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Do not waste further time and money, get real Scrum SAFe-Practitioner pdf questions and practice test software, and start SAFe-
Practitioner test preparation today. ExandLabs will also provide you with up to 365 days of free exam questions updates. Free
demo of SAFe-Practitioner Dumps PDF allowing you to try before you buy and one-year fiee update will be allowed after
purchased.

Another benefit of achieving the SAFe 5 Practitioner certification is the opportunity for career advancement. SAFe Practitioner
Exam (6.0) certification can help individuals differentiate thenselves in a crowded job market and open up new career opportunities.
It can also lead to higher salaries and greater job security.
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Our SAFe-Practitioner study tools not only provide all candidates with high pass rate SAFe-Practitioner study materials, but also
provide them with good service. If you have some question or doubt about us or our products, you can contact us to solve it. The
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thoughtfulness of our SAFe-Practitioner study guide services is insuperable. What we do surly contribute to the success of SAFe-
Practitioner practice materials. Therefore, the SAFe-Practitioner practice materials can give users more advantages in the future job
search, so that users can stand out in the fierce competition and become the best.

The SAFe 5 Practitioner (SP) certification is ideal for Agile practitioners who are interested in scaling Agile practices across an
organization. SAFe Practitioner Exam (6.0) certification exam is based on the latest version of the Scaled Agile Framework, SAFe
5. The SAFe 5 framework provides a comprehensive approach to implementing Agile practices at an enterprise scale.

The SAFe 5 Practitioner exam s a challenging exam that requires a high level of preparation and knowledge. SAFe-Practitioner
Exam consists of 45 multiple-choice questions and is timed for 90 minutes. To pass the exam, professionals must achieve a minimum
score of 35 out of 45 questions. Additionally, the exam is open-book, which means professionals can use their study materials during
the exam, but they must be familiar with the material to be able to answer the questions.

Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q86-Q91):

NEW QUESTION # 86
Which factor helps unlock the intrinsic motivation of knowledge workers?

A. Pay-for-performance

B. Team performance incentives
C. Parallel development

D. Autonomy

Answer: D

Explanation:

According to the SAFe for Teams SP (6.0) - SAFe Practitioner handbook and study guide, the factor that helps unlock the intrinsic
motivation of knowledge workers is autonomy. Autonomy means giving knowledge workers the freedom and responsibility to make
decisions about their work, such as what to work on, how to do it, and when to do it. Autonomy fosters creativity, innovation, and
engagement, as knowledge workers can pursue their own interests and passions, and feel a sense of ownership and accountability
for their outcores.

Autonomy also supports the Agile principle of self-organizing tearrs, which are more productive and responsive to change than
traditional, command-and-control tearrs. References: Principle #8 - Unlock the Intrinsic Motivation of Knowledge Workers -
Scaled Agile Framework, Which factor helps unlock the intrinsic motivation of knowledge workers?, Principle #8: Unlock the
intrinsic motivation of knowledge workers ...

NEW QUESTION # 87
Which of the following teantlevel events does SAFe recommend running on a cadence during the PI for SAFe Team Kanban
Teams?

A. Retrospective
B. Coach Sync
C. System Demo
D. PO Sync

Answer: A

Explanation:

SAFe recommends running a Retrospective on a cadence during the PI for SAFe Team Kanban Teams. A Retrospective is a team-
level event that occurs at the end of each iteration, where the team reflects on how they are working and identifies improvement
actions for the next iteration. A Retrospective helps the team pursue perfection by applying the Plan-Do-Check- Adjust (PDCA)
cyclel. SAFe Team Kanban Teams also participate in other ART events, such as PI Planning, System Demo, and Inspect and
Adapt2. References: 1: Retrospective - Scaled Agile Framework2: SAFe Team Kanban - Scaled Agile Framework

NEW QUESTION # 88
Collective Ownership, Pair Programming, Refactoring and Test-Driven Development are example quality practices of?

e A Crystal Clear
e B. Kanban
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¢ C. Extreme Programming (XP)
e D. Scrum

Answer: C

NEW QUESTION # 89
PI objectives do not need to be written down and verbal expression is enough

e A TRUE
e B FALSE

Answer: B

NEW QUESTION # 90
What is scrum?

A. A routine method of deploying deliverables to operations

B. A lightweight process for cross-functional, self-organized teanms

C. A methodology used to deliver usable and reliable solutions to the end user
D. A process for continuously maintaining deployment readiness

Answer: B

Explanation:

Scrumis a framework that enables teans to deliver value in complex and uncertain environments. Scrumis based on the agile
manifesto, which values individuals and interactions, working software, customer collaboration, and responding to change. Scrum
consists of three roles (Product Owner, Scrum Master, and Developers), five events (Sprint Planning, Daily Scrum, Sprint Review,
Sprint Retrospective, and Sprint), and three artifacts (Product Backlog, Sprint Backlog, and Increment). Scrum teams work in short
iterations called Sprints, where they plan, execute, and deliver a potentially releasable product increment. Scrum teams inspect and
adapt their process and product continuously, using empirical feedback and data. Scrum teams are self- organized, meaning they
decide how to best accomplish their work, and cross-finctional, meaning they have all the skills needed to create a product
increment.

What is Scrum? | Scrum.org, What Is Scrum: A Guide to the Most Popular Agile Framework, What is Scrum? [+ How to Start] |
Atlassian

NEW QUESTION # 91
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