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PRINCE2 Foundation practice questions with correct
ANSWErs

According to PRINCEZ, which are the six aspecis of project performance to be
munaged? - Comrect Answer-Time, cost, scope. guality, benefits, nsk

According to PRINCEZ, which of the following is a characieristic of & project
compared to that of business operations? - Cormeet Answer-Introduces business
change

Identily the missing wond(s) from the following sentence. A praject is o [?] that is
created for the purpose of delivening one or more business products according o an
agreed Busingss Case - Correct Amswer-lemporiry ulg.:mi:ullun

What characteristic relates to a project having a defined start and defined end? -
Correct Answer-Temporary in pature

Which of the following is FALSE regarding PRINCE2 principles? - Correct
Answer-A project should have a customer/supplicr environment

Which project characteniatic refers 1o a project involving a team of people working
together o introduce a change that will impact others owtside the team and
sometimes other organiztions? - Cormect Answer-Cross-functional

Which of the following PRINCE2 themes will help with the identification,
assessment and comrol of threats and opportunities? - Correct Answer-Risk

How does PRINCEZ define a project? - Correct Answer-A temporary organisation
that is created for the purpose of delivening one or more business products
according to an agreed Business Case
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and comprehensively than any other site. Second, focus. In order to do the things we decided to complete, we have to give up all the
unimportant opportunities. Third, the quality of the product. People always determine a good or bad thing based on the surface. We
may have the best products of the highest quality, but if we shows it with a shoddy manner, it naturally will be as shoddy product.
However, if we show it with both creative and professional manner, then we will get the best result. The BraindumpStudy's
PRINCE2 P30-Foundation Exam Training materials is so successful training materials. It is most suitable for you, quickly select it
please.

>> Latest P30-Foundation Training <<


https://drive.google.com/open?id=1kgLFOApdlWwTi_BmDN6Tt_01VXVqhv7g
https://www.vce4dumps.com/P3O-Foundation-valid-torrent.html
https://www.vce4dumps.com/P3O-Foundation-valid-torrent.html
https://www.braindumpstudy.com/P3O-Foundation_braindumps.html
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Practice Questions

Our P30-Foundation exam materials can help you stand out in the fierce competition. After using our P30-Foundation study
questions, you have a greater chance of passing the P30-Foundation certification, which will greatly increase your soft power and
better show your strength. Our P30-Foundation training guide can bring you something, After you have used our P30-Foundation
learning braindump, you will certainly have your own experience. Now let's take a look at why a worthy product of your choice is
our P30-Foundation actual exam.

PRINCE2 P30 Foundation Project Office2013 Exam Sample Questions (Q71-
Q76):

NEW QUESTION # 71
Which describes P30 assurance services?

A. Independent of the programme being assured
B. Carried out by the delivery function

C. Supports Programme Managers in delivery
D. Integrated into the programme being assured

Answer: A

Explanation:

The P30 Foundation (2013) manual describes P30 assurance services as independent of the programme being assured. Section
7.3.2 states, "P30 assurance services are provided independently of the programme or project being assessed to ensure objective
evaluation and compliance with governance standards." This contrasts with integration (B), delivery function mvolverment (C), or
support for Programme Managers (D), which compromise objectivity. The 2013 edition emphasizes this independence to maintain
credibility and effectiveness in oversight, supporting strategic alignment and risk management. This ensures unbiased assurance
across change initiatives, enhancing organizational trust in P30 processes.

Reference: P30 Foundation (2013) manual, Section 7.3.2, AXELOS.

NEW QUESTION # 72
‘Which non-PPM function is often provided by a P30 in the interests of business efficiency?

A. Challenging project data

B. Providing a secretariat service to management boards

C. Escalating risks and issues

D. Scrutinising the impact of project delivery on business as usual

Answer: B

Explanation:

The P30 Foundation (2013) manual identifies providing a secretariat service to management boards as a non-PPM function often
undertaken by a P30 for business efficiency. Section 7.2.3 states, "The P30 may provide secretariat services to management
boards, including organizing meetings and documenting decisions, to enhance efficiency and support governance." This contrasts with
challenging project data (A), scrutinizing impacts (B), and escalating risks (C), which are PPM-related functions. The 2013 edition
highlights this administrative support as a value-added service, leveraging P30's centralized position to streamline board activities.
This role reduces duplication, ensuring management boards focus on strategic oversight, aligning with the P30's broader support
mandate across the organization.

Reference: P30 Foundation (2013) manual, Section 7.2.3, AXELOS.

NEW QUESTION # 73
What role provides facilitated workshops to promote consistent project management practice?

A. Project Specialist

B. Project Officer

C. Head of Project

D. Secretariat/administrator
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Answer: A

Explanation:

The Project Specialist role provides facilitated workshops to promote consistent project management practice, according to the
P30 Foundation (2013) manual. Section 3.5.6 states, '"The Project Specialist facilitates workshops to ensure consistent application
of project management practices and standards across the organization." This differs from the Project Officer (B), who supports
execution, Head of Project (C), who oversees projects, and Secretariat (D), who provides administrative support. The 2013 edition
emphasizes the Specialist's training and facilitation role, enhancing PPM maturity. This ensures standardized practices are adopted
effectively.

Reference: P30 Foundation (2013) manual, Section 3.5.6, AXELOS.

NEW QUESTION # 74
Which receives the benefit of the governance provided by a P30?

A. Change initiatives
B. Commercial

C. Fmance

D. Business as usual

Answer: A

Explanation:

The P30 Foundation (2013) manual states that change mitiatives receive the benefit of P30 governance.

Section 2.1.2 notes, "The P30 model provides governance to ensure the success of change initiatives, including programmes and
projects, by aligning them with strategic objectives." This differs from finance (A), business as usual (C), or commercial (D), which
are supported indirectly. The 2013 edition focuses on P3O's role in enhancing change delivery through oversight and decision
support. This ensures change initiatives are effectively managed and delivered, maximizing organizational value.

Reference: P30 Foundation (2013) manual, Section 2.1.2, AXELOS.

NEW QUESTION # 75
Which is an underlying success factor for a Temporary Office model?

A. Consistent PPM training through approved training providers
B. Programmes or projects develop their own templates

C. Programme or project culture does not exist

D. P3M3 maturity level of 3 or above

Answer: A

Explanation:

The P30 Foundation (2013) manual identifies consistent PPM training through approved providers as a success factor for a
Temporary Office model. Section 5.3.3 states, "A critical success factor for a Temporary Office is consistent PPM training delivered
by approved training providers to ensure staff competence throughout the office's lifecycle." This differs from requiring a high P3M3
maturity (B), which is not mandatory, developing templates (C), which risks inconsistency, or lacking culture (D), which is
undesirable.

The 2013 edition emphasizes training to maintain quality and alignment during the temporary office's operation. This ensures effective
support for programimes or projects, enhancing delivery outcomes.

Reference: P30 Foundation (2013) manual, Section 5.3.3, AXELOS.

NEW QUESTION # 76

First and foremost, the pass rate of our P30-Foundation training guide among our customers has reached as high as 98% to 100%,
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Foundation practice test only in 5 to 10 minutes after payment, which enables you to devote yourself'to study with our P30-
Foundation Exam Questions as soon as possible. Last but not least, you will get the privilege to enjoy free renewal of our P30-
Foundation preparation materials during the whole year. All of the staffs in our company wish you early success.
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