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Medical Professional Certified Case Manager Certification Exam (CCM) &
& CCM A B (Q59-Q64):

HM #59
In which one of the following circumstances is it recommended to select the Contractor affer a two-stage procurement procedure
(pre-qualification + tender procedure)?

|
g2

A. When the works are simple and of short duration.

B. In case of large scale works, where there are several companies likely to have an interest in submitting an offer.

C. When there is a limited number of capable experienced contractors available and ready to take part in the procurement.
D. Ifthere is international financing for the project, it is always necessary to conduct a two-stage procurement procedure.

Ef#: B

fEEHL:

Two-stage procurement, involving pre-qualification followed by tender, is typically recommended for large- scale projects where
many potential contractors might be interested. This process helps to shortlist qualified contractors, thus streamlining the tender
evaluation and increasing the quality and competitiveness of submitted offers.
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Option C correctly reflects this approach for complex or large projects where competition needs to be managed.

Option A is incorrect since simple, short-duration projects usually do not require complex procurement.

Option B is incorrect because if only a few capable contractors exist, pre-qualification may be less necessary.

Option D is incorrect as international financing does not always mandate two-stage procurement, although it often influences
procurement methods.

References:

FIDIC Contract Manager Study Guide, Module on Contract Formation and Procurement Strategies World Bank Procurement
Guidelines and Common Industry Practice

HMA #60
‘Which one of the following is NOT considered a change made in the 2017 edition of the FIDIC Red, Yellow, and Silver Books?

¢ A. The concentration on dispute avoidance, including an enhanced role for the Dispute Avoidance and Adjudication Board
(DAAB) in this respect, and promoting cooperation between the parties during the project.

¢ B. A fair and balanced approach where risk is allocated to the Party that is best able to bear and control that risk.

e (. New procedures requiring the Contractor to prepare and implement a Compliance Verification System to show that the
design, materials, workmanship and certain other matters all comply.

e D. New procedures requiring the Contractor to prepare and implement a Quality Management System to show compliance
with the Contract requirerments.

Ef#: C

A -

Comprehensive and Detailed Explanation:

Option D is not a new procedure ntroduced in the 2017 FIDIC editions.

The 2017 editions focus on dispute avoidance (A), quality management systens (B), and fair risk allocation (C), but do not explicitly
require a Compliance Verification System as described.

References:

FIDIC Red, Yellow, Silver Books 2017 Editions - Overview of Changes

FIDIC Contract Manager Study Guide, Module on Contract Updates

HH #61
Which one of'the following statements is correct regarding the Employer's Representative under the FIDIC Silver Book (edition
1999)?

¢ A. The Employer must always appoint an Employer's Representative to act on his behalf under the Contract.

¢ B. The Representatives of both the Employer and the Engineer have no authority to amend the Contract at all.

¢ C. The Employer may appoint an Employer's Representative to act on his behalf under the Contract but has to consult the
Contractor to agree to this Representative.

e D. The Employer may appoint an Employer's Representative to act on his behalf under the Contract.

IEf#: D

AR

Comprehensive and Detailed Explanation:

Under the FIDIC Silver Book (1999 edition), the Employer may appoint an Enployer's Representative to act on their behalf, but
this is discretionary and not mandatory (Option B). The Employer's Representative acts within the authority delegated by the
Employer but cannot amend the Contract unless expressly authorized.

Option A is partly correct but less complete than B.

Option C is incorrect; the appointment is not compulsory.

Option D is incorrect; the Employer is not contractually obliged to consult the Contractor for appointment approval

References:

FIDIC Silver Book 1999 Edition, Clause 1.1 and Clause 3 - Employer's Representative FIDIC Contract Manager Study Guide,
Module on Contract Administration

R #62
Under the FIDIC Yellow Book (both editions), the Contract is administered by the Employer (unless it appoints an Employer's



Representative) who endeavours to reach agreement with the Contractor on each claim. Is this statement true or false?

o A True
e B. False

Ef#: A

fEE N -

Comprehensive and Detailed Explanation:

This statement is true. The Employer administers the contract unless an Employer's Representative or Engineer is appointed to act on
its behalf. The Employer (or its Representative) is responsible for reviewing and negotiating claims in good faith with the Contractor
to reach agreement, in line with FIDIC procedures.

References:

FIDIC Yellow Book 1999 & 2017 Editions, Clause 3 - Employer's Administration Role FIDIC Contract Manager Study Guide,
Module on Contract Administration

HM #63
‘Which one of the following statements regarding drafting contracts based on FIDIC Books is correct?

¢ A. People who draft contracts should, when preparing a new contract, always start with the question:where do I want to lay
the most risks between Employer and Contractor, and does the Employer has the budget to reward Contractors with a high
risk apatite?

¢ B. The FIDIC Books provide people who draft contracts with great examples on how to draft a good contract model.
Furthermore, arrangements from Red, Yellow and Silver Books can be easily mixed to get a good fit for a specific project.

¢ (. The Formof Contract is chosen by the Contractor and imposed by him on the Employer, who tenders on that basis.

¢ D. Amending clauses, supposedly in the nterest of the Employer, immediately nullifies all the advantages of standardization,
and almost invariably introduces conflicting or ambiguous requirements on the parties, and often causes mistrust between
them

Ef: A

R

Option D is correct because contract drafting should strategically allocate risks between parties based on who can best manage
them and the Employer’s budget for risk and reward. Understanding risk appetite is key to tailoring FIDIC contracts appropriately.
Option A is exaggerated; while amendments can introduce issues, careful drafting can preserve benefits of standardization.

Option B s partly true but mixing arrangements is complex and not always straightforward.

Option C is incorrect; the Employer usually chooses the contract form

References:

FIDIC Contract Management Guidelines - Golden Principles

FIDIC Contract Manager Study Guide, Module on Contract Drafting and Risk Allocation
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