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¢ Establishment of the risk management framework: The framework provides the foundation for
implementing and improving risk management organization-wide. It encompasses leadership commitment,

Topic 1
o framework design, accountability, and resource allocation.

¢ Fundamental principles and concepts of risk management: Risk management systematically identifies,
analyzes, and responds to uncertainties affecting organizational objectives. Core principles include creating

Topic 2 . .n . . A . .
P value, integration into processes, addressing uncertainty, and maintaining dynamic responsiveness.

¢ Risk treatment, risk recording and reporting: Treatment involves selecting measures to modify risks through
avoidance, acceptance, removal, or sharing, Recording and reporting ensure systematic documentation and

Topic 3
opre stakeholder commumnication.

¢ Initiation of the risk management process and risk assessment: This domain establishes context and
conducts systematic assessments to identify potential threats. Assessment involves identification, likelihood

Topic 4
P analysis, and prioritization against established criteria.

¢ Risk monitoring, review, communication, and consultation: Monitoring ensures effectiveness by tracking
controls and identifying emerging risks. Communication engages stakeholders throughout all stages for

Topic 5
ope nformed decision-making,

PECB ISO 31000 Lead Risk Manager Sample Questions (Q21-Q26):

NEW QUESTION # 21
Why is understanding the context important in risk management?

A. Tt aligns the risk management process with organizational objectives.

B. It allows the organization to avoid external risks altogether.

C. It ensures that all risks are treated using the same method across all departments, promoting consistency.
D. It elimnates uncertainty from decision-making.

Answer: A

Explanation:

The correct answer is C. It aligns the risk management process with organizational objectives. ISO 31000 identifies establishing the
context as a foundational step in both the risk management framework and the risk management process. Understanding the internal
and external context ensures that risk management is tailored to the organization's purpose, strategy, culture, and operating
environment.

By understanding the context, organizations can ensure that risks are identified, analyzed, and treated in a way that supports the
achievement of objectives. This alignment prevents risk management from becoming a generic or disconnected activity and ensures
that it contributes to value creation and protection.

Option A is incorrect because ISO 31000 does not require identical risk treatment methods across departiments;; it promotes a
tailored approach. Option B is incorrect because external risks cannot be entirely avoided, only managed. Option D is incorrect
because uncertainty is inherent to risk and cannot be eliminated.

Froma PECB ISO 31000 Lead Risk Manager perspective, context-setting is essential for relevance, effectiveness, and integration
of risk management into decision-making. Therefore, the correct answer is it aligns the risk management process with organizational
objectives.

NEW QUESTION # 22

Scenario 5:

Crestview University is a well-known academic institution that recently launched a digital learming platform to support remote
education. The platform integrates video lectures, interactive assessments, and student data management. After initial deployment,
the risk management team identified several key risks, including unauthorized access to research data, system outages, and data
privacy concerns.

To address these, the team discussed muiltiple risk treatment options. They considered limiting the platform's finctionality, but this
conflicted with the university's goals. Instead, they chose to partner with a reputable cybersecurity firm and purchase cyber
insurance. They also planned to reduce the likelihood of system outages by upgrading server capacity and implementing redundant
systems. Some risks, such as occasional minor software glitches, were retained after careful evaluation because they did not




significantly affect Crestview's operations. The team considered these risks manageable and agreed to monitor and address themat a
later stage. Thus, they documented the accepted risks and decided not to inform any stakeholder at this time.

Once the treatment options were selected, Crestview's risk management team developed a detailed risk treatment plan. They
prioritized actions based on which processes carried the highest risk, ensuring cybersecurity measures were addressed first. The plan
clearly defined the responsibilities of team members for approving and implementing treatments and identified the resources required,
including budget and personnel. To maintain oversight, performance indicators and monitoring schedules were established, and
regular progress updates were communicated to the university's top management.

Throughout the risk management process, all activities and decisions were thoroughly documented and commumicated through formal
channels. This ensured clear communication across departments, supported decision-making, enabled continuous improvement in
risk management, and fostered transparency and accountability among stakeholders who manage and oversee risks. Special care
was taken to communicate the results of the risk assessment, including any limitations in data or methods, the degree of uncertainty,
and the level of confidence in findings. The reporting avoided overstating certainty and included quantifiable measures in appropriate,
clearly defined units. Using standardized templates helped streamline documentation, while updates, such as changes to risk
treatments, emerging risks, or shifting priorities, were routinely reflected in the system to keep the records current.

Based on the scenario above, answer the following question:

The risk management team of Crestview documented the accepted risks and decided not to inform any stakeholder at this time. Is
this acceptable?

A. Yes, as long as the risks are removed from the risk register after they have been addressed

B. Yes, once risks are documented, there is no need to inform stakeholders until the risks become critical
C. No, accepted risks must always be eliminated

D. No, when the risk is accepted, the stakeholders must be informed to accept the risk

Answer: D

Explanation:

The correct answer is C. No, when the risk is accepted, the stakeholders must be informed to accept the risk. ISO 31000 requires
that risk acceptance decisions are made transparently and with appropriate authority. Risk acceptance is not merely a technical
decision; it is a governance decision that must involve or be communicated to relevant stakeholders.

In Scenario 5, Crestview University documented accepted risks but chose not to inform stakeholders. While documentation is
necessary, ISO 31000 emphasizes that communication and consultation should occur throughout the risk management process,
including when risks are accepted. Stakeholders with accountability or oversight responsibilities must be aware of accepted risks so
they can consciously agree to them and understand their implications.

Option A is incorrect because withholding information undermines transparency and accountability. Option B is incorrect because
accepted risks typically remain in the risk register for monitoring, not removal. Option D is incorrect because ISO 31000 recognizes
that not all risks can or should be eliminated.

Froma PECB ISO 31000 Lead Risk Manager perspective, risk acceptance requires informed consent by authorized stakeholders.
Therefore, the correct answer is no, stakeholders must be informed when risks are accepted.

NEW QUESTION # 23
What does ISO/TS 31050 provide?

A. Guidelines on the selection and application of techniques for assessing risk
B. Requirements for establishing a risk management framework

C. Basic vocabulary related to risk management

D. Guidelines for managing an emerging risk faced by an organization

Answer: D

Explanation:

The correct answer is C. Guidelines for managing an emerging risk faced by an organization. ISO/TS 31050 is a technical
specification that complements ISO 31000 by providing guidance on identifying, assessing, and managing emerging risks, which are
risks that are evolving, uncertain, and not yet fully understood.

Emerging risks are characterized by high uncertainty, limited historical data, and potentially significant impacts. ISO/TS 31050
supports organizations in strengthening resilience by enhancing foresight, early detection, and adaptive decision-making. This aligns
closely with ISO 31000's emphasis on a dynamic, iterative, and forward-looking approach to risk management.

Option A is incorrect because guidelines on the selection and application of risk assessment techniques are provided by ISO/IEC
31010, not ISO/TS 31050. Option B is also incorrect, as basic vocabulary related to risk management is covered by ISO Guide
73, which defines key risk management terms used across ISO standards.

Option D is incorrect because ISO/TS 31050 does not prescribe requirements for establishing a risk management framework. ISO



31000 itself provides guidance on principles, framework, and process, while ISO/TS 31050 focuses specifically on the challenge of
emerging risks within that broader framework.

Froma PECB Lead Risk Manager standpoint, ISO/TS 31050 is particularly relevant in environments characterized by rapid
change, technological disruption, regulatory evolution, and geopolitical uncertainty. It reinforces the ISO 31000 principle that risk
management should anticipate, detect, acknowledge, and respond to change in a timely manner.

NEW QUESTION # 24
According to ISO 31000, what is the purpose of risk management?

A. To elimmnate all risks

B. To ensure compliance with all legal requirements
C. To create and protect value

D. To avoid uncertainty in decision-making

Answer: C

Explanation:

The correct answer is A. To create and protect value. ISO 31000:2018 explicitly states that the purpose of risk management is the
creation and protection of value. This principle is foundational and underpins all other aspects of the risk management framework
and process. According to ISO 31000, risk management improves performance, encourages innovation, and supports the
achievement of objectives by addressing uncertainty in a structured and informed manner.

ISO 31000 does not define risk management as a mechanism to eliminate all risks. On the contrary, it recognizes that risk-taking is
often necessary to pursue opportunities and create value. Attempting to eliminate all risks would be impractical and could hinder
mnovation, strategic growth, and operational effectiveness. Therefore, option B is incorrect.

Similarly, while compliance with legal and regulatory requirements is an important consideration within risk management, ISO 31000
clearly emphasizes that conpliance is not the sole purpose of risk management. Risk management applies to all types of objectives-
strategic, operational, financial, reputational, environmental, and social-and goes beyond regulatory compliance alone. Hence, option
C is incomplete and incorrect.

ISO 31000 also acknowledges that uncertainty is inherent in organizational activities and decision-making, Risk management does
not aim to remove uncertainty, but rather to understand, assess, and manage it in a way that supports informed decisions. Therefore,
option D is incorrect.

Froma PECB ISO 31000 Lead Risk Manager perspective, understanding that the ultimate purpose of risk management is value
creation and protection is essential. This principle ensures that risk management is integrated into governance, strategy, and
operations, supporting sustainable success rather than acting as a purely defensive or compliance-driven finction.

NEW QUESTION # 25
In the context of internal communication, which aspect is most important for first-line employees to be informed about?

A. Available options for crisis management

B. Strategic risks that require board-level oversight

C. External regulatory developments

D. Responsibilities for individual risks and understanding of the risk management process

Answer: D

Explanation:

The correct answer is A. Responsibilities for individual risks and understanding of the risk management process. ISO 31000
emphasizes that effective risk management must be integrated into organizational activities, including day-to-day operations
performed by first-line employees.

First-line employees play a critical role in identifying, reporting, and managing risks at an operational level. For themto contribute
effectively, they must clearly understand their responsibilities, how risks relate to their tasks, and how the risk management process
finctions in practice. This includes knowing how to report issues, follow controls, and escalate concerns when necessary.

Strategic risks requiring board-level oversight are primarily relevant to top management and oversight bodies, not first-line staff.
Awailable options for crisis management may be relevant during emergencies but are not the most important aspect of routine internal
comnumnication. External regulatory developments are typically interpreted and translated into procedures by management rather than
commumnicated in full detail to first-line employees.

Froma PECB ISO 31000 Lead Risk Manager perspective, ensuring that first-line employees understand their risk-related
responsibilities strengthens risk culture, improves early detection of issues, and supports effective implementation of controls.
Therefore, the correct answer is responsibilities for individual risks and understanding of the risk management process.



NEW QUESTION # 26

As we all know, in the highly competitive world, we have no choice but improve our soft power, such as ISO-31000-Lead-Risk-
Manager certification. You may be in a condition of changing a job, but having your own career is unbelievably hard. Then how to
improve yourself and switch the impossible mission into possible is your priority. Here come our ISO-31000-Lead-Risk-Manager
Guide torrents giving you a helping hand. It is of great significance to have ISO-31000-Lead- Risk-Manager question torrent to pass
v exams as well as highlight your resume, thus helping you achieve success in your workplace.

Official ISO-31000-Lead-Risk-Manager Study Guide: https//www.it-tests.conyISO-31000-Lead- Risk-Manager.html
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