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Choosing Peoplecert ITIL-4-Practitioner- Deployment-Management study material means you choose an effective, smart, and fast
way to succeed in your ITIL-4-Practitioner-Deployment-Management exam certification. You will find explanations along with the
answers where is necessary in the ITIL-4-Practitioner- Deployment-Management actual test files. With the study by the ITIL-4-
Practitioner-Deployment-Management vee torrent, you will have a clear understanding of the ITIL-4-Practitioner-Deployment-
Management Valid Dumps. In addition, you can print the ITIL-4-Practitioner-Deployment-Management pdf dumps into papers,
thus you can do marks on the papers. Every time, when you review the papers, you will enhance your memory about the marked
points. Be confident to attend your ITIL-4-Practitioner-Deployment-Management exam test, you will pass successfully.

Peoplecert ITIL-4-Practitioner-Deployment-Management Exam Syllabus
Topics:

Topic Details
o Partners and suppliers: This section of the exam measures the skills of a Change Implementation Lead and
examines the influence of partners and suppliers in the deployment process. It highlights the importance of

Topic 1 effective collaboration and communication with external stakeholders to ensure that deployments are
delivered according to expectations and with minimal risks.

¢ Practice success factors: This section of the exam measures the skills of a Change Implementation Lead

and focuses on understanding practice success factors and the core metrics used to evaluate deployment
Topic 2 effectiveness. It emphasizes the importance of tracking efficiency and success in service deployment and
how these metrics help improve the overall stability and agility of the service transition process.

¢ Information and technology: This section of the exam measures the skills of a Service Transition Manager

and explores how technology and information systems support deployment activities. It covers how tools
Topic 3 and digital platforms can enhance the planning, tracking, and execution of deployment efforts, ultimately
contributing to more reliable and streamlined service rollouts.
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o The ITIL Capability model: This section of the exam measures the skills of a Service Transition Manager
and introduces how capability criteria contribute to developing and maturing Deployment Management
Topic 4 practices. It focuses on aligning organizational capabilities with ITIL best practices to maintain consistency,

quality, and effectiveness in service transitions.
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Get Help From Real Peoplecert ITIL-4-Practitioner-Deployment-
Management Exam Questions in Preparation

The made from DumpsTests is designed by way of specialists and is often updated to mirror the present day modifications inside the
ITIL-4-Practitioner-Deployment-Management content. The ITIL-4-Practitioner-Deployment-Management recognizes that scholars
may also have distinctive learning patterns and options. Consequently, the DumpsTests gives PDF format, desktop exercise
examination software program, and ITIL-4-Practitioner-Deployment-Management examination questions to assist customers
prepare for the Peoplecert ITIL-4-Practitioner-Deployment-Management examination correctly.

Peoplecert ITIL 4 Practitioner: Deployment Management Sample Questions
(Q15-Q20):

NEW QUESTION # 15
[Engage with Stakeholders and Suppliers]
How will suppliers support the development of an organization's deployment management practice?

A. Develop value strears for the organization utilizing deployment management where appropriate
B. Advise on the selection of tools that can be used across the organization's value streanms

C. Create deployment models based on those of other organizations

D. Define the practice success factors for deployment management

Answer: B

Explanation:

Suppliers play a key role in supporting deployment management by providing expertise, tools, and services that align with
organizational needs. Option A is correct, as suppliers often advise on selecting tools that integrate with the organization's value
strears, ensuring consistency and scalability in deployment practices.

Option A (Advise on the selection of tools that can be used across the organization's value streams): Correct, as suppliers have
industry knowledge and can recommend tools (e.g., CI/CD platforms) that enhance deployment efficiency across multiple value
streams, aligning with ITIL 4's focus on value-driven tool selection.

Option B (Define the practice success factors for deployment management): Incorrect, as defining success factors is an internal
responsibility of the organization, based on its goals and context, not a supplier's role.

Option C (Create deployment models based on those of other organizations): Incorrect, as deployment models should be tailored to
the organization's unique needs, not copied from others, per ITIL 4's context-specific approach.

Option D (Develop value streans for the organization utilizing deployment management where appropriate): Incorrect, as developing
value streamns is an internal strategic activity, while suppliers typically provide support through tools or expertise, not by designing
value streams.

NEW QUESTION # 16

[Measure and Improve Deployment Management|

An IT service manager is analyzing a value stream that is used to deploy new and changed services. The manager has interviewed
many staff and has identified all the workflow steps. The manager is now evaluating the workflow steps so that they can plan
mmprovements. Which activity should the manager carry out as part of this evaluation?

A. Collect data about what happens in each workflow step
B. Establish what value is created in each workflow step
C. Define an ideal series of workflow steps for the future
D. Identify wasteful steps that could be elimmnated
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Answer: B

Explanation:

ITIL 4's value stream analysis focuses on understanding the contribution of each step to overall value delivery to identify
improvement opportunities. When evaluating workflow steps, the manager should establish what value is created in each step
(Option D), as this provides the foundation for assessing whether steps are necessary, effective, or aligned with organizational goals.
Option A (Collect data about what happens in each workflow step): Incorrect, as data collection is part of identifying steps (already
done, per the question), not evaluating their value.

Option B (Identify wasteful steps that could be elimmnated): Incorrect, as identifying waste is a subsequent action that depends on
first understanding the value of each step.

Option C (Define an ideal series of workflow steps for the future): Incorrect, as defining future steps is part of planning
improvements, not evaluating current steps.

Option D (Establish what value is created in each workflow step): Correct, as evaluating value per step is critical to understanding
the stream's effectiveness and prioritizing improvements, per ITIL 4.

NEW QUESTION # 17
[Understand the Key Concepts of Deployment Management|
Which of the following BEST describes the scope of deployment management practice?

A. The practice includes updating service documentation and transferring it to the live environment

B. The practice includes removing configuration documentation but not physical servers from the live environment
C. The practice includes deploying network hubs to and removing applications from staging environments

D. The practice includes deploying network hubs but not additional software licenses to the live environment

Answer: C

Explanation:

ITIL 4's deployment management practice encompasses moving hardware, software, and associated components into or out of
environments (e.g., staging, testing, or production) to support service delivery. Option A, which includes deploying network hubs
(hardware) and removing applications from staging environments (software), accurately reflects this broad scope across the service
lifecycle.

Option A (The practice includes deploying network hubs to and removing applications from staging environments): Correct, as it
covers both hardware and software movements across environments, aligning with I'TIL 4's definition of deployment management.
Option B (The practice includes updating service documentation and transferring it to the live environment): Incorrect, as updating
and transferring documentation is part of knowledge management, not deployment management.

Option C (The practice includes removing configuration documentation but not physical servers from the live environment):
Incorrect, as deployment management includes moving physical servers, and configuration documentation is managed elsewhere.
Option D (The practice includes deploying network hubs but not additional software licenses to the live environment): Incorrect, as
software licenses may be part of deployment if required, and the option arbitrarily limits the scope.

NEW QUESTION # 18
[Understand the Key Concepts of Deployment Management]
Which is a key feature of continuous deployment which is not found in other CI/CD stages?

A. Tt automatically tests software code

B. It predominantly uses staging environments

C. It allows individual decisions about software releases
D. It enables users to benefit immediately from changes

Answer: D

Explanation:

Continuous deployment (CD) in ITIL 4 is the most advanced stage of the CI/CD pipeline, where every validated change is
automatically deployed to production without manual intervention. The key feature unique to continuous deployment, not found in
continuous integration or continuous delivery, is that it enables users to benefit immediately from changes (Option B), as changes
reach production instantly after passing automated tests.

Option A (It automatically tests software code): Incorrect, as automated testing is a feature of continuous integration and continuous
delivery, not unique to continuous deployment.

Option B (It enables users to benefit immediately from changes): Correct, as continuous deployment automatically pushes validated



changes to production, delivering value to users without delay, unlike other CI/CD stages.

Option C (It predominantly uses staging environments): Incorrect, as continuous deployment minimizes reliance on staging
environments, deploying directly to production.

Option D (It allows individual decisions about software releases): Incorrect, as continuous deployment elimnates manual release
decisions, relying on autormation for consistency.

NEW QUESTION # 19

[Measure and Improve Deployment Management]

An organization is aiming to achieve capability level 3 for the deployment management practice. What is an indication of the
achievement of capability level 3?

A. The deployment manager is able to report on the effectiveness of the deployment management practice

B. Employees from other practices understand how deployment activities are integrated into relevant workflows
C. The deployment management team regularly suggests and implements improvement opportunities

D. Deployment models are developed and implemented

Answer: B

Explanation:

ITIL 4 defines capability level 3 for a practice as achieving integration across the organization, where the practice is embedded into
broader workflows and understood by related practices. For deployment management, an indication of reaching capability level 3 is
when employees from other practices understand how deployment activities are integrated into relevant workflows (Option B). This
demonstrates cross-finctional alignment and maturity, showing that deployment management is not siloed but part of the
organization's value streans.

Option A (The deployment management team regularly suggests and implements improvement opportunities): Incorrect, as continual
improvement is characteristic of higher capability levels (e.g., level 4), not the defining feature of level 3.

Option B (Employees from other practices understand how deployment activities are integrated into relevant workflows): Correct,
as level 3 focuses on integration and collaboration across practices, per ITIL 4's capability framework.

Option C (The deployment manager is able to report on the effectiveness of the deployment management practice): Incorrect, as
reporting effectiveness is a general management task, not specific to level 3 maturity.

Option D (Deployment models are developed and implemented): Incorrect, as model development occurs at lower capability levels
(e.g, level 1 or 2), not a halimark of level 3.

NEW QUESTION # 20
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