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The AACE International AACE-PSP certification exam is a valuable asset for beginners and seasonal professionals. If you want to
improve your career prospects then AACE-PSP certification is a step in the right direction. Whether you’re just starting your career
or looking to advance your career, the AACE International AACE-PSP Certification Exam is the right choice.

Preparing for the AACE-PSP Certification Exam requires dedication and commitment. Candidates must study the AACE
International body of knowledge for planning and scheduling, attend training courses, and practice with sample questions and mock
exams. AACE International offers various training courses and materials to help candidates prepare for the exam. These include
online courses, reference books, and practice exams.

To be eligible for the AACE-PSP Certification, candidates must have a minimum of four years of professional experience in project
planning and scheduling. Candidates must also have a bachelor's degree or higher, or a combination of education and experience that
is equivalent. Once candidates have met the eligibility requirements, they can apply to take the AACE-PSP certification exam.
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AACE-PSP Quiz | New AACE-PSP Braindumps Ebook
Thanks to modern technology, learning online gives people access to a wider range of knowledge, and people have got used to
convenience of electronic equipment. As you can see, we are selling our AACE-PSP learning guide in the international market, thus
there are three different versions of our AACE-PSP exam materials which are prepared to cater the different demands of various
people. It is worth mentioning that, the simulation test is available in our software version. With the simulation test, all of our
customers will get accustomed to the AACE-PSP Exam easily, and get rid of bad habits, which may influence your performance in
the real AACE-PSP exam. In addition, the mode of AACE-PSP learning guide questions and answers is the most effective for you
to remember the key points. During your practice process, the AACE-PSP test questions would be absorbed, which is time-saving
and high-efficient.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q40-Q45):
NEW QUESTION # 40 
Schedule Risk may affect the following:

A. Long-duration activities
B. Calendar shifts
C. The final milestones phase milestones, critical and non-critical activities
D. Activity resource allocation
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Answer: C

NEW QUESTION # 41 
What method would be the best way to determine the most likely as-built critical path of a project that is underway, and the
schedule of which has been partially progressed?

A. Use the progressed portion of the critical path of all the updates previous to the current update.
B. Interview the project personnel for their perceptions and opinions because the schedule is usually inadequate.
C. Use the forward-looking critical path of the most current updates.
D. Use the progressed portion of the critical path of the baseline schedule.

Answer: D

NEW QUESTION # 42 
Which of the following risks CANNOT be estimated by BILCO with only a resource-loaded schedule?

A. Delay due to SDOT's other projects
B. Delay due to labor shortage
C. Liquidated damages on the SDOT contract
D. Cost overruns due to cement shortage

Answer: A

Explanation:
* Understanding the Problem:
The question asks which risk cannot be estimated using only a resource-loaded schedule.
A resource-loaded schedule contains detailed information about activities, resources (labor, materials, equipment), and their
associated costs but does not provide external information unrelated to project resources.
* Analysis of Each Option:
A . Delay due to SDOT's other projects:
This risk depends on external factors beyond the control or visibility of the resource-loaded schedule, such as project interactions,
priorities, or resource allocation managed by SDOT (the State Department of Transportation).
A resource-loaded schedule cannot estimate this delay, as it does not account for external dependencies or priorities outside the
project's scope.
This is the correct answer.
B . Delay due to labor shortage:
A resource-loaded schedule tracks labor availability and allocation. By analyzing resource constraints, it can estimate potential
delays due to labor shortages.
This risk can be estimated using the schedule.
C . Liquidated damages on the SDOT contract:
Liquidated damages are linked to project delays. A resource-loaded schedule can estimate the delay impact and calculate potential
damages based on contract terms.
This risk can be estimated.
D . Cost overruns due to cement shortage:
Cement shortages directly affect the material resource allocations in the schedule. A resource-loaded schedule can estimate cost
overruns by analyzing material usage and constraints.
This risk can be estimated.
* Final Answer and Justification:
Option A is correct because a resource-loaded schedule cannot consider or predict delays caused by external projects managed by
other entities like SDOT.
All other risks relate to project resources or scheduling, which can be analyzed using a resource-loaded schedule.
* Study Guide Reference:
Refer to the PSP Certification Study Guide, Chapter 2 - Scheduling, sections on Schedule Maintenance and Risk Analysis (p. 209),
and Resource-Constrained Scheduling (p. 163).
AACE Recommended Practice 57R-09: "Integrated Cost and Schedule Risk Analysis" provides additional insights into risks
measurable through schedules.



NEW QUESTION # 43 
Which of the following is NOT required when performing weekly or monthly schedule updates?

A. Remaining duration of activities.
B. Percent complete.
C. Original duration of activities.
D. Actual finish of activities.

Answer: C

NEW QUESTION # 44 
If a contractor has robust planning and scheduling processes, should those company processes supersede client contract
specifications?

A. Proceed with company processes even if they conflict with the client
B. Review any differences and negotiate workable specifications
C. The client contract specifications always have priority
D. Suggest that the client issue a change order, accepting the contractor's processes

Answer: B

NEW QUESTION # 45
......

Nowadays in this information-based world the definition of the talents mean that the personnel boost both the knowledge in AACE-
PSP area and the practical abilities now. So if you want to be the talent the society actually needs you must apply your knowledge
into the practical working and passing the test AACE-PSP Certification can make you become the talent the society needs. If you
buy our AACE-PSP study materials you will pass the exam successfully and realize your goal to be the talent.
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