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The business analyst (0A) at Universal Containers has met with stakeholders and is using the waterfall methodology to capture
requirements for Sales Cloud enhancements for a future product release.
What is the next step for the BA to take before build can begin?

A. Get approval and signoff on the requirements.
B. Schedule sprint planning meetings.
C. Define the minimal viable product.

Answer: B

NEW QUESTION # 64 
Which method should a business analyst use to show current state business flows in Salesforce?

A. Entity Relationship Diagramming
B. Universal Process Notation
C. Storyboarding

Answer: B

Explanation:
Universal Process Notation (UPN) is a method to show current state business flows in Salesforce. UPN is a process modeling
technique that shows the flow of activities and decisions using simple symbols and plain language. It can help document existing
processes in a clear and concise way that can be easily understood by anyone involved in the project. Entity Relationship
Diagramming (ERD) is not a method to show current state business flows in Salesforce. ERD is a data modeling technique that
shows the relationships among entities using symbols and attributes. It can help design database schemas or data structures for an
application.
Storyboarding is not a method to show current state business flows in Salesforce. Storyboarding is a technique to help stakeholders
visualize how a solution will work by creating sketches or mockups of the user interface and interactions. It can help elicit feedback
and validate requirements for a proposed solution. References: 1
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-certification-prep
/business-process-mapping

NEW QUESTION # 65 
Universal Containers is developing a new case management solution in Salesforce. The business analyst has started writing user
stories to capture feature needs. One user story is: The customer care representative wants to take ownership of new cases and
communicate with customers so they can provide high-touch customer experiences."
Which component of the user story is "provide high-touch customer experiences?"

A. Assumption
B. Where
C. Why

Answer: C

NEW QUESTION # 66 
Universal Containers (UC) needs a Quip template to create Account plans. UC's business analyst has been tasked with documenting
requirements for this initiative. During one of the business requirements gathering sessions, a sales manager notes that it's important
the new template is user-friendly and only accessible to the account team.
Which option captures this requirement?

A. Accessible by members of the account team.
B. Make the template user-friendly and accessible only by members of the account team.
C. The sales manager can make the template user-friendly.

Answer: B

Explanation:
The option that captures this requirement is "Make the template user-friendly and accessible only by members of the account team."



This option clearly states what needs to be done (make the template user-friendly and accessible) and who it is for (members of the
account team). The other options are either incomplete or irrelevant. Option B does not specify what needs to be done or who it is
for. Option C does not specify what needs to be done or why it is important. References:
https://trailhead.salesforce.com/en/content/learn/modules/business-analysis-requirements/understand-requiremen

NEW QUESTION # 67 
As a part of discovery, the business analyst (BA) at Universal Containers is trying to understand how Salesforce was implemented.
What should the BA utilize to help uncover any technical constraints or potential problems in a Salesforce implementation?

A. Reports and Dashboards
B. Salesforce Optimizer
C. Setup Audit Trail

Answer: B

Explanation:
Explanation
The tool that the business analyst should use to help uncover any technical constraints or potential problems in a Salesforce
implementation is Salesforce Optimizer. Salesforce Optimizer is a feature that analyzes a Salesforce org and provides
recommendations for improving its performance, security, usability, and maintenance. It can help the business analyst identify any
issues or risks in a Salesforce implementation such as unused features or components, complex configurations or customizations, low
adoption rates or user satisfaction scores, etc.Setup Audit Trail is a tool that monitors and logs changes made by administrators in
Setup. It can help the business analyst track who made what changes and when, but not uncover any technical constraints or
potential problems in a Salesforce implementation. Reports and Dashboards are tools that display data or metrics in visual formats
such as charts or tables.

NEW QUESTION # 68
......

As long as you get to know our Certified-Business-Analyst exam questions, you will figure out that we have set an easier operation
system for our candidates. Once you have a try, you can feel that the natural and seamless user interfaces of our Certified-Business-
Analyst study materials have grown to be more fluent and we have revised and updated Certified-Business-Analyst Study Materials
according to the latest development situation. In the guidance of teaching syllabus as well as theory and practice, our Certified-
Business-Analyst training guide has achieved high-quality exam materials according to the tendency in the industry.
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