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질문  # 45 
(You are a senior communication leader and are asked by the executive team to "quickly draft talking points" for an upcoming
announcement, even though the business decision has not yet been finalized. What is the most appropriate strategic response?)

A. Draft generic talking points that can be adjusted later once the decision is final
B. Seek clarity on possible decision scenarios and develop conditional messaging options
C. Decline the request because premature communication creates risk
D. Ask the executive team to delay communication work until the decision is confirmed

정답：B

설명：
Strategic communication leaders are expected to balance speed, preparedness, and governance. In executive advisory roles,
communicators must enable leadership readiness without overstepping decision authority or creating reputational risk. Option C-
seeking clarity on possible decision scenarios and preparing conditional messaging-is the most appropriate response because it
demonstrates foresight, discipline, and strategic partnership.
SCMP-level professionals recognize that leadership often operates in conditions of uncertainty. Rather than refusing (D) or delaying
outright (B), the communicator adds value by helping leaders think through potential outcomes and their communication implications.
Scenario-based messaging allows the organization to respond quickly once a decision is finalized, while avoiding premature or
misleading communication.
Drafting generic talking points without strategic grounding (A) weakens credibility and risks misalignment with final decisions. In
contrast, conditional messaging preserves accuracy and flexibility, ensuring that communications remain truthful, consistent, and
aligned with governance standards.
This approach reflects the communicator's role as a trusted advisor, not merely a content producer. It also supports decision quality
by prompting executives to consider stakeholder impact, timing, and tone early in the process.
From a management perspective, this demonstrates leadership maturity, risk awareness, and enterprise thinking-key competencies
assessed at the SCMP level. The communicator is not slowing the organization down; they are ensuring it is prepared without
compromising integrity or trust.
========

질문  # 46 
When overseeing a long-term change communication project, the BEST way to measure improvements in understanding, accepting,
and acting on the change messaging during this campaign would be:

A. Monitoring and analyzing the tone and content of employees' social media posts.
B. Conducting surveys with different random samples of employees at different points during the campaign.
C. Monitoring chats among different groups of employees during the campaign.
D. Meeting with a consistent focus group of employees periodically during the campaign.

정답：B

설명：
In strategic communication management, effective evaluation of long-term change initiatives requires measurement methods that are
reliable, scalable, and capable of capturing shifts across the organization over time. Conducting surveys with different random
samples of employees at multiple points during the campaign is the strongest approach because it provides representative,
comparable, and actionable data on awareness, understanding, acceptance, and behavior.
Change communication is designed to influence the broader employee population, not just vocal or highly engaged groups. Random
sampling ensures that results reflect the organization as a whole rather than a narrow subset. Repeating surveys at different stages of
the campaign allows communication managers to track trends, identify progress, and detect gaps between intended messages and
actual employee perceptions or actions. This longitudinal insight is essential for advising leadership and adjusting strategy in real time.
Option A relies on social media monitoring, which is indirect, incomplete, and biased toward employees who choose to post
publicly. It cannot reliably measure understanding or acceptance. Option B, while useful for qualitative insights, limits feedback to the
same small group, increasing the risk of familiarity bias and reducing generalizability. Option D captures informal sentiment but lacks
structure, consistency, and measurable benchmarks needed for strategic evaluation.
From a leadership advisory perspective, survey-based measurement produces credible evidence that supports informed decision-
making. Quantitative data can be segmented by role, function, or geography, enabling targeted interventions. Most importantly,
surveys can directly measure cognitive (understanding), emotional (acceptance), and behavioral (action) outcomes-aligning
evaluation with the core objectives of change communication.
In strategic terms, this method balances rigor with practicality, making it the most effective way to demonstrate communication
impact and guide long-term change efforts responsibly and credibly.



질문  # 47 
Which of the following should be the PRIMARY goal of a multi-departmental leadership team that is working to improve the
organization's crisis plan?

A. Build a plan to ensure stakeholders continue to trust the leaders through a crisis.
B. Build a culture of crisis preparedness over time.
C. Build a simulation exercise to ensure the team is ready.
D. Build a plan that the team will revisit annually.

정답：A

설명：
In strategic communication management, the ultimate purpose of crisis planning is not documentation, training activities, or even
internal readiness alone-it is the preservation of trust. A crisis tests leadership credibility in real time, and stakeholder trust is the
single most critical asset an organization can protect during disruptive events. Therefore, the primary goal of a multi-departmental
leadership team working on a crisis plan should be ensuring that stakeholders continue to trust organizational leadership throughout a
crisis.
Stakeholders-including employees, customers, regulators, communities, and investors-evaluate leaders based on how they
communicate, make decisions, and demonstrate accountability under pressure. A crisis plan must therefore prioritize transparency,
empathy, accuracy, speed, and consistency, all of which directly influence trust. If stakeholders lose confidence in leadership, even
technically well-managed crises can result in long-term reputational damage.
Options A, B, and C are important supporting elements, but they are means rather than ends. Simulation exercises improve
readiness but do not define the purpose of the plan. Annual reviews support maintenance but do not address why the plan exists.
Building a culture of preparedness is valuable, but it is a long-term outcome rather than the primary objective of crisis planning.
From an advising and leading management perspective, communication leaders must help executives focus on outcomes that matter
most when stakes are highest. Crisis plans should be designed around stakeholder expectations: acknowledgment of impact, clear
decision-making, coordinated leadership, and ongoing communication. These elements reinforce legitimacy and confidence even
when circumstances are difficult.
Strategic communication management emphasizes that trust, once lost in a crisis, is extremely difficult to regain. A crisis plan that
explicitly aims to protect stakeholder trust provides a guiding principle for all actions, messages, and decisions-making it the most
strategically sound primary goal.

질문  # 48 
A company is making a major investment in a new technology platform to improve the way the company innovates, shares data, and
manages the product lifecycle. The strategic communication manager is asked to develop an internal communication strategy to help
drive awareness and adoption of the new platform. Which of the following are key activities the communication manager should
engage in to formulate the strategy?

A. Interview stakeholders to assess current understanding, goals, benefits, and resistance; conduct an audience analysis to
determine change impacts; and assess the available and preferred communication channels.
B. Enlist a representative committee to co-create a strategy, define a media plan of channels to leverage, draft potential names
for the project and key message tracks, uncover the culture's propensity to change, and create a schedule for communication
delivery.
C. Conduct employee surveys to gauge awareness and desire, create a change network of individuals to champion the
change, assess the communication channels available and preferred for each audience, and meet with project leads to
understand the project plan and timing.
D. Gather existing collateral to learn as much as possible about the new system, create a media strategy, draft potential names
for the project and key message tracks, assess the communication channels to use, and create a schedule for communication
delivery.

정답：A

설명：
When developing an internal communication strategy for the adoption of a major technology platform, the most critical starting point
is diagnostic research. Strategic communication management emphasizes that effective strategies must be grounded in a clear
understanding of stakeholders, audiences, and organizational context before tactics are defined. Option A reflects this foundational
approach.
Interviewing key stakeholders allows the communication manager to understand leadership expectations, business objectives,
perceived benefits, and potential sources of resistance. This insight ensures that communication efforts are aligned with strategic goals



and that leadership concerns are addressed early.
Conducting an audience analysis is equally essential, as different employee groups will experience varying levels of impact from the
new platform. Understanding how roles, workflows, and responsibilities will change enables the communication manager to tailor
messages that are relevant, credible, and practical.
Assessing available and preferred communication channels completes the strategic diagnosis. Internal communication effectiveness
depends not only on what is communicated, but also on how and where messages are delivered. Channel assessment ensures that
messages reach employees through trusted and accessible platforms, increasing the likelihood of engagement and adoption.
The other options focus prematurely on tactics such as naming, media planning, scheduling, or creating champion networks. While
these activities can be valuable later in the process, they are not appropriate substitutes for upfront strategic analysis. Without
understanding stakeholders, audiences, and channel preferences, tactical execution risks being misaligned, ineffective, or ignored.
Therefore, from a strategy development perspective, option A best reflects the disciplined, research-driven approach required for
successful internal communication and change adoption.

질문  # 49 
A city's public health service is creating awareness of its new occupational hygiene policy for its 12,000 employees. Which of the
following tools would be MOST effective in raising awareness of the policy?

A. Articles placed on the intranet about the importance of hygiene.
B. A memorandum for use in all staff meetings within the organization.
C. An integrated approach using printed and digital media.
D. A poster campaign that covers all work units of the organization.

정답：C

설명：
Raising awareness of a new occupational hygiene policy across a large and diverse workforce requires a coordinated and multi-
channel communication strategy. From a strategic communication management perspective, an integrated approach using both
printed and digital media is the most effective option because it maximizes reach, repetition, and message reinforcement across
different employee segments.
In an organization with 12,000 employees, reliance on a single communication tool is unlikely to be sufficient. Employees vary in their
roles, locations, access to technology, and information consumption habits.
An integrated approach acknowledges this diversity by combining tools such as posters, emails, intranet content, digital signage,
briefings, and printed materials. This ensures that key messages are encountered multiple times and through trusted channels,
increasing the likelihood of awareness and comprehension.
Strategic communication emphasizes message consistency across platforms. An integrated approach allows the same core policy
message to be adapted in format while remaining aligned in content. Visual materials can provide quick reminders in workspaces,
while digital media can offer more detailed explanations, FAQs, and updates. This layered communication structure supports both
initial awareness and ongoing reinforcement.
The other options are limited in scope and effectiveness. A memorandum or staff-meeting discussion depends heavily on managerial
follow-through and may not reach all employees consistently. Intranet articles require employees to actively seek information, which
reduces exposure. A poster campaign alone raises visibility but lacks depth and interactivity.
Effective policy communication is not about choosing a single channel, but about orchestrating multiple channels to work together
strategically. Therefore, an integrated approach using printed and digital media best reflects strategic communication management
principles and is most likely to achieve broad awareness and understanding of the new hygiene policy.

질문  # 50
......
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여러분의 지위상승은 자연적 이로 이루어집니다.
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