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There is no exaggeration that you can be confident about your coming exam just after studying with our CDFOM preparation
materials for 20 to 30 hours. Tens of thousands of our customers have benefited from our CDFOM Exam Dumps and passed their
exans with ease. The data showed that our high pass rate is unbelievably 98% to 100%. Without doubt, your success is 100%
guaranteed with our CDFOM training guide.

EXIN CDFOM Exam Syllabus Topics:

Topic Details

¢ Service Level Management: Covers creating and managing service agreements, including SLAs with
measurable metrics, service reporting, customer satisfaction measurement, and continuous improvement
processes.

Topic 1

e Managing Safety & Statutory Requirements: Focuses on workplace safety compliance, including safety
Topic 2 policies, training, Permit to Work systerms, PPE, emergency preparedness, and safety audits.
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¢ Monitoring

¢ Reporting

Topic 3 ¢ Control: Addresses performance oversight through monitoring, escalation procedures, reporting, and trend
analysis.

¢ Environmental Sustainability: Focuses on minimizing environmental impact through power efficiency, waste
Topic 4 management, and renewable energy integration.

¢ Data Centre Operations: Focuses on daily operational activities and procedures supporting continuous
Topic 5 facility finctioning,

¢ Facilities Management: Covers infrastructure maintenance including maintenance programs, outsourcing,
Topic 6 contracts, scheduling, spare parts, and contamination control.

¢ Organizational Resilience: Addresses business continuity, facility redundancy, Business Impact Analysis,
Topic 7 and disaster recovery preparedness.

e The Data Centre Organization: Addresses organizational structure, roles and responsibilities, shift
Topic 8 management, performance management, training, career development, and succession planning,

¢ Managing Physical Security: Deals with facility protection through security policies, staff management,
Topic 9 incident handling, and security audits.
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With the intense competition in labor market, it has become a trend that a lot of people, including many students, workers and so on,
are trying their best to get a CDFOM certification in a short time. They all long to own the useful certification that they can have an
opportunity to change their present state, but they also understand that it is not easy for themto get a CDFOM Certification in a
short time. If you are the one of the people who wants to pass the CDFOM exam and get the certificate, we are willing to help you
solve your problem with our wonderful CDFOM study guide.

EXIN Certified Data Center Facilities Operations Manager Sample
Questions (Q11-Q16):

NEW QUESTION # 11

The data center organization has all its services prepared and wishes to announce the outcome to its customers so that they can
place their order.

‘What documment - or information - will it share?

A. Needs analysis report
B. Business continuity plan
C. Service portfolio

D. Service catalog

Answer: D

Explanation:

EPI distinguishes between:

* Service Portfolio# mternal document used for service design, planning, assessment
* Service Catalog# customer-facing document listing available services

Theservice catalogprovides customers with:

* Service descriptions

* Service options

* Ordering information

* Terns and conditions
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* SLA details

* Pricing models (where applicable)

It is specifically designed to allow customrers to select and order services.
Why other options are incorrect:

* A: Service portfolio is internal only.

* B: BCP is unrelated to service ordering.

* C: Needs analysis is internal planning documentation.

Thus,Dis correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* The service catalog contains all customer-orderable services.

* It is the primary communication tool for customer consumption.

NEW QUESTION # 12
The data center is conducting a needs analysis.
‘Which of the below is an activity of the needs analysis?

A. Identifying the operating hours for the service

B. Identifying monitoring requirements

C. Identifying the current usage for power and cooling

D. Identifying the required headcount to operate the service

Answer: A

Explanation:

Needs Analysis determmeswhat the customer or business requiresfrom a service.
This includes:

* Required service hours / operating hours

* Availability expectations

* Business finctional requirements

* Legal and compliance requirements

* Physical infrastructure needs (power, cooling, space)

* Performance and capacity needs

Identifying operating hoursis a core part of defining service requirements.

Why other options are incorrect:

* B: Current resource usage is part of infrastructure assessment, not needs analysis.
* C: Staffing is part of capability assessment.

* D: Monitoring requirements come after service definition and design.

Thus,Ais correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Needs analysis determines service operation hours, business needs, and requirements.
* It precedes capability assessment and service design.

NEW QUESTION # 13
During lock-out/tag-out, which of the below is the most recommended procedure?

A. Operator locking out the equipment and the safety manager removing the lock-out
B. Operator locking out the equipment and the same operator removing the lock-out
C. Operator locking out the equipment and the facilities manager removing the lock-out
D. Operator locking out the equipment and another operator removing the lock-out

Answer: B

Explanation:

In the EPI Facilities Operations Manager body of knowledge, theLock-Out/Tag-Out (LOTO)procedure is a mandatory safety
control to ensure that electrical or mechanical equipment cannot be energized while work is being performed. A core principle
emphasized in EPI safety training is:

"The person who applies the lock must be the same person who removes it." This aligns with international best practices for
occupational health and safety, where LOTO ensures that the individual performing maintenance or repair has full control of the
energy isolation device.



Why this is required:

* Personal Safety ResponsibilityThe lock identifies the technician directly working on the equipment.

Only they can confirm whether work is complete and the area is safe for re-energizing.

* Risk Preventionlf someone else removes the lock (another operator, safety manager, or facilities manager), they may incorrectly
assume that the equipment is ready to be restored, which can lead to severe injury or fatality.

* Compliance With EPI Safety GuidelinesEPI emphasizes the principle of'single-person control"over hazardous energy. No
supervisor or colleague may remove another technician's lock unless a formal, documented emergency override procedure is
followed - which isnot considered standard practice.

* Clear Accountability ChainL OTO prevents ambiguity or miscommumication. The technician who placed the lock is the only one
with full knowledge of the work status and hazards involved.

Why other options are incorrect:

* A, B, and Cviolate the fndamental LOTO rule because they involve someone other than the applying operator removing the lock.
* Oversight personnel (safety manager, facilities manager) monitor and audit the process, but they should not remove another
person's lock except under rare, emergency, escalation-approved situations.

EPI DCFOM- Aligned Reference Concepts (Paraphrased, Not Verbatim)

* LOTO must ensure the isolation device is locked and tagged by the person performing the work.

* Only the same individual may remove their own lock.

* Removal by another party is only permitted under controlled, documented emergency protocols.

* The process prevents accidental energization and protects worker safety.

NEW QUESTION # 14
The process of restoring normal service operation as quickly as possible and therefore mmimizing the adverse impact on service
levels committed to by the organization to its customers, is covered by?

A. Capacity management

B. Incident management

C. Equipment life cycle management
D. Change management

Answer: B

Explanation:

Incident Management's primary objective is:

"Restore normal service as quickly as possible and minimize business impact." This aligns precisely with the scenario described.
Why other options are incorrect:

* A: Change management governs planned changes, not restoration.

* B: Capacity management ensures sufficient resources, not incident recovery.

* D: Equipment lifecycle deals with long-term asset management.

Thus,Cis correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Incident management focuses on fast service restoration and minimizing impact.
* Central to service operations and SLA protection.

NEW QUESTION # 15
Which types of maintenance service offerings are commonly offered by vendors?

A. Time & Material, Basic, Comprehensive
B. Basic, Normal, Comprehensive

C. Silver, Gold, Platinum

D. Basic, Premium, Premium +

Answer: A

Explanation:

EPI describes threecommonly offered maintenance service levelsin the data center industry:
* Time & Material (T&M)

* Pay per visit, per hour, and per part

* No guaranteed response time

* Lowest cost, lowest priority



* Basic Contract

* Includes scheduled preventive maintenance

* Limited support for corrective issues

* Faster response than T&M but still limited

* Comprehensive Contract

* Includes preventive + corrective maintenance

* Parts + labor included

* Priority response times

* Best uptime protection

These are the standard, industry-recognized tiers reflected in EPI's training.

Why the other options are incorrect:

* AandBare marketing labels used in some industries but not standard for data center facility maintenance.
* Cis not an EPI-recognized offering,

Thus,Dis correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Standard vendor offerings include T&M, Basic, and Comprehensive contracts.
* Used widely for UPS, generators, cooling systens, and electrical infrastructure.

NEW QUESTION # 16

If your problens on studying the CDFOM learning quiz are divulging during the review you can pick out the difficult one and focus
on those parts. You can re-practice or iterate the content of our CDFOM exam questions if you have not mastered the points of
knowledge once. Especially for exam candidates who are scanty of resourceful products, our CDFOM study prep can whittle down
distention of disagreement and reach whole acceptance.
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