
Organizational-Behavior합격보장가능시험,
Organizational-Behavior시험대비덤프최신샘플문제

Fast2test의 도움을 받겠다고 하면 우리는 무조건 최선을 다하여 한번에 패스하도록 도와드릴 것입니다. 또한 일년
무료 업뎃서비스를 제공합니다. 중요한 건 덤프가 갱신이 되면 또 갱신버전도 여러분 메일로 보내드립니다. 망설
이지 마십시오. 우리를 선택하는 동시에 여러분은Organizational-Behavior시험고민을 하시지 않으셔도 됩니다.빨리
우리덤프를 장바구니에 넣으시죠.

WGU인증 Organizational-Behavior시험패스 공부방법을 찾고 있다면 제일 먼저Fast2test를 추천해드리고 싶습니다.
WGU인증 Organizational-Behavior시험이 많이 어렵다는것은 모두 알고 있는 것입니다. Fast2test에서 출시한 WGU인
증 Organizational-Behavior덤프는 실제시험을 대비하여 연구제작된 멋진 작품으로서 WGU인증 Organizational-Behavior
시험적중율이 최고입니다. WGU인증 Organizational-Behavior시험패스를 원하신다면Fast2test의 제품이 고객님의 소
원을 들어줄것입니다.

>> Organizational-Behavior합격보장  가능  시험  <<

Organizational-Behavior시험대비 덤프 최신 샘플문제 & Organizational-
Behavior인증덤프 샘플체험
Fast2test의WGU인증 Organizational-Behavior덤프공부가이드에는WGU인증 Organizational-Behavior시험의 가장 최신 시
험문제의 기출문제와 예상문제가 정리되어 있어WGU인증 Organizational-Behavior시험을 패스하는데 좋은 동반자로
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되어드립니다. WGU인증 Organizational-Behavior시험에서 떨어지는 경우WGU인증 Organizational-Behavior덤프비용전
액 환불신청을 할수 있기에 보장성이 있습니다.시험적중율이 떨어지는 경우 덤프를 빌려 공부한 것과 같기에 부담
없이 덤프를 구매하셔도 됩니다.

최신 WGU Certification Organizational-Behavior 무료샘플문제 (Q35-Q40):
질문  # 35 
Management is considering a change in one plant and plans to organize employees into teams. Management wants the teams to
review processes, apply critical thinking, and take full responsibility for outcomes. Which type of team should they organize?

A. Problem-solving teams
B. Production teams
C. Virtual teams
D. Self-managed teams

정답：D

설명：
The distinguishing factor between different types of teams is the level of authority and the scope of their responsibility.Problem-
solving teamstypically only make recommendations; they do not have the authority to implement their suggestions or take full
responsibility for the results.Virtual teamsare defined by their use of technology to bridge physical distance rather than their level of
autonomy.
In this scenario, because management wants the team to "take full responsibility for outcomes," they must organizeself-managed
teams. These teams are designed to operate without direct supervision, handling the planning, execution, and monitoring of their
work. They go beyond critical thinking and process review- which a problem-solving team might do-by actually making the
operating decisions and being held accountable for the final performance. This structure requires a high degree of trust from
management and extensive training for employees, as the team essentially performs the roles previously held by first-line supervisors.

질문  # 36 
Which method should be used to maximize team member participation in a global meeting?

A. Alpha-direct technologies to maintain communication links
B. Online using computer technologies and/or phone communication
C. Unilateral electronic messaging to facilitate communication
D. A Delphi-like sequence of notes via carrier mail to encourage dialog between members

정답：B

설명：
In the context of global operations, teams are often physically dispersed across different time zones and geographic locations. To
maximize participation, organizations rely onvirtual teamtechnologies. Usingonline computer technologies and/or phone
communication(such as video conferencing, instant messaging, and collaborative platforms) allows for real-time or near-real-time
interaction that bridges the physical distance.
These technologies enable members to share ideas, provide immediate feedback, and engage in the "give-and- take" necessary for
effective decision-making.
While unilateral messaging (Option C) or physical mail (Option D) might transmit information, they lack the interactive richness
required to sustain high levels of participation and engagement. Effective global leadership involves selecting the communication
channel that best balances the need for speed with the need for social presence. By utilizing synchronous online tools, global teams
can simulate the "face-to-face" experience, which helps in building the rapport and trust that are often difficult to establish in a virtual
environment. This approach ensures that all members, regardless of their location, have an equal platform to contribute to the team's
objectives.

질문  # 37 
A is ambitious and cheerful at work. Which type of values are these?

A. Terminal values
B. Intermediate values
C. Determinate values
D. Instrumental values
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정답：D

설명：
Values represent basic convictions that a specific mode of conduct or end-state of existence is personally or socially preferable to an
opposite mode. In Organizational Behavior, Milton Rokeach created the Rokeach Value Survey (RVS), which classifies values into
two distinct sets: Terminal values and Instrumental values.
Terminal valuesrefer to desirable end-states of existence. These are the goals a person would like to achieve during their lifetime,
such as world peace, prosperity, or a sense of accomplishment.Instrumental values, on the other hand, refer to preferable modes of
behavior or means of achieving the terminal values. Being
"ambitious" and "cheerful" are behavioral traits or methods that an individual employs to reach their ultimate goals. For instance,
being ambitious (an instrumental value) is the "means" an employee uses to achieve the
"end" of financial success or career status (a terminal value). Similarly, being cheerful is a mode of conduct that might help an
individual achieve the terminal goal of social recognition or happiness. Therefore, because these descriptions focus on thehowof
behavior rather than thewhatof ultimate life goals, they are strictly categorized as instrumental values. Understanding these values is
crucial for managers because they influence motivation and how employees perceive organizational rewards and culture.

질문  # 38 
If a work group's goal is to share information, what is a work team's goal?

A. To maximize random and varied skills
B. To create collective performance
C. To reduce costs
D. To maximize individual inputs

정답：B

설명：
In Organizational Behavior, a critical distinction is made between a "work group" and a "work team". A work group is a collection of
individuals who interact primarily to share information and make decisions to help each member perform within his or her area of
responsibility. In a work group, there is no particular need or opportunity for collective work that requires joint effort; therefore, their
performance is merely the summation of each group member's individual contribution.
A work team, however, is a group whose individual efforts result in performance that is greater than the sum of those individual
inputs. The fundamental goal of a work team iscollective performance. While work groups focus on individual accountability and
sharing information to assist individual tasks, work teams focus on mutual accountability and synergy. This synergy allows the team to
achieve a level of output that exceeds what the members could accomplish alone. For a team to be effective, it requires a mix of
complementary skills-technical, problem-solving, and interpersonal-directed toward a common purpose and specific performance
goals. Managers transition from groups to teams when the task at hand is complex enough that it requires the coordinated, collective
effort of multiple people rather than just a series of independent tasks.
Therefore, the shift from "sharing information" (group) to "collective performance" (team) represents a significant increase in the
interdependence of the members.

질문  # 39 
What is a personal view of how one is supposed to act in a given group situation?

A. Role identity
B. Role conflict
C. Role expectation
D. Role perception

정답：D

설명：
In the context of group dynamics, "roles" refer to a set of expected behavior patterns attributed to someone occupying a given
position in a social unit. Within this framework,Role Perceptionis defined as an individual' s own view of how he or she is supposed
to act in a given situation. We get these perceptions from various stimuli around us-friends, books, movies, or observing how
successful colleagues behave.
It is important to distinguish Role Perception fromRole Expectations, which are howothersbelieve a person should act in a given
situation. For example, a manager might have a role expectation that a supervisor should be stern, but the supervisor's own role
perception might be that they should be a supportive mentor. When role perception and role expectation do not align, it can lead to



confusion or poor performance.Role Identityrefers to the certain attitudes and behaviors consistent with a role, whileRole
Conflictoccurs when an individual finds that compliance with one role requirement may make it difficult to comply with another.
Because the question specifically asks for thepersonal viewof behavior, "Role Perception" is the correct technical term.

질문  # 40
......

Fast2test는 여러 it인증에 관심 있고 또 응시하고 싶으신 분들에게 편리를 드립니다. 그리고 많은 분들이 이미
Fast2test제공하는 덤프로 it인증시험을 한번에 패스를 하였습니다. 즉 우리 Fast2test 덤프들은 아주 믿음이 가는 보
장되는 덤프들이란 말이죠. Fast2test에는 베터랑의전문가들로 이루어진 연구팀이 잇습니다, 그들은 it지식과 풍부
한 경험으로 여러 가지 여러분이WGU인증Organizational-Behavior시험을 패스할 수 있을 자료 등을 만들었습니다 여
러분이WGU인증Organizational-Behavior시험에 많은 도움이Organizational-Behavior될 것입니다. Fast2test 가 제공하는
Organizational-Behavior테스트버전과 문제집은 모두Organizational-Behavior인증시험에 대하여 충분한 연구 끝에 만든
것이기에 무조건 한번에Organizational-Behavior시험을 패스하실 수 있습니다.

Organizational-Behavior시험대비  덤프  최신  샘플문제 : https://kr.fast2test.com/Organizational-Behavior-premium-file.html

Organizational-Behavior제품은 고객님의 IT자격증 취득의 앞길을 훤히 비추어드립니다, WGU Organizational-Behavior합
격보장 가능 시험 24시간 온라인상담과 메일상담 제공, Fast2test의WGU인증 Organizational-Behavior 덤프는 수많은
시험준비 공부자료 중 가장 믿음직합니다, Fast2test Organizational-Behavior시험대비 덤프 최신 샘플문제의 소원대로
멋진 IT전문가도 거듭나세요, WGU Organizational-Behavior합격보장 가능 시험 여러분의 미래는 더욱더 아름다울 것
입니다, 때문에 점점 많은 분들이WGU인증Organizational-Behavior시험을 응시합니다.하지만 실질적으로
Organizational-Behavior시험을 패스하시는 분들은 너무 적습니다.전분적인 지식을 터득하면서 완벽한 준비하고 응시
하기에는 너무 많은 시간이 필요합니다.하지만 우리Fast2test는 이러한 여러분의 시간을 절약해드립니다, WGU
Organizational-Behavior 합격보장 가능 시험 덤프문제는 시중에서 판매하고 있는 덤프중 가장 최신버전으로서 많은
분들의 자격증 취득의 꿈을 이루어드렸습니다.

김 상궁의 한마디에 언은 어색한 미소를 띠었다.김 상궁은 속이지 못하겠군, 빛나는 무슨 말을 해야 할지 몰랐다,
Organizational-Behavior제품은 고객님의 IT자격증 취득의 앞길을 훤히 비추어드립니다, 24시간 온라인상담과 메일상
담 제공.

높은 통과율 Organizational-Behavior합격보장 가능 시험 인기 덤프문제
다운
Fast2test의WGU인증 Organizational-Behavior 덤프는 수많은 시험준비 공부자료 중 가장 믿음직합니다, Fast2test의 소
원대로 멋진 IT전문가도 거듭나세요, 여러분의 미래는 더욱더 아름다울 것입니다.
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