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CIPS Category Management L5M6 Prüfungsfragen mit Lösungen (Q56-
Q61):
56. Frage 
Claudio wants to limit risks from supplier financial instability. Which two actions are most effective?

A. Limit spend with one supplier to 30% of external spend
B. Use fewer suppliers
C. Have contingency plans in place
D. Contract smaller businesses and start-ups

Antwort: A,C

Begründung:
The most effective approaches are:
* Limiting dependence on one supplier [B]: CIPS suggests no more than 30% of spend should be concentrated with a single
supplier. This reduces exposure if that supplier becomes insolvent or fails to deliver.
* Having contingency plans [D]: Preparing alternative suppliers, safety stock, or emergency logistics ensures continuity in case of
failure.
Options A and C are poor practices:
* Using fewer suppliers [A]: Increases dependency, making the business more vulnerable.
* Using small start-ups exclusively [C]: Increases risk because these firms often lack financial stability.
These strategies align with broader supply risk management principles, which focus on diversification, resilience, and proactive
planning. Effective category managers must balance efficiency with risk reduction, ensuring supply continuity without over-
consolidating.
[Ref: CIPS L5M6 Study Guide, p.57 - Supplier risk mitigation strategies]

57. Frage 
When using the Kraljic Matrix to analyse the category of item, which of the following categories does Kraljic recommend be further
analysed in conjunction with a comparison of the buyer's strength vs supply market strength?

A. Leverage
B. Non-critical
C. Bottleneck
D. Strategic

Antwort: D

Begründung:
For strategic items, Kraljic recommends further analysis through a 3x3 supply positioning matrix, which compares buyer strength
against market strength. This creates three possible strategies: exploit, balance, diversify.
Reference: CIPS L5M6 Study Guide, p.102

58. Frage 
Caleb is completing a risk assessment on his supply chain using a matrix categorising risks on a scale of 1-5.
He identifies one risk with a score of 2. Which category of risk would this fall into?

A. Main
B. Major
C. Moderate
D. Minor

Antwort: D

Begründung:
Risk assessments in procurement often use a likelihood × severity matrix. Risks are scored on scales from 1-
5, and the scores are multiplied. A score of 2 indicates a minor risk with low impact and/or low probability.
For comparison, risks with scores in the upper range (e.g., 20-25) are considered major risks that demand immediate mitigation.
Minor risks, although not ignored, are often monitored rather than heavily resourced.



This structured approach ensures procurement teams focus resources on the most significant threats while still maintaining oversight
of low-level risks. By categorising risks this way, category managers create clarity for decision-makers and align procurement risk
management with enterprise-wide frameworks.
Reference: CIPS L5M6 Study Guide, p.56

59. Frage 
Which of the following forms of historical data can be used to inform Category Management expenditure?
Select THREE.

A. Spend Forecast
B. Inflation Rate
C. Spend Analytics
D. Ledger Code
E. Line Item Details

Antwort: C,D,E

Begründung:
In category management, reliable decision-making depends heavily on the analysis of historical spend data.
According to CIPS, the key forms of usable historical data include:
* Spend analytics: consolidated information showing how much has been spent, on what items, and with which suppliers.
* Line item details: transaction-level data that provides specific insight into products or services purchased.
* Ledger codes: financial classifications that group expenditure for reporting and control purposes.
These data sets allow category managers to identify trends, supplier dependency, opportunities for consolidation, and potential cost
savings. In contrast, inflation rates and spend forecasts are forward-looking metrics, not historical data. Using accurate historical
information is critical for preparing budgets, supporting negotiations, and identifying anomalies in expenditure. Organisations that fail
to utilise this data often struggle to align their category strategies with financial realities, leading to overspending or missed
opportunities.
Reference: CIPS L5M6 Study Guide, p.133

60. Frage 
What is contract leakage?

A. When spend with a supplier is less than was forecast
B. The gap between benefits identified in the pre-award stage of the contract and those actually achieved
C. When spend with a supplier is more than was stated in the contract
D. The gap between proposed KPI levels and those actually achieved by the supplier

Antwort: B

Begründung:
Contract leakage refers to the difference between the benefits forecasted before awarding a contract and the actual benefits realised
during its execution. For example, savings predicted during tendering may not materialise due to supplier underperformance, scope
creep, or poor contract management. This phenomenon highlights the importance of post-contract management and continuous
monitoring of supplier performance.
Category managers must ensure that expectations set during procurement are followed through by tracking delivery, compliance with
terms, and value creation. Tools such as KPIs, SLAs, and audits help minimise leakage by ensuring accountability. Ultimately, failure
to address leakage can lead to financial loss, reduced trust, and missed opportunities for improvement. By focusing on contract
outcomes as well as initial savings, procurement ensures that strategic objectives are consistently met.
Reference: CIPS L5M6 Study Guide, p.145

61. Frage
......

Unser Pass4Test bietet erstklassige Informationsressourcen zur IT-Zertifizierung. In Pass4Test können Sie die Lernhilfe sowie
Lernmaterialien finden. Die Fragenkataloge zur CIPS L5M6 Prüfung von Pass4Test werden von den IT-Fachleuten langfristig nach
ihren Erfahrungen und Kenntnissen bearbeitet. Unsere Fragenkataloge haben eine hohe Genauigkeit und starke Logik. Benutzen Sie



beruhigt unsere Fragenkataloge zur CIPS L5M6 Zertifizierung von Pass4Test. Sie können sich ganz gut auf Ihre L5M6 Prüfung
vorbereiten.
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