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HM #70
‘Which of the following is a commonly used quantitative tool for making a final decision?

e A Force field analysis
¢ B. Delphi process

e (. Cost-benefit analysis
e D. Trend analysis

Ef#: C
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Cost-benefit analysisis a quantitative tool that compares the expected costs and benefits of alternatives to guide decision-making, It
provides a clear financial basis for evaluating options, ensuring resource allocation maximizes value. The IASP SPP curriculum
integrates cost-benefit analysis as essential for evaluating strategic choices, balancing risk and return. Trend analysis and Delphi
provide qualitative or forecasting insights, and force field analysis supports change management decisions but lacks direct financial
quantification.#IASP SPP Study Guide - Decision Making Tools##PMI, PMBOK Guide#

HE#T1
Which of the following often needs to be reworked to make it more strategy-supportive, as a crucial part of the implementation
process?

A. Zero-defects mentality
B. Ethical framework

C. Execution process

D. Budget

Ef#: C
i

Theexecution process, which encompasses workflows, procedures, and coordination mechanisirs, often requires adjustment to align
better with strategic objectives. Even the best-formulated strategies can fail if existing operational processes do not support their
execution. The IASP SPP curriculum highlights that reworking execution processes mnvolves clarifyng responsibilities, improving
communication channels, and streamlining activities to facilitate effective strategy delivery. Budgets and ethical frameworks are
important but less frequently need major realignment, and rigid cultural mindsets like a zero-defects mentality may require cultural
change but are not part of execution processes themselves. Adapting execution processes is critical for bridging the gap between
strategy and day-to-day operations.#IASP SPP Study Guide - Strategy Implementation##K otter, Leading Change#

HP#72
A mission statement does NOT answer which of the following questions?

A. What an organization produces
B. Why an organization exists

C. How an organization operates
D. Who an organization serves

EfE: C

fiR .-

A mission statement clearly defines the organization'spurpose (why it exists), whom it serves, and what it produces or delivers.
However, it typically doesnot describe how the organization operates-the processes, methods, or operational details-which are
covered in strategic plans or operational documents.

The TASP SPP curriculum emphasizes that mission statements provide a stable foundation for strategic direction without prescribing
the exact means of achieving goals, allowing flexibility and adaptability. This distinction ensures that organizations can evolve their
operations while maintaining consistent purpose.#IASP SPP Study Guide - Mission and Vision##Drucker, The Practice of
Management#

R #73
Which of the following BEST characterizes strategy?

A. Is a restatement of the organization's mission

B. Has several different meanings at different organizational levels
C. Is explicitly defined and means the same thing to everyone

D. Exists only at the enterprise-wide level, not at business unit levels

IEf#: B

A -
Strategy is multifaceted andcan have different interpretations and applications at various organizational levels, from corporate to



business unit to operational. The IASP SPP curriculum highlights that strategic goals and approaches may differ by level while
aligning with overall mission and vision. Strategy is not a simple restatement of mission nor uniformly defined, but contextual and
adaptive across the organization.#IASP SPP Study Guide - Strategy##Mintzberg, The Rise and Fall of Strategic Planning#

HEH #74
The optimum (best) time for the organization to begin operational planning is when the has been approved and finalized.

A. strategic plan

B. CEO-Department Head Alignment Plan
C. core values map

D. long-term schedule

Ef#: A

A -

Operational planning should commence only after thestrategic plan is approved and finalizedto ensure alignment of tactical activities
with strategic priorities. The IASP SPP curriculum highlights that premature operational planning risks misalignment and wasted
effort. Clear strategic direction guides resource allocation, goal setting, and performance measurement at the operational level #IASP
SPP Study Guide - Operational Plannng##K aplan & Norton, Balanced Scorecard#
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