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GU C202: Managing Human Capital Questions and
Answers (2025/2026) (100% Verified Answers b

1. Human Resource Strategy - [Eg [ BB Links the entire human
resource function with the firm's business strategy.

2. Business Strategy - H Deﬁnes how the firm will compete in
its marketplace.

3. Total Rewards - B The sum of all rewards employees
receives in exchange for their time, efforts; and performance.

4. The combined intrinsic and extrinsic rewards of a job.

5. Employee Handbooks - H Pn'nt or online materials that
document the organization's HRM policies and procedures.

6. HRM: Human Resource Management - [ g B The
organizational function responsible for attracting, hiring,
developing, rewarding, and retaining talent.

7. Dutsourcing - B Hiring an external vender to do work for
the company rather than doing it internally.
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R #73
What guides the development of training content and delivery methods?

e A Training goals

e B. Learning objectives
e C. Evaluation methods
e D. Company needs

EfE: B

A -

The development of training content and delivery methods is guided by clearly defined learning objectives.

Leaming objectives specify what employees are expected to learn and achieve by the end of the training program They provide a
clear direction for designing the training materials, selecting appropriate instructional methods, and evaluating the effectiveness of the
training. By aligning training content with specific learning objectives, organizations ensure that the training is relevant, targeted, and
effective in meeting both employee and organizational needs.
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References:
Noe, R. A. (2020).Employee Training and Development. McGraw-Hill Education.
Blanchard, P. N., & Thacker, J. W. (2013).Effective Training; Systens, Strategies, and Practices. Pearson.

HEH #74
What is the definition of staffing?

A. The process of hiring and terminating employees to enable an employer to meet its budgetary needs

B. The process of acquiring employees from wherever possible with the goal of remaining unbiased

C. The process of planning, acquiring, deploying, and retaining employees to enable an employer to meet its talent needs

D. The process of workforce planning that supports the exchange of talent every few months in order to keep the organization
fresh

Ef#: C

R -

* Definition of Staffing: Staffing encompasses a series of activities aimed at ensuring the organization has the right people in the right
jobs at the right time.

* Components:

* Planning; Assessing current and future staffing needs based on organizational goals.

* Acquiring: Recruiting and selecting candidates who fit the organizational culture and job requirements.

* Deploying: Placing employees in roles where they can be most effective.

* Retaining: Implementing strategies to keep talented employees engaged and committed to the organization.

* Importance: Effective staffing ensures that the organization has the human capital necessary to achieve its objectives and maintain a
competitive edge.

References:

* Human Resource Management theories and practices

* Strategic Staffing models and frameworks

B #75
What are mandatory benefits?

A. Benefits that are required by law to be provided to employees

B. Benefits that are required by the employer to be provided to employees
C. Benefits that are in high demand and attract the most desirable candidates
D. Benefits that are customarily provided to employees and are rarely denied

EE: A

R :

Mandatory benefits are benefits that employers are legally required to provide to employees. According toHuman Resource
Management, 16th Editionby Gary Dessler, these benefits are established by federal and state laws to protect employees' economic
security and well-being,

Examples of mandatory benefits include Social Security, unemployment insurance, workers' compensation, and in some cases family
and medical leave. Employers do not have discretion over whether to offer these benefits, as failure to comply can result in legal
penalties.

Dessler distinguishes mandatory benefits from voluntary or customary benefits, which employers may offer to remain competitive or
attract talent. Therefore, mandatory benefits are best defined as thoserequired by law.

Source:

Gary Dessler,Human Resource Management, 16th Edition, Chapter on Employee Benefits and Legal Compliance

HH #76
What is the main reason for the failure of mergers and acquisitions?

e A. Culture mismatch
e B. Inaccurate bookkeeping
¢ C. Unsuccessful marketing approach



¢ D. Poor organizational design
EE: A

A -

The main reason for the failure of mergers and acquisitions is often a culture mismatch between the merging organizations. When two
companies with different corporate cultures come together, clashes can occur if their values, beliefs, and ways of doing business do
not align. This can lead to misunderstandings, conflicts, and a lack of cohesion, ultimately hindering the integration process and
reducing the chances of a successful merger or acquisition.

References:

* "Mergers and Acquisitions: Managing Culture and Human Resources" by Mark E. Mendenhall and Gary

R. Oddou

* McKinsey & Company articles on mergers and acquisitions

B #77
How is understanding a trainee's learning style important to training effectiveness?

e A It increases the positive feedback given to the trainer.
¢ B. It expands employee skill gaps.

e C. It improves training outcomes.

¢ D. It nfluences the location of the training,

Ef#: C

A -

Understanding a trainee's learning style is crucial for the effectiveness of training because it allows the training to be tailored to the
individual's preferred method of learning, thereby improving retention and application of the material. For instance, visual learners
benefit from diagranms and videos, auditory learners from lectures and discussions, and kinesthetic learners from hands-on activities.
By aligning training methods with learning styles, the overall training outcomes improve, leading to better performance and skill
acquisition.

References

* Managing Human Capital Textbook

* "Training and Development for Dummies" by Elaine Biech

* SHRM (Society for Human Resource Management) guidelines on training effectiveness
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