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HM #53
Which of the following is a key characteristic of a management review?

A. Used to assess project risks

B. Used to check consistency of and deviation from the system requirements
C. Run by a moderator

D. Conducted by an external group to assess process compliance

Ef#E: D

R :

A management review, particularly in the context of software testing and quality assurance, often involves an external group or
higher-level management team that reviews the processes and procedures to ensure conmpliance with specified standards or
objectives. This can include assessing the effectiveness of current practices, identifying areas for improvement, and ensuring that the
project aligns with organizational or industry standards. This type of review is distinct from other forms of reviews like technical
reviews or walkthroughs, which might focus more on the technical aspects or consistency of system requirements.

H #54

System testing on your current project is coming to an end and it is time to write the test completion report.

The product is an in-house development to support the Sales & Marketing department. Test design was based on requirements
analysis.

Which of'the following metrics is MOST likely to be useful to help the business stakeholders decide if testing has met its objectives?

A. Breakdown by priority of coverage of requirements

B. Breakdown by coverage type of the code coverage achieved
C. Breakdown by risk level of coverage of product risks

D. Percentage of test cases that have been automated

EE: A
R

In business-focused testing (requirements-based), stakeholders are most interested in requirement coverage, especially bypriority.
"Metrics... can be used to assess test progress... test coverage of requirements, user stories, acceptance criteria, risks or code."

- ISTQB-CTFL Syllabus 2018 V3.1, section 5.3.1

Options A and B are more aligned with technical or risk-based strategies. Option C doesn't reflect testing effectiveness.

B #55
Select THREE issues from the options provided that should at least be raised. 1 credit

A. How will the implementation be organized?

B. Is customized training available?

C. Has there been sufficient comparison of tools?

D. Do we have a set of tool requirements to validate the tool against?
E. How will the change process be managed?

F. Which project will be selected to perform the tool pilot?

G. What are the problens we are trying to address?


https://www.passtest.jp/CTAL-TM-001-exam.html
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Explanation/Reference:
Explanation:

M #56
Which of'the following best describes the appraisal costs in the cost of quality’

A. The cost for performing dynamic testing

B. The cost spent preventing defects from occurring in the first place
C. The cost for fixing defects

D. The cost for lawyers to deal with a lawsuit over a defect

EfE: A

R -

Definition of Appraisal Costs:

Appraisal costs include expenses related to evaluating and testing the product to detect defects before release.
These include costs for dynamic testing, reviews, inspections, and validation activities.
Evaluation of Options:

A refers to prevention costs, not appraisal.

B is correct because dynamic testing is an appraisal activity.

C refers to failure costs (nternal/external), not appraisal

D relates to legal failure costs.

Reference and Syllabus Alignment:

Appraisal costs are outlined under "Cost of Quality" in ISTQB syllabus (TM-2.1.1).

B #57

You have been asked to estimate the testing effort for an upgrade to a legacy product Your team did the testing on the last upgrade,
and you have ascertained that this upgrade is about 10% bigger than the last one Given this information which estimation technique
should you use to come up with the test effort number?

e A Three-point estimation
¢ B. Extrapolation

¢ C. Function points

e D. Planning poker

EfE: B

R -

Estimation Technique Selection:

Extrapolation uses historical data from similar projects to estimate effort for a new one.

Since the current upgrade is 10% larger than the previous one, extrapolation is the most straightforward method.

Evaluation of Options:

A (Function points) focuses on size estimation and is not specific to historical data.

C (Planning poker) and D (Three-point estimation) involve collaborative or probabilistic techniques, not a direct extrapolation.
B is correct as it directly applies historical project data to estimate effort.

Reference and Syllabus Alignment:

Effort estimation techniques are covered under "Test Estimation" (TM-2.2.1) in the syllabus.

HR #58
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