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Taking SAFe-POPM practice examns is also important because it helps you overcome your mistakes before the final attempt. When
we talk about the SAFe-POPM certification exam, the Scrum SAFe-POPM practice test holds more scoring power because it is all
about how you can improve your SAFe Product Owner/Product Manager POPM (6.0) (SAFe-POPM) exam preparation.
BraindumpsIT offers desktop practice exam software and web-based SAFe-POPM Practice Tests. These SAFe-POPM practice
exans help you know and remove mistakes. This is the reason why the experts suggest taking the SAFe-POPM practice test with
all your concentration and effort.

Scrum SAFe-POPM Exam Syllabus Topics:

Topic Details
Product Owner

Product Management Roles and Responsibilities: It discusses Lean- Agile mindset, Value Streams, and
Topic 1 Product Owner
Product Management Responsibilities.

Leadership for PI Planning; It delves into concepts of Team Kanban, Backlog Refinement, Iteration
Topic 2 Review, Iteration Planning, and Iteration Retrospective.

PI Execution: This topic discusses PO Sync, System Demo, Innovation and Planning Iteration, and Inspect
Topic 3 and Adapt.

PI Planning Preparation: The topic focuses on Solution Vision, Customer-centric Features, PI Planning,
Topic 4 and ART Backlog,
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unlearned exam candidates, you can master necessities by our SAFe-POPM training prep quickly. Our passing rate of the SAFe-
POPM Study Guide has reached up to 98 to 100 percent up to now, so you cannot miss this opportunity. And you will feel grateful
if you choose our SAFe-POPM exam questions.

Scrum SAFe Product Owner/Product Manager POPM (6.0) Sample
Questions (Q15-Q20):

NEW QUESTION # 15
What can increase the effectiveness of Backlog Refinement?

A. Schedule the event on a regular cadence

B. Include a few team members

C. Refine Stories during Iteration Planning

D. Have separate meetings with subject matter experts

Answer: A

Explanation:

One of'the factors that can increase the effectiveness of Backlog Refinement is to schedule the event on a regular cadence. Backlog
Refinement is the process of reviewing, updating, and prioritizing the backlog items to prepare them for future iterations or sprintsl.
By scheduling the event on a regular cadence, such as once or twice per week, the team can ensure that the backlog is always
accurate, relevant, and ready for planning?. A regular cadence also helps the teamto avoid cramming too much work into a single
session, which can lead to lower quality and reduced collaboration3.

References:

* Team Backlog - Scaled Agile Framework

* Backlog refinement - How I learned to love agile business analysis ...

* Essential Checklist for Effective Backlog Refinement (and What To Avoid ...

NEW QUESTION # 16
What is one tool that visualizes Features representing a workflow?

A. User Experience Design

B. Continuous Delivery Pipeline
C. Team Kanban

D. Story Maps

Answer: D

Explanation:

A story map is a tool that visualizes features representing a workflow. A story map is a two-dimensional arrangement of user stories
that shows the relationship between the user activities and the features that support theml. A story map helps the team to understand
the user journey, prioritize the features based on value and dependencies, and plan the releases and iterations2.

References:

* Story Mapping - Scaled Agile Framework

* What is User Story Mapping? | Definition and Overview

NEW QUESTION # 17
What is a pattern for splitting Features into Stories?

A. Tasks to conplete

B. Team skills

C. Layers of the technology stack
D. Variations in data

Answer: D

Explanation:
Explanation
A pattern for splitting Features into Stories is to use variations in data, which means identifying different types of data that the feature
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can handle and creating a story for each type. For example, a feature that allows users to upload files can be split into stories for
diferent file formats, sizes, or sources. This way, the stories are independent, testable, and valuable12 References:

*Story - Scaled Agile Framework

*User stories splitting by data variations and interfaces

NEW QUESTION # 18
Ina 12-week PI, how often does the Innovation and Planning (IP) Iteration occur?

A. Every two Pls

B. Once per year

C. Every quarter

D. Every two Iterations

Answer: C

Explanation:

The Innovation and Planning (IP) Iteration is a unique, dedicated iteration that occurs every Program Increment (PT). APl is a
timebox of 8 to 12 weeks, during which an Agile Release Train (ART) delivers incremental value in the form of working, tested
software and systens. Therefore, in a 12-week PI, the IP Iteration occurs every quarter

NEW QUESTION # 19
What is one output from the problenm+solving workshop?

A. Top improvement iterns for the next PI

B. An assessiment report

C. ROAMed risks

D. All the potential Solutions the team could identify

Answer: A

Explanation:

In the SAFe POPM workbook section on the Inspect and Adapt event, the Problem-Solving Workshop includes steps such as
agreeing on the problem, applying root cause analysis and Five Whys, identifying the biggest root cause with Pareto analysis,
brainstorming solutions, and then identifying improvement backlog items . These improvement items become the actionable outputs
used for improvement in the next PL

Therefore, the correct answer is Top improvement itens for the next PI .

NEW QUESTION # 20

It is known to us that more and more companies start to pay high attention to the SAFe-POPM certification of the candidates.
Because these leaders of company have difficulty in having a deep understanding of these candidates, may 1t is the best and fast way
for all leaders to choose the excellent workers for their company by the SAFe-POPM Certification that the candidates have gained.
There is no doubt that the SAFe-POPM certification has become more and more important for a lot of people. And with our SAFe-
POPM exam questions. you can get the SAFe-POPM certification easily.
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