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Thema Einzelheiten

o Obsess About Value: This section of the exam measures the skills of Value Delivery Managers and

Therm 1 highlights maximizing product value through prioritization, continuous improvement, and focusing on
outcomes that matter most to customers and organizations.

¢ Apply Foundational Concepts: This section of the exam measures the skills of Business Analysts and
Therma 2 covers applying core concepts of product ownership analysis, including understanding agile principles and
basic practices required to build successful products.

¢ Deliver Often: This section of the exam measures the skills of Scrum Practitioners and evaluates knowledge
Thema 3 of delivering value iteratively and frequently through agile release cycles.

IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) CPOA
Priifungsfragen mit Losungen (Q44-Q49):

44. Frage
A large difference between higher lead time and cycle time may be indicative of an issue with:

A. backlog grooming practices.
B. prioritization process.

C. project scope.

D. delivery team skillset.

Antwort: B

Begrindung;
A large gap between lead time and cycle time often indicates issues with the prioritization process, as work may be waiting too long
before starting, delaying overall delivery.

45. Frage
Who is responsible for tracking the changes to delivery metrics?

A. Scrum master

B. Developer

C. Product owner
D. Product manager

Antwort: C

Begriindung;
The product owner is responsible for tracking changes to delivery metrics to ensure progress aligns with product goals and to make
informed prioritization and planning decisions.

46. Frage
How does a product ownership analysis (POA) practitioner help a product owner optimize the product development process?

A. Deliver as many things that were originally planned as possible
B. Refuse all changes once the backlog is complete

C. Assess every change froma cost perspective

D. Anticipate and accept changes

Antwort: D

Begrindung;
A POA practitioner helps optimize the product development process by anticipating and accepting changes, enabling the team to
adapt quickly to evolving needs while mantaining focus on delivering value.



47. Frage
‘What happens when the product ownership analysis (POA) practitioner rejects a product backlog item (PBI) that has been marked
done and the team decides the work cannot be completed?

A. The change is added to the product backlog for revision work in the next iteration

B. The change is added to the product backlog for revision work to update the stakeholders
C. The change is added to the product backlog for revision work in the next release

D. The change is added to the product backlog for revision work to change the road map

Antwort: A

Begrindung;
Ifa PBI marked as done is rejected and the team cannot complete the work, the POA practitioner adds it back to the product
backlog for revision in the next iteration, ensuring the issue is addressed promptly without delaying ongoing delivery cycles.

48. Frage
What steps are used in kano analysis to help prioritize customers' needs?

A. Determine usage areas track customer operations, test customers, and test results

B. Choose data sets, develop report procedures, acquire customers, and report results

C. Identify training topics, record customer uptake, train customers, and review results

D. Select target features, develop customer questions, survey customers, and analyze results

Antwort: D

Begrindung;
Kano analysis prioritizes customer needs by selecting target features, creating customer-focused questions, conducting surveys to
gather feedback, and analyzing the results to classify features into categories like must- have, performance, and delight.
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reichliche Erfahrungen von der Entwicklung der IBA CPOA Priifingssoftware. Unsere Technik-Gruppe verbessert besténdig die
Prifimgsunterlagen, um die Benutzer der [IBA CPOA Priifingssoftware immer leichter die Priifung bestehen zu lassen.
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