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ASQ CSSBB Priifungsplan:

Thema

Einzelheiten

Thema 1

Define Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the Define
phase of the DMAIC framework: project charter development, stakeholder identification, problem
opportunity definition, voice of the customer, and initial scoping of improvement efforts.

Thema 2

Analyze Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
Analyze phase of DMAIC: hypothesis testing, root cause analysis, regression or statistical modeling,
process mapping and value stream analysis to identify improvement opportunities.

Thema 3

Improve Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
Improve phase of DMAIC: designing experiments, implementing process improvements, piloting solutions,
selecting optimal changes, and preparing for implementation across the operational environment.

Thema 4

Measure Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
Measure phase of DMAIC: data collection planning, measurement system analysis, process capability
assessment, baseline process performance, and establishing valid metrics for improvement.

Thema 5

Control Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
Control phase of DMAIC: sustaining improvements, managing change, control planning, standardization,
documentation of improvements, and monitoring for regression of process gains.

Them 6

Team Management: This section of the exam measures the skills of Six Sigma Black Belt project leads and
covers how to build, coach, and manage teans engaged in process improvement, how leadership roles
support Black Belts and Green Belts, and how team dynamics and organizational culture influence
successful deployment of improvement progrars.
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CSSBB Mit Hilfe von uns konnen Sie bedeutendes Zertifikat der CSSBB
einfach erhalten!

Aufgrund der groBen Ubereinstimmung mit den echten Priifingsfragen- und Antworten konnen wir Thnen 100%-Pass-Garantie
versprechen. Wir aktualisieren jeden Tag nach den Informationen von Priifiingsabsolventen oder Mitarbeiter von Testcentern. unsere
Prifimgsfragen und Antworten zu ASQ CSSBB  (Six Sigma Black Belt Certification - CSSBB) . Wir extrahieren jeden Tag die
Informationen der tatséchlichen Priifungen und integrieren in unsere Produkte integrieren.

ASQ Six Sigma Black Belt Certification - CSSBB CSSBB Priifungsfragen mit
Losungen (Q48-Q53):

48. Frage
Which of these itenns are not part of what is necessary for successful Kaizens?

A. Management support
B. Operator support

C. Good lighting

D. Analysis tools

Antwort: C

49. Frage
An experiment is conducted by checking the effect that three different pressures have on the surface appearance of a product. Ten
itens are produced at each of the three pressures. The number of replications, factors and levels are:

A 10,2,3
B. 10, 1,3
C.2,3,3

D. 10,3,2
E 10,3, 1

Antwort: B

50. Frage
Which statement(s) are incorrect about Fractional Factorial Designs?

¢ A Resolution V design is desired while controlling costs of experimentation

¢ B. Quarter Fractional experiments can exist for those with 4 factors

¢ (. A Half Fractional Design for 5 factors has the same number of experimental runs as a Full Factorial Design for 4 factors
assuming no repeats or replicates or Center Points

¢ D. Half Fractional experiments do not exist for those designs with only 2 factors

Antwort: A

51. Frage
An x-bar control chart has been established with control limits of 3.245 and 3.257, n= 5. An engineer collects the following sample
and plots the average on the control chart: 3.257, 3,256, 3. 258, 3.259

A. the control limits are incorrect

B. the engineer misused the control chart
C. the process is out of control

D. the process is not out of control

Antwort: B
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52. Frage

SPC Charts are used extensively in different business and decision-making environments. In this example a vendor is being selected
based on speed of delivery. Which of the conclusions would help you pick a vendor for your needs regarding lead-time of delivery
from your vendors? (Note: There are 4 correct answers).
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Tests performed with unequal sample sizes

A. Vendor B with higher lead time, but a process with much narrower Control Limits
B. Vendor B as Vendor A shows a situation out of control as shown in red

C. Vendor B as the Control Limits are much narrower than Vendor A

D. Vendor B as it has a better consistency (lower variance) on lead time

E. Vendor A with a much shorter lead time in delivery

Antwort: A,B,C,D
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