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EX:

i

FRE 1

Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

FE2

Core DevOps Principles: This section of the exam measures the skills of I'T operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constramnts, and Chaos
Engineering, It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

FE3

Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and
emerging technologies like Machine Learning and Generative Al in DevOps contexts.
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¢ Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers

and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
F*E4 speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,

¢ Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the

foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
FES learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.

¢ Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores

FE6 leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices

through continuous learning, peer shadowing, and experience-based transformation.
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Updates to a complex critical business service are released every calendar quarter. The business would like to increase the
frequency of releases for this service.
Why would segmenting the service into microservices help to improve the frequency of release?

A. Microservices are less expensive and therefore can be built and released more frequently

B. Microservices are always open source so they can be modified frequently to meet business requirements

C. Microservices can be built quickly to correct or remove errors in the primary system

D. Microservices create a service architecture built on smaller modules that can be updated independently without affecting
the primary system

ZX: D

R -

Microservices architecturebreaks down applications into small, independent, loosely coupled services that can be developed, tested,
and deployed independently.

* Why does this improve release frequency?Each microservice can be updated, tested, and deployed on its own, reducing the risk
and coordination overhead associated with monolithic releases.

* This allows for faster feedback and more frequent delivery of value to users.

Extract-style reference:

"Microservices enable teams to deploy independently, reduce deployment risk, and increase release frequency by decoupling
services."

-Accelerate: The Science of Lean Software and DevOps, Chapter 4

PeopleCert DevOps Foundation v3.6:Stresses modular architectures for enabling rapid, independent deployments and continuous
delivery.

FRE #78
Who are the PRIMARY stakeholders for DevOps?


https://www.testpdf.net/DevOps-Foundation.html
https://www.testpdf.net/DevOps-Foundation.html

A. Security and QA testers

B. Software engineers and operational teanms
C. Business representatives

D. All of the Above

EX: D

i RE R -

In DevOps, success depends on collaboration betweenall key stakeholdersacross the software delivery value stream. This includes:
* Software Engineers & Operations Teams: Responsible for designing, building, deploying, and maintaining applications and
services.

* Business Representatives: Define requirements, prioritize work, and ensure alignment with organizational goals.

* Security and QA Testers: Ensure that quality, compliance, and security are built into the delivery pipeline from the start (shift-left
approach).

PeopleCert emphasizes the idea of "BizDevOps" and "DevSecOps, " highlighting the need for business, development, operations, and
security to work as an integrated team. The removal of silos and the inclusion of all perspectives ensure that value is delivered faster
and more reliably, while maintaining quality and compliance.

Choosing only one group would miss the cross-functional nature of DevOps. Hence, the correct answer isD - All of the Above.
References:

PeopleCert DevOps Foundation v3.6 - Stakeholders Section

The DevOps Handbook- Chapter on Organizing Around Value

Accelerate- Cultural and Organizational Practices

R 8 #79
What are the CORRECT set of DevOps values?

A. Culture, Automation, Lean, Metrics, Sharing

B. Culture, Automation, Lean, Measurement, Sharing
C. Culture, Collaboration, Comnumnication, Commitment
D. Culture, Accountability, Lean, Metrics, Sharing

EX: B

fE AR A«

According to PeopleCert DevOps Foundation v3.6, the five primary values that guide successful DevOps adoption are summarized
in theCALMSframework:Culture, Automation, Lean, Measurement, and Sharing,

* Culturefocuses on breaking down silos, encouraging trust, and promoting collaboration between development, operations,
security, QA, and business tears.

* Automationis essential for speeding up delivery, reducing manual errors, and ensuring repeatability across the software delivery
lifecycle.

* Leanemphasizes the elimmation of waste, limiting work in progress (WIP), and improving flow.

* Measurementmeans using metrics and data to inform decisions, identify bottlenecks, and drive continuous improvement.

* Sharingfosters transparency, knowledge transfer, and a unified approach to goals and problem-solving,

Option A replaces automation and lean principles with softer collaboration aspects, which are important but not recognized as the
formal value set. Option C replaces "Measurement” with "Metrics," which is only a part of measurement. Option D substitutes
"Accountability" for "Automation," which is not part of the CALMS model

Therefore, the official correct set of values per the DevOps Foundation syllabus isB.

References:

PeopleCert DevOps Foundation v3.6 - Core Values Section (CALMS)

The DevOps Handbook, Gene Kimet al. - Part I: The Three Ways

Accelerate, Forsgren, Humble, Kim - Chapter on Culture and Capabilities

IR #80
Which two measures together BEST show shared success across technology teans?

A. Enployee retention and Net Promoter Score

B. Deployment frequency and change lead/cycle time

C. Throughput and stability

D. Mean Time to Repair (MTTR) and change failure rate



ER: C
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The two best measures to showshared successacross technology teams arethroughputandstability:

* Throughput(deployment frequency, lead time): Measures how fast teams deliver value.

* Stability(change failure rate, MTTR): Measures how reliably systems operate.

Why these two?

Focusing onbothensures teams deliver quicklyandsafely. High throughput without stability causes outages; stability without throughput
slows business.

Other options:

* Deployment frequency + change lead/cycle time: Both are throughput measures, missing stability.

* MTTR + change failure rate: Both are stability, missing throughput.

* Employee retention and NPS: People measures, not delivery.

Extract-style reference:

"High performers in DevOps exhibit both high throughput (deployments per day) and high stability (low failure rates, fast recovery),
proving it's possible to achieve both."

-Accelerate: The Science of Lean Software and DevOps, Ch. 2

PeopleCert DevOps Foundation v3.6:Shared success is about flowandreliability, not just one or the other.

R #81
‘Which statement about DevOps toolchains is CORRECT? They:

A. Should be standardized across applications
B. Automate tasks in a deployment pipeline
C. Require open source tools

D. Automate continuous testing activities

Z%X: B

R A -

ADevOps toolchainis designed toautomate repetitive tasksacross the software delivery process. This includes compiling code,
running tests, building artifacts, deploying to environments, and monitoring systers.

While a toolchaincanautomate continuous testing (D), that is only one of many tasks automated.

Standardization (B) is beneficial but not always required-some applications may need specialized tools.

Open source tools (C) are not mandatory; many organizations use a mix of open source and proprietary tools.

Therefore, A-automation of tasks in a deployment pipeline-is the most universally correct statement.

References:

PeopleCert DevOps Foundation v3.6 - DevOps Toolchain Definition

The DevOps Handbook- Deployment Pipeline Automation
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