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preparation, you can optimize PRINCE2 P3O-Foundation practice exam time and question type by utilizing our PRINCE2 P3O-
Foundation Practice Test software. TestPDF makes it easy to download P3O Foundation Project Office2013 Exam (P3O-
Foundation) exam questions immediately after purchase.

PRINCE2 P3O Foundation Project Office2013 Exam Sample Questions (Q65-
Q70):
NEW QUESTION # 65 
What is used to assist senior managers to determine their core problems and the services to be delivered by a P3O model?

A. Knowledge management tools
B. P3O Value Matrix
C. Business process swimlanes
D. Capacity planning for resource management

Answer: B

Explanation:
The P3O Value Matrix is used to assist senior managers in identifying core problems and determining P3O services, per the P3O
Foundation (2013) manual. Section 6.3.1 states, "The P3O Value Matrix helps senior managers articulate core problems and map
these to the services a P3O should provide, ensuring alignment with organizational needs." This differs from business process
swimlanes (A), which map processes, knowledge management (B), which shares experiences, and capacity planning (C), which
manages resources.
The 2013 edition emphasizes its role in strategic planning, enabling tailored P3O design. This tool supports effective decision-making
and service prioritization.
Reference: P3O Foundation (2013) manual, Section 6.3.1, AXELOS.

NEW QUESTION # 66 
Which is NOT a functional role?

A. Information Management
B. Planning
C. Benefits and Value
D. Project Officer

Answer: D

Explanation:
The P3O Foundation (2013) manual lists Benefits and Value, Information Management, and Planning as functional roles, but Project
Officer is not. Section 3.5.1 states, "Functional roles within a P3O include Benefits and Value, Information Management, and
Planning, each providing specialized support." The Project Officer (C) is a delivery support role, not a functional one, as it focuses
on execution (Section 3.5.6). The
2013 edition distinguishes these roles to clarify P3O's structure, ensuring functional roles drive strategy and support, while delivery
roles handle operations. This delineation enhances organizational clarity.
Reference: P3O Foundation (2013) manual, Sections 3.5.1 and 3.5.6, AXELOS.

NEW QUESTION # 67 
Which is an underlying success factor for a Virtual P3O model?

A. Standards continue to be developed by monitoring external best practice
B. P3O costs are seen as an unnecessary overhead
C. Current culture and processes are challenged
D. Good Heads of Hub Portfolio Offices are available

Answer: A

Explanation:
The P3O Foundation (2013) manual identifies continuous development of standards through external best practice as a success
factor for a Virtual P3O model. Section 5.3.3 states, "A key success factor for a Virtual P3O is the ongoing development of
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standards by monitoring external best practices, ensuring adaptability and relevance." This differs from hub leadership (A), cultural
challenge (C), or cost perception (D), which are irrelevant or negative factors. The 2013 edition highlights this adaptability to
maintain effectiveness in a flexible, distributed model. This ensures competitive PPM practices.
Reference: P3O Foundation (2013) manual, Section 5.3.3, AXELOS.

NEW QUESTION # 68 
What are risk identification and risk assessment workshops typically used for?

A. Define the relative priority of each investment objective
B. Brainstorm objectives for a project
C. Define measures in a Benefit Profile
D. Identify threats as part of project initiation

Answer: D

Explanation:
Risk identification and assessment workshops are typically used to identify threats during project initiation, according to the P3O
Foundation (2013) manual. Section 6.3.3 states, "These workshops are conducted during project initiation to identify and assess
potential threats and opportunities, forming the basis of the risk management plan." This contrasts with defining investment priorities
(A), brainstorming objectives (C), or defining benefit measures (D), which serve different purposes. The 2013 edition highlights their
role in early risk management, supporting P3O's governance function by ensuring proactive threat mitigation. This process enhances
project success by addressing risks at the outset.
Reference: P3O Foundation (2013) manual, Section 6.3.3, AXELOS.

NEW QUESTION # 69 
Which activity occurs as part of the 'Identify' process?

A. Document an outline Business Case
B. Refine the Vision Statement
C. Deliver the new capability
D. Plan tranches of delivery

Answer: A

Explanation:
The P3O Foundation (2013) manual identifies documenting an outline Business Case as an activity in the
'Identify' process. Section 4.3.1 states, "The 'Identify' process involves developing an outline Business Case to justify the need for a
P3O and outline initial benefits." This differs from refining the Vision (A), which occurs in 'Define,' or planning tranches (C) and
delivering capability (D), which are later stages. The 2013 edition emphasizes this early justification to secure support, guiding
subsequent P3O development. This ensures a solid foundation for implementation.
Reference: P3O Foundation (2013) manual, Section 4.3.1, AXELOS.

NEW QUESTION # 70
......

The 21 century is the information century. Information and cyber technology represents advanced productivity, and its rapid
development and wide application have given a strong impetus to economic and social development and the progress of human
civilization (P3O-Foundation exam materials). They are also transforming people's lives and the mode of operation of human society
in a profound way. So you really should not be limited to traditional paper-based P3O-Foundation Test Torrent in the 21 country
especially when you are preparing for an exam, our company can provide the best electronic P3O-Foundation exam torrent for you
in this website.
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