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The trouble can test a person's character. A bad situation can show special integrity. When to face of a difficult time, only the bravest
people could take it easy. Are you a brave person? If you did not do the best preparation for your IT certification exam, can you
take it easy? Yes, of course. Because you have ExanmdTests's OMG OMG-OCEB2-FUND100 Exam Training materials. As long
as you have it, any examination do not will knock you down.

OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q31-
Q36):

NEW QUESTION # 31
Choose the correct answer:
According to Chang in Business Process Management Systerrs, which is the key enabler of Business Process Re-engineering

(BPR)?

A. Labor specialization

B. Information technology

C. Incremental change

D. Strong functional structure

Answer: B
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NEW QUESTION # 32
Choose the correct answer:
‘What does the Supply-Chain Council's Supply-Chain Operations Reference-model (SCOR) use to describe supply chains?

A. universal exports
B. procurement dependencies

C. resource planning
D. standard descriptions

Answer: D

NEW QUESTION # 33
Choose the correct answer:

In the BMM, a Business Rule is a component of which concept?

A. Tactic
B. Directive

C. Strength
D. Guideline

Answer: B

NEW QUESTION # 34
Choose the correct answer:
Select the list of BPMN Activities:

A. Task, Sub-Process

B. Task, Process, Action

C. Task, Process, Sub-Process
D. Task, Sub-Process, Action
E. Task, Process

Answer: A

NEW QUESTION # 35

The VP of Marketing of Pizza Company just finalized its marketing strategy. Which of the following statements best describe what is
a marketing strategy, according to generally accepted reference material?

Response:

¢ A. A philosophy on concentrating the resources on the greatest opportunities and focusing on the needs and demands of the
customers.

¢ B. A method to connect products/services with the customer.

e C. A classification of a market into distinct groups or subsets.

e D. A method setting metrics and indicators to measure customer acceptance of products/services.

Answer: A

NEW QUESTION # 36

To practice for a OMG-Certified Expert in BPM 2 - Fundamental in the software (fiee test), you should performa self-assessment.
The OMG OMG-OCEB2-FUNDI100 practice test software keeps track of each previous attempt and highlights the improvements
with each attempt. The OMG OMG-OCEB2-FUND100 Mock Exam setup can be configured to a particular style & arrive at
unique questions.
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