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An organization has experienced difficulties in providing user support at expected levels. The organization has asked one of its
relationship managers and a business analyst to gather information about the types of issues which users and customers are
experiencing. The organization would also like to understand the operational issues that support teamms are experiencing. Which
practice is most likely to provide this information?

A. Monitoring and event management
B. Release management

C. Service desk

D. Problem management

Answer: C

NEW QUESTION # 31

A service operations team monitors a critical service. They receive thousands of events every day and operators are trained, so they
know which events require a response. Sometimes they miss an important event and this causes service level targets to be breached.
What is the BEST approach to resolve this issue?

A. Tmprove filtering of operations data
B. Recruit additional operations staff
C. Inprove operations team training
D. Renegotiate service level targets

Answer: A

NEW QUESTION # 32

A global retailer is shifting its monolithic order-management system to a containerized, microservices-based architecture.
Development tears each use different code repositories, branching strategies, build tools and container registries. As a resuilt,
integration is laborious, security scans are inconsistent, and production deployments frequently break. Which ONE practice should
lead the standardization of coding policies, repository management, CI/CD pipelines and artifact versioning to streamline end-to-end
software delivery?

A. Change Enablement practice

B. Software Development and Management practice
C. Service Validation and Testing practice

D. Release Management practiceright

Answer: D

Explanation:

Release Management practice is responsible for defining and governing how software is built, packaged, and deployed across
environments. By establishing standardized CI/CD pipelines, enforcing repository structures, and managing artifact versioning
policies, it ensures consistency, repeatability, and traceability from development through production. This central oversight
accelerates integration, embeds security and quality gates, and reduces deployment failures.Option B is incorrect because Service
Validation and Testing focuses on designing and executing tests; it relies on established pipelines but does not own their
standardization or governance.

NEW QUESTION # 33

A technology organization is undergoing a strategic expansion, targeting emerging markets. The organization's current workforce has
not had experience in dealing with the innovative products which are part of the new markets. What is the BEST strategic approach
that the organization should adopt to resolve this situation?

A. Increase the total number of employees focusing on new hires with expertise in emerging technologies
B. Invest in targeted training programmes for existing staff in relevant emerging technologies

C. Restructure the organization to create specialized departments for emerging technologies

D. Outsource the development of new technology segments to specialized vendors

Answer: B



NEW QUESTION # 34
‘Which concept focuses on understanding the different levels within systers and ensuring that muiltiple systems are aligned and unified
when designing services?

A. Robotic process autormtion
B. Customer orientation
C.ICI/ICD

D. Integration and data sharing

Answer: D

NEW QUESTION # 35
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