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Valid PRINCE2 P3O-Foundation Test Guide, P3O-Foundation Latest
Practice Questions
Our P3O-Foundation exam materials can help you stand out in the fierce competition. After using our P3O-Foundation study
questions, you have a greater chance of passing the P3O-Foundation certification, which will greatly increase your soft power and
better show your strength. Our P3O-Foundation training guide can bring you something. After you have used our P3O-Foundation
learning braindump, you will certainly have your own experience. Now let's take a look at why a worthy product of your choice is
our P3O-Foundation actual exam.

PRINCE2 P3O Foundation Project Office2013 Exam Sample Questions (Q71-
Q76):
NEW QUESTION # 71 
Which describes P3O assurance services?

A. Independent of the programme being assured
B. Carried out by the delivery function
C. Supports Programme Managers in delivery
D. Integrated into the programme being assured

Answer: A

Explanation:
The P3O Foundation (2013) manual describes P3O assurance services as independent of the programme being assured. Section
7.3.2 states, "P3O assurance services are provided independently of the programme or project being assessed to ensure objective
evaluation and compliance with governance standards." This contrasts with integration (B), delivery function involvement (C), or
support for Programme Managers (D), which compromise objectivity. The 2013 edition emphasizes this independence to maintain
credibility and effectiveness in oversight, supporting strategic alignment and risk management. This ensures unbiased assurance
across change initiatives, enhancing organizational trust in P3O processes.
Reference: P3O Foundation (2013) manual, Section 7.3.2, AXELOS.

NEW QUESTION # 72 
Which non-PPM function is often provided by a P3O in the interests of business efficiency?

A. Challenging project data
B. Providing a secretariat service to management boards
C. Escalating risks and issues
D. Scrutinising the impact of project delivery on business as usual

Answer: B

Explanation:
The P3O Foundation (2013) manual identifies providing a secretariat service to management boards as a non-PPM function often
undertaken by a P3O for business efficiency. Section 7.2.3 states, "The P3O may provide secretariat services to management
boards, including organizing meetings and documenting decisions, to enhance efficiency and support governance." This contrasts with
challenging project data (A), scrutinizing impacts (B), and escalating risks (C), which are PPM-related functions. The 2013 edition
highlights this administrative support as a value-added service, leveraging P3O's centralized position to streamline board activities.
This role reduces duplication, ensuring management boards focus on strategic oversight, aligning with the P3O's broader support
mandate across the organization.
Reference: P3O Foundation (2013) manual, Section 7.2.3, AXELOS.

NEW QUESTION # 73 
What role provides facilitated workshops to promote consistent project management practice?

A. Project Specialist
B. Project Officer
C. Head of Project
D. Secretariat/administrator
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Answer: A

Explanation:
The Project Specialist role provides facilitated workshops to promote consistent project management practice, according to the
P3O Foundation (2013) manual. Section 3.5.6 states, "The Project Specialist facilitates workshops to ensure consistent application
of project management practices and standards across the organization." This differs from the Project Officer (B), who supports
execution, Head of Project (C), who oversees projects, and Secretariat (D), who provides administrative support. The 2013 edition
emphasizes the Specialist's training and facilitation role, enhancing PPM maturity. This ensures standardized practices are adopted
effectively.
Reference: P3O Foundation (2013) manual, Section 3.5.6, AXELOS.

NEW QUESTION # 74 
Which receives the benefit of the governance provided by a P3O?

A. Change initiatives
B. Commercial
C. Finance
D. Business as usual

Answer: A

Explanation:
The P3O Foundation (2013) manual states that change initiatives receive the benefit of P3O governance.
Section 2.1.2 notes, "The P3O model provides governance to ensure the success of change initiatives, including programmes and
projects, by aligning them with strategic objectives." This differs from finance (A), business as usual (C), or commercial (D), which
are supported indirectly. The 2013 edition focuses on P3O's role in enhancing change delivery through oversight and decision
support. This ensures change initiatives are effectively managed and delivered, maximizing organizational value.
Reference: P3O Foundation (2013) manual, Section 2.1.2, AXELOS.

NEW QUESTION # 75 
Which is an underlying success factor for a Temporary Office model?

A. Consistent PPM training through approved training providers
B. Programmes or projects develop their own templates
C. Programme or project culture does not exist
D. P3M3 maturity level of 3 or above

Answer: A

Explanation:
The P3O Foundation (2013) manual identifies consistent PPM training through approved providers as a success factor for a
Temporary Office model. Section 5.3.3 states, "A critical success factor for a Temporary Office is consistent PPM training delivered
by approved training providers to ensure staff competence throughout the office's lifecycle." This differs from requiring a high P3M3
maturity (B), which is not mandatory, developing templates (C), which risks inconsistency, or lacking culture (D), which is
undesirable.
The 2013 edition emphasizes training to maintain quality and alignment during the temporary office's operation. This ensures effective
support for programmes or projects, enhancing delivery outcomes.
Reference: P3O Foundation (2013) manual, Section 5.3.3, AXELOS.

NEW QUESTION # 76
......

First and foremost, the pass rate of our P3O-Foundation training guide among our customers has reached as high as 98% to 100%,
which marks the highest pass rate in the field, we are waiting for you to be the next beneficiary. Second, you can get our P3O-
Foundation practice test only in 5 to 10 minutes after payment, which enables you to devote yourself to study with our P3O-
Foundation Exam Questions as soon as possible. Last but not least, you will get the privilege to enjoy free renewal of our P3O-
Foundation preparation materials during the whole year. All of the staffs in our company wish you early success.
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for both of us, PRINCE2 Latest P3O-Foundation Training Too much samples from our customers will prove that there is a shortcut
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Choose a Script File Directory, Our P3O Foundation Project Office2013 Exam exam practice material provides such version for
you.
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