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The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 1 Business Architecture.

e TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
Topic 2 the TOGAF ADM, its objectives, and usage.

¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 3 architects basic knowledge about the Business Architecture Foundation.

e TOGAF Business Scenario method: The focal point of this OGBA-101 Exam Topic is the application of
Topic 4 the TOGAF Business Scenario method.

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Topic 5 with the TOGAF ADM.

e Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 6 key terminologies of the Business Architecture.

o Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Topic 7
opL Development Method (ADM), and the TOGAF Library.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q13-Q18):

NEW QUESTION # 13

Exhibit.

Consider the diagram of an architecture development cycle.

Select the correct phase names corresponding to the labels 1, 2 and 3?

A. 1 Requirements Management - 2 Change Management - 3 Strategy

B. 1 Continuous Improvement - 2 Migration Planning - 3 Architecture Vision

C. 1 Architecture Governance - 2 Implementation Governance - 3 Preliminary
D. 1 Requirements Management - 2 Implementation Governance - 3 Preliminary

Answer: D

Explanation:

The diagram of an architecture development cycle shows three phases of the TOGAF ADM. The correct phase names
corresponding to the labels 1, 2 and 3 are Requirements Management, Implementation Governance, and Prelimmary respectively3.
These phases are described as follows:

Requirements Management (label 1): This phase provides a process for managing architecture requirements throughout the ADM
cycle3. It ensures that requirements are captured, stored, prioritized, and addressed by relevant ADM phases3. It also ensures that
requirenents are validated and updated as necessary3.

Implementation Governance (label 2): This phase provides a process for ensuring that the implementation projects conformto the
defined architecture3. It mvolves establishing an implementation governance model, defining architecture contracts and compliance
reviews, and monitoring and supporting the implementation projects3.
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Preliminary (label 3): This phase provides a process for preparing and planning the architecture project3. It involves defining the
scope and vision of the project, customizing the ADM process and content framework, defining principles and governance
structures, and evaluating the enterprise architecture maturity and readiness3.

NEW QUESTION # 14
Which of'the following can be used to help define information concepts in an information map?

A. Organization Map

B. Statement of business goals and drivers
C. Value streans

D. Stakeholder Map

Answer: B

Explanation:

A statement of business goals and drivers can be used to help define information concepts in an information map. Here's a detailed
explanation:

Information Map:

Definition: An information map represents the structure and interaction of information assets that support key business finctions and
processes. It is used to visualize how information flows within the enterprise.

Role of Business Goals and Drivers:

Business Goals: These are the strategic objectives that the business aims to achieve. They provide direction and context for defining
the nformation needs of the organization.

Business Drivers: These are the factors that influence the business strategy and operations. They help in understanding the priorities
and requirements for information management.

Using Goals and Drivers to Define Information Concepts:

Alignment: By aligning information concepts with business goals and drivers, architects can ensure that the information map reflects
the strategic priorities of the organization.

Relevance: Business goals and drivers help in identifying the most relevant information assets and understanding how they support the
achievement of business objectives.

TOGAF Reference:

Phase A: Architecture Vision: During this phase, business goals and drivers are identified and used to shape the architecture vision
and requirements.

Phase C: Information Systems Architectures: In this phase, the data architecture is developed, and business goals and drivers are
used to define the information concepts and data structures needed to support the business.

In summary, a statement of business goals and drivers helps define information concepts in an information map by ensuring that the
information assets are aligned with the strategic priorities and needs of the organization.

NEW QUESTION # 15
Which of'the following defines the type of entitles and relationships between entitles describing the enterprise?

A. The Architecture Repository
B. The Enterprise Continuum
C. The Enterprise Metamodel
D. The Content Framework

Answer: C

NEW QUESTION # 16
Consider the following graphic illustrating a method supporting the TOGAF ADM.
What does the method help identify?

A. Business Scenarios

B. Architecture Solutions

C. Alternative Target Architectures
D. Solution Building Blocks



Answer: C

Explanation:

The graphic illustrates a method for developing alternative target architectures in Phase E of the TOGAF ADMI. The method
involves identifying and evaluating candidate architectures based on criteria such as business value, cost, risk, and feasibilityl. The
method helps to identify the most suitable architecture solution for the enterprise.
https/pubs.opengroup.org/togaf-standard/adm-techniques/chap 1 0.html

The graphic illustrates a method that supports the TOGAF ADM by identifying and evaluating alternative target architectures. The
process begins with a vision, influenced by principles and requirements, leading to the consideration of alternatives. Each alternative
is assessed based on different criteria, leading to the selection of the most suitable target architecture. This is consistent with the
TOGAF approach of developing a set of potential architectures and then selecting the one that best meets the enterprise's needs.

NEW QUESTION # 17
Refer to the table below:

‘Which ADM Phase(s) does this describe?

A. Preliminary Phase
B. Phase E
C. Phase B
D. Phase B. C and D

Answer: D

Explanation:

The table describes the steps nvolved in Phase B (Business Architecture), Phase C (Information Systens Architectures), and Phase
D (Technology Architecture) of the TOGAF ADMS. These phases are responsible for developing the target architectures for each
domain and identifying the gaps between the baseline and target architectures. The table shows the outputs and outcomes of each
phase, as well as the essential knowledge required for each phase.

The table describes the iterative cycle of defining requirements, identifying gaps, and creating solutions that occurs throughout the
architecture development phases of the TOGAF ADM. This cycle is most prominent in:

Phase B (Business Architecture):

Develop the Business Architecture, identifying gaps between the baseline and desired business capabilities, processes, and
information flows.

Define work packages to address these gaps and realize the target business architecture.

Phase C (Information Systems Architectures):

Develop the Data and Application Architectures to support the Business Architecture.

Identify gaps between the baseline and target information systens architectures.

Define work packages to address these gaps and realize the target data and application architectures.

Phase D (Technology Architecture):

Develop the Technology Architecture to support the Data and Application Architectures.

Identify gaps between the baseline and target technology architectures.

Define work packages to address these gaps and realize the target technology architecture.

NEW QUESTION # 18

Our world is in the state of constant change and evolving, If you want to keep pace of the time and continually transform and
challenge yourself you must attend one kind of OGBA-101 certificate test to improve your practical ability and increase the quantity
of your knowledge. Buying our OGBA-101 Study Materials can help you pass the test smoothly. Our OGBA-101 study materials
have gone through strict analysis and verification by senior experts and are ready to supplement new resources at any time.
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