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B #20
What is the primary role ofa Scrum Master?

A. To provide management with status reports on the team's progress.

B. To use servant leadership to help the team perform at its best.

C. To write all the user stories so that the team can focus on coding and testing,
D. To task team members in the efficient manner possible based on their skills.

IEf#: B

HE #21
What description best represents Capabilities as defined in SAFe?

e A. Capabilities are simply a different kind of Epic, exhibiting largely the same characteristics and practices.

e B. Capability is a different name for Features, one that is preferred by some organizations.

e C. Capabilities are simply a level of abstraction above Epics, exhibiting largely the same characteristics and practices.

e D. Capabiltties are simply a level of abstraction above Features, exhibiting largely the same characteristics and practices.

EM: D
-

In SAFe 6.0,Capabilitiesare defined as "higher-level solution behaviors that typically span multiple ARTs." They are maintained in
theSolution Train Backlogand are sized and split into Features for implementation by individual ARTs. The SAFe 6.0 guidance


https://www.goshiken.com/Scaled-Agile/SAFe-SPC-mondaishu.html
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specifically states:

"Capabilities are larger solution behaviors that often span multiple Agile Release Trains. They are typically sized to be delivered in a
Planning Interval (PI) and are broken down into Features to facilitate implementation." This distinguishes Capabilities from Epics and
Features. Unlike Epics, which require Lean Business Cases and approval through Portfolio Kanban, Capabilities follow a
breakdown path to Features for execution.

Therefore,they are a level above Features, not a synonym for Epics or Features.

References:

SAFe 6.0 Website: Capabilities

SAFe Practice Consultant SPC (6.0) Training Guide - "Building Solutions with Agile Product Delivery" Module Terminology
Update: "Solution Backlog' # "Solution Train Backlog" confirms the hierarchical location of Capabilities

H #22
Who typically facilitates the ART Sync meeting?

A. Release Train Engineer

B. Senior Scrum Master

C. Development manager or QA manager
D. Value Stream Engineer

E. Agile coach

Ef#: D

B #23

A company is about to launch Agile Release Trains within a Value Stream that consists of 200 people, 90 of whom are in the U.S.
working on the system's business logic and databases, and 110 of whom are in India working on the UI front end.

‘What would be the most effective way to launch?

A. Launch it as two geography-based ARTs, with one working on the UI and the other on business logic and databases.

B. Launch it as a single ART and then conduct Inspect & Adapt at the end of the PI to determine whether it needs to be split.
C. Launch it as two or more ARTs based on how the cost centers are defined.

D. Launch it as two distributed ARTs organized around end-to-end functionality.

IEf#: D

fi .-

SAFe recommends organizing ARTs around value and end-to-end functionality, not geography or cost centers. Two distributed
ARTs-each cross-functional and capable of delivering end-to-end value-enables global collaboration while preserving Agile
principles.

"ARTs should be formed around delivering end-to-end value, even when teams are distributed globally.

Organizing by function or geography creates silos and dependencies, undermining flow and agility." (Source: SAFe 6.0 Framework:
ART Organization, SPC 6.0 Guide, "Designing the Implementation")

I #24
(Select 2) What applies to the Portfolio Backlog?

e A, WSIJF is used to prioritize Epics in the Portfolio Backlog.

e B. Prograns plan PIs so that they exhaust the Portfolio Backlog and only then work on their local
priorities.

e C. The Portfolio Kanban holds Capabilities that are ready for implementation.

e D. It provides a low-cost holding area for approved Business and Enabler Epics.

EME: AL D

B #25
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