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CIPS Logistics Management Sample Questions (Q43-Q48):
NEW QUESTION # 43 
Which of the following are benefits of usingService Life-Cycle Management (SLM)? Select TWO.

A. Customer retention
B. Cost savings
C. Accurate demand forecasting
D. Effective planning of resources

Answer: A,D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
SLM manages services across their life cycle - including after-sales and support - improvingcustomer retentionandresource planning.
While beneficial long-term, it may increase costs rather than reduce them.
(Reference: CIPS L5M10 Study Guide, Service Life-Cycle Management, p. 65)

NEW QUESTION # 44 
Mobile Ltd offers customers £50 to return old or broken phones. What is the most likely reason?

A. Reuse
B. Recycle
C. Recovery
D. Re-manufacture

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
"Recovery" focuses on extractingvaluable materials(e.g., precious metals) from returned items. For broken phones, recovery is often
most economical versus full remanufacture. (CIPS L5M10 Study Guide, p. 191)

NEW QUESTION # 45 
"Pick and Pack" is a warehouse management system (WMS) functionality detailing how items should be picked to fulfil customer
orders. Which of the following are types of pick paths that can be programmed into a WMS? Select THREE

A. Batch picking
B. Zone picking
C. Rotation picking
D. Wave picking
E. Line picking

Answer: A,B,D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Common WMS pick-path/strategy types include zone picking (pickers confined to zones), wave picking (releasing picks in waves),
and batch picking (multiple orders picked in one pass). "Line picking" and
"rotation picking" are not standard WMS pick-path terms in the context used here. (Reference: CIPS L5M10 Study Guide, WMS
and "pick & pack" functions, p. 88; Inventory picking strategies, LO 1.1)
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NEW QUESTION # 46 
What is the name of the emerging tool that can help companies improve supply chain visibility across macro- environmental factors
such as political, environmental, and social changes?

A. SCEM
B. LEAN
C. Six Sigma
D. STEEPLE

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Supply Chain Event Management (SCEM) systems monitor and compareplanned versus actualsupply chain events. They issue alerts
when disruptions or macro-environmental changes (e.g., political instability or weather) cause deviations from plan, enabling rapid
corrective actions. (Reference:CIPS L5M10 Study Guide, SCEM section, p. 40)

NEW QUESTION # 47 
Paul is a Warehouse Manager of plumbing supplies. He is planning to change the layout by placing fast- moving items near the front,
slower further back, and rarely used items in separate storage. What type of system is Paul using?

A. ABC analysis
B. HML analysis
C. VED analysis
D. FSN analysis

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
FSNgroups items by movement speed:Fast-moving,Slow-moving,Non-moving. It's used to position stock for efficient access and
handling based on usage frequency. (CIPS L5M10 Study Guide, p. 147)

NEW QUESTION # 48
......
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