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Thema Einzelheiten

Thema 1
Obsess About Value: This section of the exam measures the skills of Value Delivery Managers and
highlights maximizing product value through prioritization, continuous improvement, and focusing on
outcomes that matter most to customers and organizations.

Thema 2
Apply Foundational Concepts: This section of the exam measures the skills of Business Analysts and
covers applying core concepts of product ownership analysis, including understanding agile principles and
basic practices required to build successful products.

Thema 3
Deliver Often: This section of the exam measures the skills of Scrum Practitioners and evaluates knowledge
of delivering value iteratively and frequently through agile release cycles.

IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) CPOA
Prüfungsfragen mit Lösungen (Q44-Q49):
44. Frage 
A large difference between higher lead time and cycle time may be indicative of an issue with:

A. backlog grooming practices.
B. prioritization process.
C. project scope.
D. delivery team skillset.

Antwort: B

Begründung:
A large gap between lead time and cycle time often indicates issues with the prioritization process, as work may be waiting too long
before starting, delaying overall delivery.

45. Frage 
Who is responsible for tracking the changes to delivery metrics?

A. Scrum master
B. Developer
C. Product owner
D. Product manager

Antwort: C

Begründung:
The product owner is responsible for tracking changes to delivery metrics to ensure progress aligns with product goals and to make
informed prioritization and planning decisions.

46. Frage 
How does a product ownership analysis (POA) practitioner help a product owner optimize the product development process?

A. Deliver as many things that were originally planned as possible
B. Refuse all changes once the backlog is complete
C. Assess every change from a cost perspective
D. Anticipate and accept changes

Antwort: D

Begründung:
A POA practitioner helps optimize the product development process by anticipating and accepting changes, enabling the team to
adapt quickly to evolving needs while maintaining focus on delivering value.



47. Frage 
What happens when the product ownership analysis (POA) practitioner rejects a product backlog item (PBI) that has been marked
done and the team decides the work cannot be completed?

A. The change is added to the product backlog for revision work in the next iteration
B. The change is added to the product backlog for revision work to update the stakeholders
C. The change is added to the product backlog for revision work in the next release
D. The change is added to the product backlog for revision work to change the road map

Antwort: A

Begründung:
If a PBI marked as done is rejected and the team cannot complete the work, the POA practitioner adds it back to the product
backlog for revision in the next iteration, ensuring the issue is addressed promptly without delaying ongoing delivery cycles.

48. Frage 
What steps are used in kano analysis to help prioritize customers' needs?

A. Determine usage areas track customer operations, test customers, and test results
B. Choose data sets, develop report procedures, acquire customers, and report results
C. Identify training topics, record customer uptake, train customers, and review results
D. Select target features, develop customer questions, survey customers, and analyze results

Antwort: D

Begründung:
Kano analysis prioritizes customer needs by selecting target features, creating customer-focused questions, conducting surveys to
gather feedback, and analyzing the results to classify features into categories like must- have, performance, and delight.

49. Frage
......

Die Zertifizierung der IIBA CPOA zu erwerben bedeutet mehr Möglichkeiten in der IT-Branche. Wir ZertFragen haben schon
reichliche Erfahrungen von der Entwicklung der IIBA CPOA Prüfungssoftware. Unsere Technik-Gruppe verbessert beständig die
Prüfungsunterlagen, um die Benutzer der IIBA CPOA Prüfungssoftware immer leichter die Prüfung bestehen zu lassen.

CPOA Dumps Deutsch: https://www.zertfragen.com/CPOA_prufung.html

CPOA Schulungsangebot � CPOA Dumps Deutsch � CPOA Fragen Und Antworten � Suchen Sie jetzt auf 【
www.deutschpruefung.com 】 nach ➥ CPOA � um den kostenlosen Download zu erhalten �CPOA Online Test
CPOA PDF Testsoftware � CPOA Fragen Antworten � CPOA Zertifizierungsfragen � Sie müssen nur zu ▷
www.itzert.com ◁ gehen um nach kostenloser Download von “ CPOA ” zu suchen �CPOA Online Test
CPOA Braindumpsit Dumps PDF - IIBA CPOA Braindumpsit IT-Zertifizierung - Testking Examen Dumps � Suchen Sie
einfach auf ☀ www.deutschpruefung.com �☀� nach kostenloser Download von � CPOA � �CPOA Online
Praxisprüfung
Kostenlos CPOA Dumps Torrent - CPOA exams4sure pdf - IIBA CPOA pdf vce � Öffnen Sie ➽ www.itzert.com �
geben Sie 《 CPOA 》 ein und erhalten Sie den kostenlosen Download �CPOA Zertifizierungsfragen
CPOA PDF Testsoftware � CPOA Online Praxisprüfung � CPOA Zertifizierung ⌚ Suchen Sie einfach auf 《
www.deutschpruefung.com 》 nach kostenloser Download von � CPOA � �CPOA Zertifizierungsfragen
CPOA Prüfungsressourcen: Certificate in Product Ownership Analysis (IIBA-CPOA) - CPOA Reale Fragen � Suchen
Sie jetzt auf ➡ www.itzert.com ��� nach ✔ CPOA �✔� und laden Sie es kostenlos herunter �CPOA
Musterprüfungsfragen
CPOA PDF Testsoftware � CPOA Vorbereitung � CPOA Vorbereitung � Öffnen Sie die Webseite 《
www.zertpruefung.de 》 und suchen Sie nach kostenloser Download von � CPOA � ☝CPOA Zertifizierungsfragen
Die neuesten CPOA echte Prüfungsfragen, IIBA CPOA originale fragen � Suchen Sie jetzt auf ▶ www.itzert.com ◀ nach
☀ CPOA �☀� und laden Sie es kostenlos herunter �CPOA Fragenpool
CPOA Prüfungsübungen � CPOA Musterprüfungsfragen � CPOA Zertifizierungsfragen � URL kopieren ✔
www.zertpruefung.ch �✔� Öffnen und suchen Sie ➤ CPOA � Kostenloser Download �CPOA Schulungsangebot

https://www.echtefrage.top/CPOA-deutsch-pruefungen.html
https://www.zertfragen.com/CPOA_prufung.html
https://www.deutschpruefung.com/CPOA-deutsch-pruefungsfragen.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.zertfragen.com%252fCPOA_prufung.html
https://www.deutschpruefung.com/CPOA-deutsch-pruefungsfragen.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.zertfragen.com%252fCPOA_prufung.html
https://www.deutschpruefung.com/CPOA-deutsch-pruefungsfragen.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.zertfragen.com%252fCPOA_prufung.html
https://www.zertpruefung.de/CPOA_exam.html
https://www.terracab.de/?s=Die+neuesten+CPOA+echte+Pr%25c3%25bcfungsfragen%252c+IIBA+CPOA+originale+fragen+%25f0%259f%258f%25ab+Suchen+Sie+jetzt+auf+%25e2%2596%25b6+www.itzert.com+%25e2%2597%2580+nach+%25e2%2598%2580+CPOA+%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f+und+laden+Sie+es+kostenlos+herunter+%25f0%259f%25a6%25b9CPOA+Fragenpool
https://www.zertpruefung.ch/CPOA_exam.html


Valid CPOA exam materials offer you accurate preparation dumps � Öffnen Sie [ www.itzert.com ] geben Sie ▶ CPOA ◀
ein und erhalten Sie den kostenlosen Download �CPOA Online Praxisprüfung
CPOA Prüfungsressourcen: Certificate in Product Ownership Analysis (IIBA-CPOA) - CPOA Reale Fragen � Suchen
Sie jetzt auf ☀ www.zertpruefung.ch �☀� nach ➠ CPOA � um den kostenlosen Download zu erhalten �CPOA
Vorbereitung
www.stes.tyc.edu.tw, github.com, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, Disposable vapes

https://hackyourself.io/?s=Valid+CPOA+exam+materials+offer+you+accurate+preparation+dumps+%25f0%259f%259b%25b9+%25c3%2596ffnen+Sie+%255b+www.itzert.com+%255d+geben+Sie+%25e2%2596%25b6+CPOA+%25e2%2597%2580+ein+und+erhalten+Sie+den+kostenlosen+Download+%25f0%259f%2594%25b3CPOA+Online+Praxispr%25c3%25bcfung
https://www.zertpruefung.ch/CPOA_exam.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3841048
https://github.com/smashpass264-cmyk/smashpass264/issues/24
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3840809
https://myportal.utt.edu.tt/ICS/icsfs/007d234d-4811-41d1-b828-fabab0f5fc64.pdf?target=32fd2b32-3451-4b3a-a971-e17f94c394b6
https://myportal.utt.edu.tt/ICS/icsfs/2d0be4ba-6f4a-4607-90b7-c91d84db9a98.pdf?target=bf114017-cbeb-4641-8e5d-aac97c51a17f
https://myportal.utt.edu.tt/ICS/icsfs/668bb516-53f2-4636-8983-7a88e24b3749.pdf?target=1a8ef2a6-bea2-4e9b-9c7a-6cf986346222
https://myportal.utt.edu.tt/ICS/icsfs/69b2015d-471f-4808-8b52-eea07a81fd33.pdf?target=275eb8eb-9081-4b54-85c2-788b8298b426
https://myportal.utt.edu.tt/ICS/icsfs/70714d41-cc0a-4bfa-935d-a46cdccedf63.pdf?target=b75bc733-6ceb-4b6c-b2dd-6e6187079b5a
https://myportal.utt.edu.tt/ICS/icsfs/81a13dc2-3528-4cfe-884c-bb512f83f326.pdf?target=1d5a6133-3597-4f70-9c68-8f02506f58ea
https://myportal.utt.edu.tt/ICS/icsfs/99d7b9ef-6fce-4191-be1e-cfeae5fddb19.pdf?target=f77303f3-ce88-4566-ad9b-d892b0bca868
https://myportal.utt.edu.tt/ICS/icsfs/9a4e67df-3906-4c27-97ff-6d89205e705b.pdf?target=180e6fb4-afcd-4b2e-96c3-eac86a86ffe6
https://myportal.utt.edu.tt/ICS/icsfs/ad6d3e51-dbb9-48f7-a26b-4fdfbb3c3aae.pdf?target=af4d72c0-6d87-4965-9bcb-4cd8a9acf500
https://myportal.utt.edu.tt/ICS/icsfs/c09d4fe5-25a0-4267-ad95-5739f940961a.pdf?target=797cde67-b399-47f0-823a-dec2dad3de84
https://myportal.utt.edu.tt/ICS/icsfs/0baa5e04-068d-4a85-ae25-c65a06716dc1.pdf?target=5bc68f72-cba5-4278-87a1-b24fa3ce62d6
https://myportal.utt.edu.tt/ICS/icsfs/1a36f244-1d28-4935-a9a4-145ea831972e.pdf?target=d735a740-1c95-460e-bc78-72b49d726f48
https://myportal.utt.edu.tt/ICS/icsfs/3c66cd81-3735-4bfb-889f-982285e4a0b0.pdf?target=7049274c-5875-4aa5-a9f8-87359e58a356
https://myportal.utt.edu.tt/ICS/icsfs/67d00dd8-1911-429e-86a0-797a78d06d0b.pdf?target=f129d554-db2a-4d1c-be40-bc0931494869
https://myportal.utt.edu.tt/ICS/icsfs/a6335812-60f6-47af-b0f8-8c72637684b4.pdf?target=1ab6df39-26d9-4ecd-b5d8-4ad97f8b71ae
https://myportal.utt.edu.tt/ICS/icsfs/c672b0ca-618e-425b-9be9-6b104a4a99cd.pdf?target=01cf467c-738b-4140-a0b4-3784e62d181b
https://myportal.utt.edu.tt/ICS/icsfs/c809d0b8-df7e-44c4-9c7e-15bfa12c400e.pdf?target=4d2aa87a-44d0-4312-90d3-5af46a4b7625
https://myportal.utt.edu.tt/ICS/icsfs/d9dc04be-5fa4-4ddb-9f37-8eb88b508498.pdf?target=b76ea530-ca6f-4530-a692-187d702fa53b
https://myportal.utt.edu.tt/ICS/icsfs/e2df8ae5-a3d9-452d-8854-cd6171c4bfb0.pdf?target=7c29ad1a-d0db-452d-b933-5a72992b8d3a
https://myportal.utt.edu.tt/ICS/icsfs/f0facc4b-9961-4044-9324-0cd719e13545.pdf?target=d2445610-ca7c-4347-b993-124c5ef60f9c
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3841129
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3840350
https://myportal.utt.edu.tt/ICS/icsfs/34aa15d3-aa73-4167-b4b6-640a6287c2c3.pdf?target=10523f3f-97c6-49c3-8e70-127222f4a693
https://myportal.utt.edu.tt/ICS/icsfs/4063a229-5c9f-41d4-a0c3-86efd70335c9.pdf?target=30ac7578-8e18-4053-914c-626e7e84fee0
https://myportal.utt.edu.tt/ICS/icsfs/89522f43-eb5f-4bab-b3a2-428cf0dc64f1.pdf?target=dfb3a567-011c-40a5-9887-ca67da9b75ef
https://myportal.utt.edu.tt/ICS/icsfs/90a96c91-209a-403c-b15e-081f976e8465.pdf?target=dbc9bda6-0c6c-4404-a318-84b9dba439b3
https://myportal.utt.edu.tt/ICS/icsfs/984f84fe-20e8-41ae-b9d7-f19887d8c9be.pdf?target=1fa56f3d-d9b0-43ce-aa8b-575a2f1f4800
https://myportal.utt.edu.tt/ICS/icsfs/a1596d3e-110a-4975-bc0c-435950b7af0a.pdf?target=adf23b4d-82d5-493e-bd45-e9d182af2526
https://myportal.utt.edu.tt/ICS/icsfs/d7b3e801-2384-4562-bd11-4910b4484648.pdf?target=5ab58cf5-8f73-418f-b743-a3cd5f84c42e
https://myportal.utt.edu.tt/ICS/icsfs/df8d4198-fcb3-47af-98c0-c489b375f73b.pdf?target=11404b05-2cd6-40b8-a00f-27113df253c5
https://myportal.utt.edu.tt/ICS/icsfs/ed53cfee-37cf-4444-b69e-7d2833b08d00.pdf?target=524e44e0-6a67-4791-86ea-cffcfbbece9e
https://myportal.utt.edu.tt/ICS/icsfs/fa7137e5-6592-4c9c-967d-a8c38139ed13.pdf?target=c5a692d5-45f6-47ef-b38d-5f3259085196
https://myportal.utt.edu.tt/ICS/icsfs/2215ee7b-e1b8-41f8-8541-409036a172b8.pdf?target=f8cad332-99ee-419b-a9b9-de47ab7984c0
https://myportal.utt.edu.tt/ICS/icsfs/245cd840-27ca-43d2-90ac-a01131ec5468.pdf?target=10b12973-0d52-476d-81a2-7a95b2d9fb3e
https://myportal.utt.edu.tt/ICS/icsfs/6e761b13-450b-4f6c-91d1-223d5070f2a9.pdf?target=f07c39d4-5126-4f38-98f2-a68388ed6287
https://myportal.utt.edu.tt/ICS/icsfs/70e0974b-1174-4748-88d2-65cbbbde6466.pdf?target=9e7437a6-4e6c-4ff0-b2c4-2c0a7999d137
https://myportal.utt.edu.tt/ICS/icsfs/857ce20a-3876-4854-bd0e-ade6b9e423b5.pdf?target=088ce5a9-0b4c-40c6-994a-8aacb393d10e
https://myportal.utt.edu.tt/ICS/icsfs/aa9fc901-7226-415d-884f-ae0febf34f5f.pdf?target=fe282482-fde9-47de-9dd4-bad4d482b83a
https://myportal.utt.edu.tt/ICS/icsfs/ad78d706-565e-4ce5-ab1a-17939dc65771.pdf?target=1318032f-1d93-4098-9496-3576c0fa3e8f
https://myportal.utt.edu.tt/ICS/icsfs/c76a6417-ddf1-441c-8722-2727901c64a0.pdf?target=9c6251e5-a2ad-4355-9d3f-39405f4065f7
https://myportal.utt.edu.tt/ICS/icsfs/d47f131a-cd59-43bf-9db8-008cacbbb852.pdf?target=1391a567-3d47-4e7c-957a-4d031e86b004
https://myportal.utt.edu.tt/ICS/icsfs/ffaa56fb-113a-4a67-89a7-8f4c57ccb4a7.pdf?target=3d93caca-9dc0-4b1f-a5ee-0583487552ae
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3840575
https://frvape.com

