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Answered Correctly!!
£-5core CORRECT ANSWERS Data points only., Measurement of a scores
relationship 1o the mean. A statistical measure that indicates the number of
standard deviations a dma point is from ils mean.

Vanance CORRECT ANSWERS How far a set of numbers are spread. Used for
Duta set. Hint Words = Risk, spread

Multiplication Rule CORRECT ANSWERS A method for finding the probability
that both of two events occur, When the probabilities of multiple events are
multiplicd together to determine the hkelihood of all of the events happening
Word Hint: And

Addition Rule CORRECT ANSWERS A method for finding the probabality that
cither or both of two events occur, When two events, A and B, are mutually
exclusive, the probability that A or B will eccur s the sum of the probability of
each event. Word Hint: Either/or.

Combination Rule CORRECT ANSWERS How many combinations can be made.

Bayes Theorem CORRECT ANSWERS Probability of an event |, based on
conditions that might be related to the event. Conditional probability, A formula
that caleulates condittonal probabilities, Imporiant for understanding how new
mnformation affeets the probabilities of outcomes. Word Hint: Given that.

Median CORRECT ANSWERS Number halfway into the data set. Hint Word:
Typical

Mode CORRECT ANSWERS Number that occurs most often in a data set.

Mean CORRECT ANSWERS Average. Add all numbers and divide.
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WGU VPC2Data-Driven Decision MakingC207 Sample Questions (Q69-
Q74):

NEW QUESTION # 69

A professional services firm is undergoing a business process improvement exercise to improve productivity, staff morale, and client
satisfaction while also thinking about the overall long-term financial performance of the company.

‘Which performance tool would best meet this firm's objectives?

A. Results-based management
B. Balanced scorecard

C. Net promoter score

D. KPI dashboard

Answer: B

Explanation:

Thebalanced scorecardis the most appropriate performance tool for this scenario because it integrates financial and nonfinancial
performance measuresinto a single framework. In data-driven decision making, the balanced scorecard supports a holistic view of
organizational performance.

The firm's objectives include productivity (internal processes), staff morale (learning and growth), client satisfaction (customer
perspective), and long-term financial performance (financial perspective). The balanced scorecard explicitly incorporates all these
dimensions, ensuring alignment between strategic goals and operational execution.

Net promoter score focuses only on custormer loyalty, results-based management emphasizes outcomes but lacks multi-perspective
integration, and KPI dashboards may display metrics but do not inherently provide strategic balance.

Therefore, the correct answer isC, balanced scorecard.

NEW QUESTION # 70
Which graphical representation depicts the steps that compose a process?

A. Scatterplot
B. Histogram
C. Flowchart

D. Control chart

Answer: C

Explanation:

Aflowchartis the graphical tool used to depict the sequential steps that compose a process. In data-driven decision making and
quality management, flowcharts visually represent how mputs move through a series of activities to produce outputs. This makes
them essential for understanding, documenting, and improving processes.

Flowcharts use standardized symbols to show actions, decisions, inputs, and outputs. By mapping each step, organizations can
identify inefficiencies, bottlenecks, redundancies, and opportunities for improvement. They are commonly used during process
analysis, root-cause analysis, and continuous improvement initiatives.

Histograms display the distribution of numerical data, control charts monitor process variation over time, and scatterplots examine
relationships between variables. None of these tools are designed to show step-by-step workflows.

Therefore, the correct answer isC, flowchart.

NEW QUESTION # 71
What are random errors caused by?

e A Biased data


https://www.vce4dumps.com/Data-Driven-Decision-Making-valid-torrent.html

e B. An instrument that needs calibration
¢ (. Respondents favoring certain outcomes
¢ D. Unpredictable fluctuations in readings

Answer: D

Explanation:

Random errors are caused by unpredictable fluctuations that occur naturally in measurement, observation, or recording processes.
These errors are not consistently in one direction and do not systematically push results higher or lower. Instead, they introduce
variability that can make repeated measurements differ slightly even when conditions seem similar. Examples include minor
environmental changes, momentary variations in instrument sensitivity, normal human reaction differences, or small observational
inconsistencies. Because random errors are unsystematic, they tend to average out over a large number of observations, although
they still reduce precision. By contrast, an instrument that needs calibration is more closely associated with systematic error, because
it may consistently overstate or understate measurements. Respondents favoring certain outcomes and biased data also reflect
systematic forms of bias rather than random variation. In statistics and quality measurement, distinguishing between random error and
systematic error is important because each requires a different response. Random error is mainly addressed through repetition,
sample size, and statistical controls, whereas systematic error must be corrected at the source. Therefore, the correct cause of
random errors is unpredictable fluctuations in readings.

NEW QUESTION # 72
Which type of study is also known as a quasi-experimental study?

A. Observational study
B. Content validity

C. Hypothesis testing
D. Blind study

Answer: A

Explanation:

A **quasi-experimental study** is commonly referred to as an **observational study** in data-driven decision making. Unlike true
experiments, quasi-experimental studies do not involve random assignment of subjects to treatment and control groups. Instead,
researchers observe outcomes in naturally occurring groups and attempt to draw conclusions about relationships between variables.
In observational studies, the researcher does not control the assignment of treatments. As a result, these studies are more susceptible
to bias and confounding variables than randomized experiments. However, they are often necessary when controlled experimentation
is impractical, unethical, or too costly. For example, studying the impact of policy changes or economic conditions typically relies on
observational data.

Blind studies are a form of experimental design used to reduce bias, hypothesis testing is a statistical process rather than a study
type, and content validity refers to measurement quality. None of these represent quasi- experimental designs.

In data-driven decision making, observational (quasi-experimental) studies are valuable for identifying associations and generating
insights, but analysts must be cautious not to infer causality without proper controls. Therefore, the correct answer is **A**,

NEW QUESTION # 73
Which element is associated with control charts?

A. Hypothesis testing

B. Correlation

C. Reliability index

D. Upper and lower limits

Answer: D

Explanation:

Control charts are a core tool in statistical process control and are used to monitor variation in a process over time. One of their
defining features is the inclusion of upper and lower control limits. These limits help determine whether process variation is consistent
with common-cause variation or whether unusual, assignable causes may be affecting performance. The chart typically includes a
center line representing the process average, along with upper and lower limits that establish the acceptable range of variation under
stable conditions. When points fall outside these limits or show nonrandom patterns, the process may require investigation. While



hypothesis testing and correlation are important statistical concepts, they are not the primary identifying elements of a control chart.
A reliability index may be used in certain engineering or quality contexts, but it is not the standard feature that defines control charts.
Therefore, the element most directly associated with control charts is upper and lower limits, since those boundaries are central to
evaluating whether a process remains in statistical control over time.

NEW QUESTION # 74
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