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H #120
Who is responsible for managing the progress of work during a Sprint?

e A. The Scrum Master.

¢ B. The Development Team.

e C. The Product Owner.

¢ D. The most junior member of the Team.

Ef#: B

ER #121
‘When muiltiple Scrum Teams are working on a single product, what best describes the Definition of Done?
(choose the best answer)
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¢ A Fach Scrum Team defines and uses its own. The differences are discussed and reconciled during a hardening Sprint.

¢ B. When muiltiple Scrum Teams are working together on a product, they must mutually define and comply with the same
Definition of Done.

e C. Each Scrum Teamuses its own, but must make their definition clear to all other teans so the differences are known.

¢ D. The Scrum Masters from each Scrum Team define a common Definition of Done.

IEf%: B

RN -

The correct answer is A. When multiple Scrum Teans are working together on a product, they must mutually define and comply
with the same Definition of Done. According to the Scrum Guidel, "If there are multiple Scrum Teams working on the system or
product release, the development teans on all of the Scrum Teams must mutually define the definition of "Done"." This ensures that
the product increment is integrated, consistent, and potentially releasable at the end of each Sprint. The other options are incorrect
because they allow for different Definitions of Done for different tearms, which can lead to confusion, inconsistency, and technical
debt.

B #122
Who is responsible for clearly expressing Product Backlog items?

A. The Scrum Master.

B. The Scrum Master, or the Scrum Master may have the Development Team do it.
C. The Product Owner.

D. The business analyst who represents the Product Owner in the Development Team

Ef#: C

A :
Explanation/Reference:

B #123
When is the Sprint Backlog created?

A. During the Sprint Planning meeting,
B. During the Sprint.

C. Prior to the Sprint Planning meeting,
D. At the beginning of the project.

EE: A
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The correct answer is B, because the Sprint Backlog is created during the Sprint Planning meeting, The Scrum Guide states that "the
Sprint Backlog is the set of Product Backlog itens selected for the Sprint, plus a plan for delivering the product Increment and
realizing the Sprint Goal."

HH #124
When is it most appropriate for a Scrum Team to change the definition of "Done'?

A. Prior to starting a new project.

B. During the Sprint Retrospective.

C. Prior to starting a new Sprint.

D. During Spring Planning.

EfE: B

A -

According to the Scrum Guidel, one aspect of Scrum Teanrs inspecting how they work toward their Product Goal is that they

improve their definition of "Done" over time. The Sprint Retrospective is an opportunity for the Scrum Team to inspect itself and
create a plan for improvements to be enacted during the next Sprint. Therefore, it is most appropriate for a Development Team to



change the definition of "Done" during the Sprint Retrospective.
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