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NEW QUESTION & 70

A stakeholder has been classified as “some’ on both the pewerfinfluence and interest axes of a
powerfinterest grid,

Which of the fallowing would be an appropriate way of managing this stakeholder?

= A, Kedp on shde

= B. Keep satisfied.

= . Keep informad.
» In Keep watching.

Answer: A

NEW QUESTION # 71
Description, impact assessment, probabitity and couptermepsures ane usaally recorded for which of

the following?

= A, Koy Performance Indicatars,
» B. Stakeholdei-s.

« C. Requirements.

= I, Risks.

Answer: D

NEW QUESTION # 72
A requirement has been dentified as benedicaal. 1t will be included in the system i it does not take
too long to deliver or cost too much.
How would this requirement bt priocitized in the MoSCoW classtlication?
o AAsa ML
*B.Asa 'l
s CoASa W
« D Asa's,

Answer: B

NEW QUESTION # 73
The Business Activity Model shows the doing activities’ of a business systam.
Which element of CATWOE do these sctivities relate to?

« A Tramsformation.

= B. Owner.

= . Environment,
= In. Actors.
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Your aspiring wishes such as promotion chance, or higher salaries or acceptance from classmates or managers and so on. And if you
want to get all benefits like that, our PC-BA-FBA-20 training quiz is your rudimentary steps to begin. So it is undisputed that you
can be prepared to get striking outcores if you choose our PC-BA-FBA-20 Study Materials. And so many of our loyal customers
have achieved their dreams with the help of our PC-BA-FBA-20 exam questions.

We have three versions packages of the PC-BA-FBA-20 exam questions to help you comprehensively. Also, all contents are
carefully prepared by our researchers. So you needn’t to read and memorize the boring reference books of the PC-BA-FBA-20
Exam. Most people have successfully passed the exam under the assistance of our study materials. So try to trust us. Our PC-BA-
FBA-20 study materials will help you generate a wonderful life.
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the certification. Our PC-BA-FBA-20 latest study question has gone through strict analysis and verification by the industry experts
and senior published authors. The clients trust our products and treat our products as the first choice. So the total amounts of the
clients and the sales volume of our PC-BA-FBA-20 learning file is constantly increasing.

BCS PC-BA-FBA-20 Certification Exam is suitable for individuals who are new to business analysis, as well as those who have
somme experience in the field. It covers a range of topics, including business analysis concepts, techniques and approaches, as well as
requirements engineering, stakeholder management, and business process modeling. By passing this certification exam, individuals
will have a solid foundation in business analysis and be able to apply their knowledge in real-world situations.

BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q64-Q069):

NEW QUESTION # 64
‘Which of'the following describes a 'rich picture'?

A. A swim-lane diagram highlighting the most costly processes.

B. A UML class diagram showing both attributes and operations.
C. A free-format drawing of a business situation under investigation.
D. An organisation chart showing the most important stakeholders.

Answer: C

NEW QUESTION # 65
In which stage of the business analysis process model would the business analyst produce a business case?

A. Evaluating the options.

B. Considering perspectives.
C. Defining the requirerments.
D. Analysing the needs

Answer: A

NEW QUESTION # 66
An analyst investigating a sales system wishes to ask questions about how a customer order formis completed in the current system.
What mvestigation technique is the analyst using?

A. Structured observation
B. Protocol analysis.

C. Activity sampling,

D. Document analysis

Answer: D

NEW QUESTION # 67
What is shown by the actor-task level of the business process hierarchy?

A. The actors nvolved in the business process.

B. The work conducted within each individual task.

C. The event triggering the business process.

D. The work carried out to conplete the business process at an overview level

Answer: B

Explanation:

The actor-task level is the lowest and most detailed level of the business process hierarchy. Its purpose is to show the sequence of
actions and decisions taken by specific actors to complete a process. It effectively illustrates the work conducted within each
individual task (often referred to as the procedure or work instruction). This level details how the work is performed.
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Option A describes the Event-Response level (mid-level).

Option C is only part of the description-the actor is crucial, but the level shows the tasks they perform

Option D describes the trigger for the Event-Response level.

(Reference: BCS Modelling Business Processes / BCS Business Analysis Practice - Business Process Hierarchy)

NEW QUESTION # 68

At a recent Board Meeting the Directors of an office fitting company ratified the company's mission as:
To meet or undercut all our competitors' prices'

Which of the following is MOST LIKELY to be the company's vision?

A. To be the premier office fitting company
B. To reduce the cost of office fitting by 5%.
C. To increase the company's market share.
D. To offer the best value office fitting service

Answer: D

Explanation:

A mission statement defines the organization's purpose and primary objectives, often focusing on what the organization does and
how it operates in the present. In contrast, a vision statement outlines the long-term aspirations of the organization-what it aims to
become in the future. The mission provided-'"To meet or undercut all our competitors' prices'-is focused on price competitiveness,
which is a tactical approach rather than a strategic aspiration.

Let's analyze each option:

A . To offer the best value office fitting service: While this aligns somewhat with the mission, it is more of a value proposition or
operational goal rather than a visionary statement. It lacks the aspirational and long-term focus that defines a vision.

B. To reduce the cost of office fitting by 5%: This is a specific, measurable objective, but it is too narrow and tactical to qualify as a
vision. Visions are broader and not tied to specific metrics.

C . To increase the company's market share: Increasing market share is a strategic goal, but it is still an intermediate step toward
achieving something greater. It does not capture the overarching ambition of the company.

D . To be the premier office fitting company: This option reflects a long-term aspiration and aligns with the characteristics of a vision
statement. It expresses the desire to achieve leadership and excellence in the industry, which is consistent with the mission of being
competitive on price while aiming for a higher status.

According to the BCS Business Analysis Framework , a vision statement should inspire and guide the organization toward its
ultimate goal. Therefore, D is the most appropriate choice.

NEW QUESTION # 69

This PC-BA-FBA-20 exam prep material has been prepared under the expert surveillance of 90,000 highly experienced IT
professionals worldwide. This updated and highly reliable BramdumpsPrep product consists of 3 prep formats: BCS Foundation
Certificate in Business Analysis V4.0 (PC-BA-FBA-20) dumps PDF, desktop practice exam software, and browser-based mock
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