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NEW QUESTION # 124 
A municipal agency manages a city's water and wastewater infrastructure. A regulation requires the replacement of sewer lines
throughout the city at a cost of US$2 billion over 30 years
The city has been managing this program with various program teams, and has a project controls office In place to track protects
separate from the program management team A program manager is hired to standardize all deliverables from component projects
under the program.
What should the program manager do next?

A. Create a program performance analysis report
B. Develop a program management framework
C. Establish a program management office (PMO)
D. Generate a program charter

Answer: B

NEW QUESTION # 125 
The program manager of a multinational program must reconcile data including subject matter experts* labor hour estimates and
other direct resource hour estimates. In addition the program manager must prepare the cash flow analysis
Which of the following should be considered to get a baseline budget?

A. Baseline schedule
B. Component cost estimates
C. Currency exchange rates
D. Program payment schedules

Answer: B

NEW QUESTION # 126 
Which two of the following items MUST be included in a detailed SoW? (Select two options.)

A. A general description of work to be performed
B. How the contract performance will be evaluated/judged
C. Who must approve the Scope of work
D. When the work will start
E. What type of work needs to be performed

Answer: D,E

NEW QUESTION # 127 
In specifying labels and pruned tags that meet Underwriters Laboratories (UL) 969 Standard, marking and labeling systems are
provided following the listed metrics.
Which two of the following are REQUIRED for the UL standard? (Select two options.)

A. Durability test
B. Texture test
C. Thickness test
D. Adhesion test
E. Visual inspection

Answer: D,E

NEW QUESTION # 128 
A project's closeout plan will be executed by the project manager (PM) and will be managed and approved by the

A. lCT distribution designer
B. contractor



C. owner
D. projects installation supervisor

Answer: C

NEW QUESTION # 129
......
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