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The CAPM guide torrent is compiled by the experts and approved by the professionals with rich experiences. The CAPM prep
torrent is the products of high quality complied elaborately and gone through strict analysis and summary according to previous exam
papers and the popular trend in the industry. The language is simple and easy to be understood. It makes any learners have no
learning obstacles and the CAPM Guide Torrent is appropriate whether he or she is the student or the employee, the novice or the
personnel with rich experience and do the job for many years.

Who should take the exam

if you have the following prerequisite and required skills then you should take this exam for Certified Associate in Project
Management certificate.

¢ 1,500 hours of professional experience on a project team
¢ A secondary degree (high school diploma, associate's degree or the global equivalent)
e 23 contact hours of formal education

>> CAPM New Cram Materials <<

100% Pass Pass-Sure CAPM - Certified Associate in Project Management
(CAPM) New Cram Materials

Through years of marketing, our CAPM latest certification guide has won the support of many customers. The most obvious data is
that our products are gradually increasing each year, and it is a great effort to achieve such a huge success thanks to our product
development. First of all, we have done a very good job in studying the updating of materials. In addition, the quality of our CAPM
real CAPM study guide materials is strictly controlled by teachers. So, believe that we are the right choice, if you have any questions
about our CAPM study materials, you can consult us.

Exam Overview

The exam for the PMI CAPM certification contains 150 multiple-choice questions, including 13 unscored items. The unscored
questions will not nfluence on the final result and are included i the test for research purposes. The candidate will be given 3 hours
to answer all the questions. The exam s available in multiple languages, including Arabic, Traditional Chinese, Simplified Chinese,
Brazilian Portuguese, Japanese, Korean, French, German, English, Hebrew, Italian, Russian, Spanish, and Turkish. You can take it
either as an online proctored option or at any authorized Pearson VUE testing center. The exam cost for the PMI members is $225,
while for the non-members, it is $300. Every 3 years, the certificate holders should earn 15 PDUs to maintain their certification
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status and pay a renewal fee of $60 (members) or $150 (non-members).

The CAPM Certification Exam is a computer-based exam consisting of 150 multiple-choice questions. CAPM exam covers five key
areas of project management including project integration management, project scope management, project time management,
project cost management, and project quality management. CAPM exam duration is three hours, and the passing score is 65%.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q869-Q874):

NEW QUESTION # 869
In which of the Risk Management processes is the project charter used as an input?

A. Plan Risk Responses

B. Plan Risk Management

C. Implement Risk Responses

D. Perform Quantitative Risk Responses

Answer: B

Explanation:

Section: Volume E

Explanation

Explanation/Reference: https//www.projectengineer.net/project-risk-management-according-to- the-pmbok/

NEW QUESTION # 870
A tool or technique in Perform Quality Control that a project manager would use is:

A. inspection.

B. quality audits.

C. benchmarking,
D. process analysis.

Answer: A

NEW QUESTION # 871
Which ttem is an input to the Define Activities process?

A. Risk register
B. Scope baseline
C. Schedule data
D. Activity list

Answer: B

Explanation:

Section: Volume A

Explanation:

5.4.3.1 Scope Baseline

The scope baseline is the approved version of a scope statement, work breakdown structure (WBS), and its associated WBS
dictionary, that can be changed only through formal change control procedures and is used as a basis for comparison. It is a
component of the project management plan. Components of the scope baseline include:

Project scope statement. The project scope statement includes the description of the project scope, major

deliverables, assumptions, and constraints.

WBS. The WBS is a hierarchical decomposition of the total scope of work to be carried out by the project

team to accomplish the project objectives and create the required deliverables. Each descending level of the WBS represents an
increasingly detailed definition of the project work. The WBS is finalized by assigning each work package to a control account and
establishing a unique identifier for that work package firoma code of accounts. These identifiers provide a structure for hierarchical
summation of costs, schedule, and resource information. A control account is a management control point where scope, budget,
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actual cost, and schedule are integrated and compared to the earned value for performance measurement. Control accounts are
placed at selected management points in the WBS. Each control account may include one or more work packages, but each of the
work packages should be associated with only one control account. A control account may include one or more planning packages.
A planning package is a work breakdown structure component below the control account with known work content but without
detailed schedule activities.

WBS dictionary. The WBS dictionary is a document that provides detailed deliverable, activity, and

scheduling information about each component in the WBS. The WBS dictionary is a document that supports the WBS. Information
in the WBS dictionary may include, but is not limited to:

o Code of account identifier,

o Description of work,

o Assumptions and constraints,

o Responsible organization,

o Schedule milestones,

o Associated schedule activities,

o Resources required,

o Cost estimates,

o Quality requirements,

o Acceptance criteria,

o Technical references, and

o Agreement information

Process: 6.2 Define Activities

Definition: The process of identifying and documenting the specific actions to be performed to produce the project deliverables.
Key Benefit: The key benefit of this process is to break down work packages into activities that provide a basis for estimating,
scheduling, executing, monitoring, and controlling the project work.
Inputs

1. Schedule management plan

2. Scope baseline

3. Enterprise environmental factors

4. Organizational process assets

Tools & Techniques

1. Decomposition

2. Rolling wave planning

3. Expert judgment

Outputs

1. Activity list

2. Activity attributes

3. Milestone list

NEW QUESTION # 872
Which of the following investigates the likelihood that each specific risk will occur?

A. Risk probability and impact assessment
B. Risk register

C. Risk urgency assessment

D. Risk audits

Answer: A

Explanation:

Section: Volume C

Explanation:

11.3.2.1 Risk Probability and Impact Assessment

Risk probability assessment investigates the likelihood that each specific risk will occur. Risk impact assessment investigates the
potential effect on a project objective such as schedule, cost, quality, or performance, including both negative effects for threats and
positive effects for opportunities.

Probability and impact are assessed for each identified risk. Risks can be assessed in interviews or meetings with participants
selected for their familiarity with the risk categories on the agenda. Project team members and knowledgeable persons external to
the project are included.

The level of probability for each risk and its impact on each objective is evaluated during the interview or meeting,



Explanatory detail, including assumptions justifying the levels assigned, are also recorded. Risk probabilities and impacts are rated
according to the definitions given in the risk management plan. Risks with low ratings of probability and impact will be included within
the risk register as part of the watch list for fiture monitoring,

NEW QUESTION # 873
The project manager and project team are developing approximations of the cost of resources needed to complete the project
work. On which process are they working?

A. Determine Budget

B. Plan Cost Management

C. Estimate Costs

D. Estimate Activity Resources

Answer: C

NEW QUESTION # 874
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