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Now passing DevOps-Foundation exam is not easy, so choosing a good training tool is a guarantee of success to get the DevOps-
Foundation certificate. If you choose our DevOps-Foundation exam materials, we will free update within one year after you
purchase. That is to say we can ensure that we will provide you with exam information and exam practice questions and answers
mmediately. It can let you be fully prepared for exam, and almost have 100% pass rate of DevOps-Foundation Exam. We can not
only allow you for the first time to participate in DevOps-Foundation exam to pass it successfully, but also help you save a lot of
valuable. Don't miss such a good opportunity because of your hesitation.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic

Details

Topic 1

Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learmning Organisations, and Continuous Funding models that enable long-term adaptability.

Topic 2

Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

Topic 3

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.

Topic 4

Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Engineering. It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.
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¢ Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of TT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

Topic 5 ¢ CD pipelines, Infrastructure as Code, contamnerisation, cloud-native architecture, platform engineering, and

emerging technologies like Machine Learning and Generative Al in DevOps contexts.

¢ Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores

Topic 6 leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices

through continuous learing, peer shadowing, and experience-based transformation.

¢ Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the

foundations of DevOps, including its emergence as a critical discipline in the digital era. It infroduces
Topic 7 learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.
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With years of experience in the field, Itbramdumps are always striving hard to provide customers with genuine PeopleCert DevOps
Foundationv3.6Exam (DevOps-Foundation) exam dumps so that they crack their PeopleCert DevOps Foundationv3.6Exam
(DevOps-Foundation) exam in less time. Itbraindumps also offer the best self-assessment software so besides memorizing DevOps-
Foundation Exam Questions, applicants put their learning to the test and reduce their chances of failure in the real PeopleCert
DevOps Foundationv3.6Exam (DevOps-Foundation) examination.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q63-
Q68):

NEW QUESTION # 63
Who are the PRIMARY stakeholders for DevOps?

A. Business representatives

B. All of the Above

C. Software engmneers and operational teams
D. Security and QA testers

Answer: B

Explanation:

In DevOps, success depends on collaboration betweenall key stakeholdersacross the software delivery value stream. This includes:
* Software Engineers & Operations Teams: Responsible for designing, building, deploying, and maintaining applications and
services.

* Business Representatives: Define requirements, prioritize work, and ensure alignment with organizational goals.

* Security and QA Testers: Ensure that quality, compliance, and security are built into the delivery pipeline from the start (shift-left
approach).

PeopleCert emphasizes the idea of "BizDevOps" and "DevSecOps," highlighting the need for business, development, operations, and
security to work as an integrated team. The removal of silos and the inclusion of all perspectives ensure that value is delivered faster
and more reliably, while maintaining quality and compliance.

Choosing only one group would miss the cross-fimctional nature of DevOps. Hence, the correct answer isD - All of the Above.
References:

PeopleCert DevOps Foundation v3.6 - Stakeholders Section

The DevOps Handbook- Chapter on Organizing Around Value

Accelerate- Cultural and Organizational Practices


https://www.itbraindumps.com/DevOps-Foundation_exam.html
https://www.dumpsquestion.com/DevOps-Foundation-exam-dumps-collection.html

NEW QUESTION # 64
Which of the following metrics relates to The Third Way?

A. Change lead times

B. Change cycle times

C. Change fail rate

D. Hypothesis or experiments log

Answer: D

Explanation:

TheThird Wayin DevOps emphasizescontinuous learning and experimentation. It's about fostering a culture where teams test
hypotheses, take calculated risks, and learn from both successes and failures.

Ahypothesis or experiments logdirectly supports this principle by capturing:

* The changes or experiments attempted

* The hypothesis behind them

* The results and insights gained

Metrics likeA,B, andCare more aligned with theFirst Way(flow) andSecond Way(feedback). They measure speed and stability but
not the experimental learning process itself.

By tracking experiments, organizations can make data-driven decisions, reinforce a learming culture, and continuously refine
practices-core aspects of the Third Way.

References:

PeopleCert DevOps Foundation v3.6 - Third Way and Learning Culture

The DevOps Handbook- Continual Experimentation

NEW QUESTION # 65
Which of the following does NOT make DevOps important now?

A. Enterprises have young, nimble start-up competitors
B. Tire to value must accelerate

C. IT must continue to operate in a silo culture

D. Consumers have "app" mentalities and expectations

Answer: C

Explanation:

The urgency for DevOps adoption is driven by increasing market competition, evolving customer expectations, and the need for
rapid delivery of value.

* B: Ninmble start-ups often deliver faster and more nnovatively, putting pressure on established enterprises.

* C: Customers expect continuous improvement and seamless digital experiences ("app mentality').

* D: Reducing time-to-value is essential for staying competitive and meeting business demands.

However,Adescribes a siloed culture-something DevOps actively works to eliminate, not a reason for its importance. In fact,
remaining siloed is an obstacle to achieving DevOps benefits, not a driver for adoption.

Therefore,Ais the correct "NOT" choice.

References:

PeopleCert DevOps Foundation v3.6 - Business Drivers Section

Accelerate- Market Forces and Organizational Response

The DevOps Handbook- Culture and Collaboration Principles

NEW QUESTION # 66
Which of the following sets of skills are essential for a DevOps professional?

A. Business,Agile. ITSM, Lean and networking

B. Business, development, cloud and containers, core skills
C. Business,Agile, infrastructure, communication

D. Business, technical, core (soff) skills, self-management

Answer: D



Explanation:

A DevOps professional needs:

Business skills: Understanding the business context and value.

Technical skills: Automation, coding, cloud, infrastructure.

Core (soft) skills: Collaboration, communication, empathy, learning.

Self-management: Time, priorities, feedback.

Other options miss the full blend or focus too much on tech or process.

Extract-style reference:

"DevOps success requires a blend of business, technical, and core (soft) skills, as well as the ability to self- manage and continuously
learn."

- DevOps Handbook; Accelerate

PeopleCert DevOps Foundation v3.6: Holistic skillsets are emphasized for cross-functional teams.

NEW QUESTION # 67
Which of'the following is NOT a characteristic of DevOps?

A. World-class stability, reliability, availability and security
B. Fast flow of unplanned work into production

C. Working towards a common goal

D. Ensuring overall organizational success

Answer: B

Explanation:

A fast flow oftmplanned workinto production isnota characteristic of DevOps. In fact, DevOps practices strive to minimize
unplanned work (like emergency changes or outages) through automation, testing, collaboration, and rigorous change control. The
other options-ensuring organizational success, working toward a common goal, and world-class stability/reliability-are all key
DevOps characteristics.

Reference:DevOps Foundation v3.6 syllabus section 1.4; State of DevOps Report.

NEW QUESTION # 68

As for the DevOps-Foundation study materials themselves, they boost muiltiple fiinctions to assist the learners to learn the study
materials efficiently from different angles. For example, the function to stimulate the DevOps-Foundation exam can help the exam
candidates be familiar with the atmosphere and the pace of the Real DevOps-Foundation Exam and avoid some unexpected
problem occur such as the clients answer the questions in a slow speed and with a very anxious mood which is caused by the reason
of lacking confidence.
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