245-3165-47da-9703-91928d794ff0.pdf?target=cc46f6bd-a9b5-4db5-b7f1-1f3bdfaacb68
https://myportal.utt.edu.tt/ICS/icsfs/4e134985-af89-47e7-ab6f-0e5be6ee4df4.pdf?target=8ba47063-f472-4d42-8ec0-5dae6f37b40d
https://myportal.utt.edu.tt/ICS/icsfs/69f0f64c-bc05-4be0-bb08-a11c9e9b815b.pdf?target=9b8d7007-bfa7-4cd5-8c88-4dfa5d81d437
https://myportal.utt.edu.tt/ICS/icsfs/77bf75a8-90f9-4648-8833-6bc32ba9943c.pdf?target=419ac095-d7e4-46f1-8138-505f6b2093e5
https://myportal.utt.edu.tt/ICS/icsfs/bfd6471d-8198-4789-98d4-cfa54727ba8f.pdf?target=53e218d6-dd59-48cf-957c-ba990306020a
https://myportal.utt.edu.tt/ICS/icsfs/ca43e420-3827-46e3-b4d4-5145438b8d79.pdf?target=29a3658d-edad-42ff-bbdd-6cea7d3c5ea7
https://myportal.utt.edu.tt/ICS/icsfs/cef97952-f449-4ed4-9a85-9ee028d476d8.pdf?target=4ecbb4ec-7845-4c12-ac75-2bafe151058c
https://myportal.utt.edu.tt/ICS/icsfs/d28d30c2-7bb9-4476-a675-39c1e778919d.pdf?target=97dbdabf-e08b-4c5f-bfe9-c2717dcb74a1
https://frvape.com
https://drive.google.com/open?id=1clAK55xcTkrcVB8DeXLHtUAS4YV9nrsv

