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NEW QUESTION # 40

You have a Service Level Agreement (SLA) with your client (Car Insurance dept.), stipulating that a Process Model will be
delivered within one week. lithe SLA is not met, the client and your manager must be notified.

Which diagram illustrates this scenario ?

Response:
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e D

Answer: C

NEW QUESTION # 41
Considering these two process fragments, what is the difference regarding the instantiation of the Task following the Exclusive

Gateway (highlighted in green)?

Response:
e A. There is no differences, in both scenarios the Task will be instantiated three times.
e B. In Scenario 1, the Task is instantiated 1 time. And, in Scenario 2, the Task is mstantiated 3 times.
o (. There is no differences, n both scenarios the Task will be mstantiated once
e D. In Scenario 1, the Task is instantiated 3 times. And, in Scenario 2, the Task is instantiated 1 time.
Answer: D
NEW QUESTION # 42

Choose the correct answer:
In the BMM, a Business Rule is a component of which concept?

A. Directive
B. Tactic

C. Strength
D. Guideline

Answer: A

NEW QUESTION # 43
Which element represents an exclusive databased gateway?

Response:

A. Option C
B. Option B
C. Option A
D. Option D

Answer: B

NEW QUESTION # 44
What is a value chain?
Response:

e A It describes the performance of'a set of company shares. Common examples of value chains are Dow Jones and DAX.

e B. It creates value to the market by considering demographic, technological, economic, and political factors.

e C. It includes inbound logistics, operations, outbound logistics, marketing and sales, service, firm infrastructure, human
resources management, and technology.

e D. Itis a chain of actions that measure the increasing value of an economic good being manufactured.

Answer: C

NEW QUESTION # 45
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